














Tenth Mayor of Laconia








Year Ending February 15, 1912
Together with Other Annual Reports and Papers
Relating to the Affairs of the City.
ILaconia IPrcss Hssociation, Iprinteis

MAYORS OF THE CITY OF LACONIA.
City incorporated by Act of Legislature approved March
24, 1893. First org-anization of city government, May 3,
1893.
*Charles a. Busiel 1893-4
Samuel B. Smith 1895-6 .
Charles L. Pulsifer 1897-8
Edmund Tetley 1899-10
Jared a. Greene 1901-2
Woodbury L. Melcher 1903-4
Benjamin F. Drake .... * 1905-6
William F. Knight 1907-8
Alfred C. Wyatt 1909-10
George H. Saltmarsh 1911
•Deceased.
ORGANIZATION OF CITY GOVERNMENT.
Tuesday, March 28, 1911.
At ten o'clock in the forenoon of the above date, mem-
Taers-elect of the city council for the nmniciiDal year of
1911 and the hold-over members from the previous coun-
cil met for organization at the city council room agreeably
to the provisions of the city charter.
The oath of office was administered to the mayor-elect,
Hon. George H. Saltmarsh, by the retiring mayor, Alfred
C. Wyatt.
The mayor administered the oath of office to the follow-
ing councilmen-elect, viz.:
Ward 1—Edmund J. Fitzgerald.
Ward 2—Wesley D. Sanborn.
Ward 3—Michael J. Carroll.
Ward 4—Edwin P. Thompson.
Ward 5—Mark M. Robinson.
Ward 6—Irving S. Elliott.
Prayer was then offered by the Rev. A. H. Reed, after
which the mavor delivered his inaugural address.
INAUGURAL ADDRESS
OF HON. GEORGE H. SALTMARSH. MARCH 28, 1911.
Gentleiiicyi of ihe Council and Friends:
It is now eighteen years since Laconia threw aside its
old form of g'overnment and became a city, and the first
time in its history that a .novice has been elected its
mayor.
In assuming' this position I regret my lack of practical
business experience and knowledge of miinicipal affairs.
In attempting to follow the able men who have faithfully
and successfully filled this position, nearly all of whom
have had years of training in the honorable body which
you now represent, it must be expected that mistakes
and blunders will unavoidably follow, and I would ask
your aid and indulgence.
We desire that during the time the affairs of the city
are entrusted to our care that we may unify our efi^orts for
the best interests of the people for whom we are acting;
that there shall be no factions or sectionalism or appear-
ances of such barriers as ward lines.
We must admit the right of our constituents to criticise
our conduct when it seems to them unsatisfactory.
We should welcome criticism when it is justly due, and
accept it willingly.
It is useless to give a detailed dissection of the various
reports submitted by the heads of the different depart-
ments and institutions, as they have probably already
been closely studied by all of you
.
We will not submit many specific recommendations re-
garding what should or should not be done along- the
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various lines. Most of you, having" had experience, are
familiar with details and well equipped to cope with the
problems which confront us.
Many of the departments are manag^ed by commission
or trustees, and our responsibility practically ceases with
the allotment of their respective appropriations.
The school department will doubtless be the first to
receive your attention and is probably of first importance,
as it enters more closely the home life of the citizens and
stands more for our future than does any other.
To my mind anything- that would tend in the slightest
degree to retard the progress and growth of our school
system would be extremely perilous to our welfare.
We believe a liberal appropriation in this direction will
meet with public approval.
The next in order is from the trustees of the public
library, an institution of unquestionable merit; this report
is a model of brevity and its recommendations are to the
point, simply a request for a continuation of the same
amount that was allowed for this purpose one year ago.
The report of the board of public works offers a full and
most comprehensive resume of the year's work with sug-
gestions for the future, and merits careful consideration.
The street commissioner, city engineer and superin-
tendent of sewers are all subordinate parts of this board.
It is fair to presume that this department is second to
-only one in degree of importance, not only from the
necessarily large expenditure of our money, but also
because of the pertinent fact that this department is essen-
tial to all classes of our citizens, at all times and under all
circumstances.
Good streets and good sidewalks, like churches and
good schools, are among our most valuable assets.
Our fire department is admittedly an important part of
our city's equipment and very essential to the safety of
our property, and need for its maintenance is beyond
question.
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The report of the chief carries with it a request, which
if granted in full, would entail a comparatively large
expenditure and the question of its being necessary for the
adequate protection of our interests is in doubt.
A reasonable outlay each year should be made to con-
tinue a high standard of efficiency.
The report of the police department comes to us con-
taining not only a clear outline of its work during the
year, but also calls your attention to certain improvements
deemed necessary and requiring further financial aid.
Anyone that is at all familiar with the present retention
station must admit it is far from satisfactory and if it
were maintained as a private affair it would, probably,
long ago have been condemned as a public nuisance.
It would seem that an attempt to remedy this condition
is justifiable.
The legal department has evidently been safely and
successfully cared for, and there are no legal struggles in
view, of sufficient magnitude to cause apprehension.
The board of health and overseers of the poor, report
satisfactorily upon their respective work.
The former make certain recommendations which may
be of material importance, as is any suggestion which will
help to safeguard the public health.
The hospital is an institute essential to our welfare as a
•city and doubtless public sentiment would also favor rea-
sonable assistance for the continuance of its excellent
work.
The report relating to our financial conditions as they
existed at the close of the fiscal year, is sufficiently direct
and definite for anyone wishing for information regarding
them, and more comment in this direction is unnecessary.
It would appear that these affairs demand a large
amount of manual and mental effort, not to mention the
accompanying responsibility, and the official head cer-
tainly earns his salary.
It will be observed that the aggregate of what is desired
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for all purposes is no inconsiderable sum, and would
probably necessitate an appropriation considerably above
that of last year, provided you acquiesce to these demands.
Whether our valuation has sufficiently increased, so
that a higher tax rate would be necessary under these cir-
cumstances cannot at this time be stated.
Those departments or institutions having independent
resources from which they derive a liberal income should
be explicit in regard to them when submitting their re-
ports and asking for further assistance, that the true indi-
vidual condition will be understood and not remain a
mystery to our taxpayers.
It would be deemed a favor if those at the head of all
the different departments, and all others that may be par-
ticularly interested, will co-operate with us in adjusting
these rather complex problems.
It will be our duty to carefully and conservatively make
such appropriations as are warranted to insure continued
safe maintenance without embarassment, and if possible
stay the continuous upward trend of our city's debt.
I am emphatically opposed to any increase of expenses
that is not met by a tax rate sufficient to meet each and
every obligation promptly.
I would further favor an appropriation in excess of our
estimated expenses, and in this way have a reserve fund
to meet any contingency that might unexpectedly arise.
I am of the opinion that the city has certain real estate
which may be classed as "dead assets" that should be
turned to some more practical and valuable purpose than
what it now stands for.
To the retiring mayor and other officials we desire to-
express our appreciation for their kindly deeds and sug-
gestions.
Regarding the future of Laconia I am optimistic. We
believe that it has a future second to no other city in New
Hampshire.
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It should be ever kept in mind that a city or town is just
what its people make it.
If they desire a live bustlin^- city, they should ever be
ready to take hold and make it such.
Gentlemen:—we are simply the servants of the citizens
of our city, let us exert our best efforts to make Laconia
busier, bigger and better.
I
MUNICIPAL REGULATIONS
FOR PAYMENT OF BILLS AGAINST THE CITY.
All bills against the city must be approved by the per-
son authorizing- the charge; and unless this is done, no
action can be had upon the bill by the committee on
accounts and claims, and no order will be given for its
payment.
Whe7i bills are certified to as above ^ and left zvith the city
clerk not later than Thursday at 12 o' clock, in., Preceding the
last Monday of each month, they will be audited by the com-
mittee 071 accounts and claims, and if approved by them and
allowed by the couyicil, will be readyfor payment on the fol-
lowing Wednesday , at the office of the city treaszirer.
Meetings of the committee on accounts and claims are
held on the Friday preceding the last Monday of each
month, at 7.30 o'clock p. m,, at the city clerk's office.
CITY GOVERNMENT
LACONIA, N. H.
Inaugurated fourth Tuesday of March, yearly. Stated
meetings: The last Monday of each month, at 7.30






Elected March 14, 1911, for one year. Salary, |300 per annum.
Office, Masonic Temple, Main street. Residence, No. 692
Union avenue.
Council.
Ward 7—Caleb J. Avery.*
Edmund T. Fitzgerald.
t


















*Elected March 8, 1910, for two years.
fElected March 14, 1911, for one year.
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Standing Committees.
Finance—The Mayor, Thompson and Smith.
Accoiaits and Claims—Robinson, Sanborn and Elliott.
Public Instruction—Avery, C. M., Carroll and Hoyt.
Roads and B7-idges—Hoyt, Delorey and Willey.
Parks and Commons—Avery, C. M., Fitzgerald and
Smith.
Fire Department—Smith, Avery, C. J., and Willey.
Lighting Streets—Thompson, Delorey and Hoyt.
Election and Returns—Robinson, Avery, C. J., and
Rand.
Engrossed Ordinances—Willey, Fitzgerald and Elliott.
Police and Lice7ises—Rand, Sanborn and Thompson.
Sewers—Elliott, Avery, C. J., and Robinson.
Land and Buildi?igs—Smith, Carroll and Rand.
EXECUTIVE DEPARTMENTS.
City Clerk.
Salary, |600 per annum and fees provided by law.
GEORGE B. MUNSEY.
Office: Room 7, Masonic Temple, Main street.
City Treasurer.
Salary, f^75.00 per annum.
ARTHUR W. DINSMOOR.
Office: Laconia National Bank.
City Solicitor.
Salary, $300 per annum.
STEPHEN S. JEWETT.
Office: Rooms 3, 4, 5, 6, Masonic Temple, Main street.
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Board of Assessors.
. Salary, jyOO per annum for the board.






Salary, ^450 per annum, conditional on amount collected.
MARTHA E. JOHNSON.
Office: Room 1, Masonic Temple, Main street.
Auditor.
JOHN B. MORRILL.
Board of Public Works.
Created by Act of Legislature, 1901. Elected by the city council.
One member of said board to be chosen biennially on the fourth
Tuesday of March to serve six years. Annual salary of each
member, $100.
J. HENRY STORY, President.
Elected March 26, 1907. Term expires March 26, 1913.
JULIUS E. WILSON, Secretary.
Elected March 14, 1911, for six years.
GEORGE H. TILTON.
Elected March li, 1909, for six years.
Office: Room 2, Masonic Temple.
*Term expired, but holds over until successor is elected and
qualified.
tElected April 24, 1911, but has not qualified.
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City Engineer, Superintendent of Sewers and Street Commissioner.
Appointed by Board of Public Works. Salary, fl500.
CHARLES A. FRENCH.
Office: Room 2, Masonic Temple, Main street. Office hours, 7 to
9 o'clock, Monday and Saturday evenings.
Overseers of Poor.
For Wards One and Six.
OSCAR A. FLANDERS.
Franklin Square, Lakeport.
For Wards Two, Three, Four and Five.
FRED L. ROLLINS.
Residence, 16 Beaman street.
City Physician.
JOHN GRANT QUIMBY, M. D.
Salary, $100 per annum.
Board of Health.
Salary, $200 per annum for the board, divided as follows: Member
from Laconia proper, $125; member from Lakeport (so called),
$50; member from The Weirs (so called), $25.
J. A. WRISLEY, M. D., President.
Elected March 28, 1911, for three years.
Office: Odd Fellows Building, Lakeport.
WALTER H. TRUE, M. D., Secretary.
Elected March, 1909, for three years.
Office and residence: 642 Main street.
FRED E. MOORE.
Elected March, 1910, for three years.




Salary, $90 per annum for the board.
WILLIAM A. PLUMMER. President.
ALBERT C. MOORE, Secretary.













Salary, $1600 per annum.
JOSEPH H. BLAISDELL.
Office: High School Building.
Principal of High School.
Salary, $1600 per annum.
VERNE M. WHITMAN.
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PUBLIC LIBRARY.
Trustees.
Elected by the city council for three years.
Joseph H. Blaisdell, Supt. of Schools, ex-officio.
John T. Busiel, Charles L. Piilsifer, for term ending-
March, 1912.
Charles F. Pitman, Charles F. Locke, for term ending
March, 1913.











Herbert A. Jones, Librarian.
POLICE DEPARTMENT.
Police Commissioners.
Appointed by Governor and Council of New Hampshire. Term,
six years.
Fred C. Sanborn, Chaiyniaii. Term expires February
21, 1917.
Rufus P. Dow, Clerk. Term expires March 27, 1913.
John W. Mathes. Term expires April 1, 1915.
City Marshal.
Appointed by Police Commissioners.
Charles A. Harvell. Appointed March, 1907. Salary,
$991.25. Office: Rooms 8, 9, Masonic Temple.
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Assistant City Marshal.
Bert M. Hutchins. Salary, $891.25 per year.
Police Officers.
Frank E, Dean, Horace E. Rowen, Theodore Sanborn,
Ernest N. Fielding. Salary, $2.25 per day.
Special Police Officers.
William A. Smith, Nelson Oilman, Samuel D. Mc-
Gloughlin, Orrin H, Lewis, Ezekiel W. Gray, George
Lavalley, Arthur W. Spring, Daniel Finn, John M, San-
born, Charles P. Clement, Jonathan B. Chapman, Fred
L. Rollins, Albert Griffin, Charles L. Kimball, Frank S.
Willey, Merton A. Leavitt, James B. Fernald, Leander
Lavalley, Frederick W. Moore, Edmund G. Howe, Wilder
F. Porter, Hezie B. Clark, Charles W, Randlett, George






Oscar L. Young. Appointed by Governor and Council,
August 26, 1903. Salary, $500 per annum.
Associate Police Justice.
*True W. Thompson, Paid $2.00 per day of service.
tFrederick W. Fowler.
Clerk.
Martin B. Plummer. Salary, $100 per annum.
^Retired by age limit.
tAppointed to fill vacancy.
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Probation Officer.
Joseph H. Blaisdell. Salary, $150 per annum. Ap-
pointed by Police Justice under Chapter 125, Laws of
New Hampshire, passed January session, 1907.
FIRE DEPARTMENT.
Chief Engineer.
Arthur W. Spring. Salary, $150 per annum.
Assistant Engineers.
Salary, $75.00 per annum.
1st, Fred W. Moore; 2nd, Charles Paquette, Jr.; 3rd,
Wilder F. Porter; 4th, Charles A. Fales.
Superintendent Fire Alarm Telegraph.
Moses W. Twombly. Salary, $150 per annum.
OTHER CITY OFFICERS.
Board of Supervisors of Checklists.
Clarence W. Plummer, chairman. Elected by City
Council, December 26, 1910. Ward 1, Fred F. Eastman;
2, Frank A. Fogg; 3, Joseph F. Sleeper; 4, Charles A.
Fales; 5, T. Benton Weeks; 6, Alvin G. Abbott, Frank L.
Davis. Elected at biennial election, November 8, 1910.
Salary, $2,00 per day of service.
Park Conimissioners.
*Samuel B. Smith, *Henry B, Clow, *John Parker
Smith.
Surveyors of Lumber.
Lewis S. Perley, *Charles A. Young-, *Pearl S. Lovejoy,
Charles L. Kimball, Charles F, Brown, *James Fennell,
*C, A. Fales, *C, Paquette, Jr,, L. J, Batchelder, Albert
Griffin, Alexander J, Harper, *Fred W. Moore, Albert E.
Dodge, William H. Cummings.
*Elected but have not qualified.
CITY GOVERNMENT 19'
Measurers of Wood and Bzurk.
-Lewis S. Perley, *James Fennell, Charles F. Brown,
*D. L. Davis, ^Charles A. Young:, B. J. Hutton, Alexan-
der J. Harper, Charles E. Swain.
Weighers of Hay, Straw, Coal and Other Articles.
*Daniel L. Davis, John Parker vSmith, *John H. Dow,
Charles L. Kimball, *Charles Paquette, Jr., Charles F,
Locke, B.J. Hutton, Arthur L. Davis, William G. Cram,













Sealer of Weights and Measures.
George H. Clark.
Fence Viewers.




Board for Examination of Plumbers.
Walter H. True, M. D., Charles A. French, William S.
Dutton.
*Elected but have not qualified.
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Licensed Plumbers.
John S. Morrisey, Thomas F. Caveny, W. S. Diitton,
Claude C. Dame, Thomas Walsh, John R. Keating", Clay-
ton V. Stanley, George Perry.
Licensed Drain Layers.




Elected at biennial election, November S, 1910, for two years.
Salary, $3.00 per term.







Elected at biennial election, November S, 1910, for two years.
Salary, 17.00 per term.
WaiJ 1—Clarence R. Davis.







+ Elected l)y city council to fill \acancy.
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Selectmen.
Srlary, J5.00 per term.
Elected March 9, 1909, for three years.







Elected March 8, 1910, for three years.






Elected March 14, 1911, for three years.







Chosen by the city council in October, 1910, as required by Chap.
72, Sec. 14, of the Public Statutes.
Ward 1—Willis Floyd, *Clarence R. Davis, §John
Spaulding, Frank L. Cawley; Stephen J. McCarthy.
Ward
2
—Arthur W. Spring, William H. Anerlin,
Charles N. Crowell, Xavier Trembley.
Deceased.
JElected by city council to fill vacancy.
Ward Clerk.
§Elected by selectmen, Nov. 8, 1910, to fill vacancy.
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Ward3—Thomas E. Pentland, Wyatt J. Folsom,
Michael J. Carroll, Herbert C. Fogg.
Ward 4—James McGloughlin, Samuel P. McKenzie,
Joseph H. Gingras, Robert S. Foss.
Ward5—Edward Dickson, Alfred C. Wyatt, Alfred
L. Picard, William N. Charles.
Ward
6
—Frank W. Lougee, Harry L. Smith, Charles




A Resolution appropriating- the sum of one thousand
dollars for the purchase of hose.
Resolved by the City Cozincil of the City of Laconia, as follows:
That a sum of money not exceeding one thousand dol-
lars is hereby appropriated for the purchase of hose for
the fire department in accordance with a vote of the City
Council, passed Jan. 19, 1911, and the mayor is hereby
authorized to draw his warrant for the same.
Passed February 27, 1911.
Approved
.
ALFRED C. WYATT, Mayor.
A Resolution authorizing the city treasurer to hire
money in anticipation of taxes.
Resolved by the City Cotaicil of the City of Laconia, as follows.
•
That the city treasurer be and hereby is authorized to
hire on the credit of the city, a sum of money not exceed-
ing fifty thousand dollars ($50,000.00) in anticipation of
taxes for the present year, the some to be borrowed upon
notes of the city signed by the mayor and treasurer and
countersigned by the city clerk.
Laconia, N. H., March 27th, 1911.
Passed and approved March 28th, 1911.
GEORGE H. SALTMARSH, Mayor.
26 CITY OF LACONIA
A Resolution raising money by taxation for the year
ending- February 15, 1912.
Resolved dy the City Council of the City of Laco?iia as follows:
There shall be raised, and there is ordered to be raised
•on the polls and estate liable to be taxed within said city,
the sum of one hundred and twenty-two thousand dollars
($122,000.00) to defray the necessary expenses and
charges of the city for the financial year ending February
15, 1912.
Passed and approved, May 19, 1911.
G. H. SALTMARSH, Mayor.
A Resolution making appropriations for the year end-
ing- February 15, 1912.
Resolved by the City Council of the City of Laconia^ as follows:
That the following appropriations be made for the year
ending February 15, 1912, which appropriations shall be
in full for all expenditures in each department named:
State tax $ 14,112.00
County tax 14,138.07
Schools 26,000.00
Truant officer and supplies 2,000.00
Highways and bridges 12,500.00
Repairs to macadam roads 1,000.00
Surface drain. Pleasant street 500.00
Surface drain, Lyford street 800.00
Recovering concrete sidewalks 1,500.00
City engineering 500.00
Sewer maintenance 1,000.00







Fire department $ 9.000.00
Health department 500.00
Support of poor 1,200.00
Memorial day • • . . 230.00
Laconia hospital (free bed, $250.00) 1,000.00
Miscellaneous exjjenses 3,000,00
Rent of Masonic Temple 1,150.00
Salaries 3,500.00
Public wharfage. Ward 6 100.00
Partial payment rent on Co. K Armory . . . 100.00
Interest on bonds and notes 11,000.00
Payment of town of Laconia bonds 5,000.00
Payment of Park note 2,000.00
1000 feet of new hose 1,000.00
For the purchase of a new combination chemi-
cal and hose wag'on and horse 1,750.00
For the construction of new sidewalks .... 1,000.00
$135,081.07
Passed and approved May 29, 1911.
G. H. SALTMARSH, Mayor.
A Resolution appropriating money for the purchase of
the Merrill place for grade.
/Resolved by the City Council of the City of Laco?iia, as follows.
That the sum of twenty-four hundred dollars be and
hereby is appropriated for the purchase of the Merrill
place from Frances E. Clough, and the mayor is hereby
authorized to draw his warrant for the same out of any
fimds in the treasury not otherwise appropriated. The
same to be used for the purpose of grade by the city.
Passed and approved May 29, 1911.
G. H. SALTMARSH, Mayor.
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A Resolution appropriating- the sum of sixteen thou-
sand, five hundred dollars for the improvement of
Union avenue in Wards Two and Six.
Resolved by the City Coiaicil of the City of Laconia, as follows.
•
That the sum of sixteen thousand, five hundred dollars
be and the same hereby is appropriated for the improve-
ment of Union avenue in Wards Two and Six, and that
the mayor is hereby authorized to draw his warrant for
the same.
That the city treasurer be authorized to hire the sum of
twelve thousand dollars and give the notes of the city for
the same, payable four thousand in 1912, four thousand in
1913, four thousand in 1914.
Passed and approved June 5, 1911.
GEORGE H. SALTMARSH, Mayor.
A Resolution appropriating money for the permanent
improvement of South Main street.
Resolved by the City Council of the City of Laconia, as follotus:
That a sum of mone}^ not exceeding five thousand, one
hundred thirty-four dollars be and the same is hereby
appropriated for the permanent improvement of South
Main street from the junction of Union avenue and Court
street to the southerly side of Bowman street, and that
the grade removed from said street be used in grading
Academy street, and that the treasurer be authorized to
hire the money for the same, on notes of the city, payable
in 1915.
Passed and approved June 26, 1911.
G. H. SALTMARSH, Mayor.
A Resolution exempting from taxation the property of
the George D. Mayo Machine Company, invested in
new construction and equipment in excess of the
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sum of ten thousnad dollars for the term of five years
from April 1, 1912.
Resolved by the City Council of the City of Laconia , as follows:
Whereas, efforts are being- made by the Mayo Machine
Company, a corporation established by law and located in
the city of Laconia, to increase its manufacturing- plant
now established in said Laconia, beyond its present
capacity; and
Whereas, the city will derive benefit by the increasing-
and setting: in operation of an addition to said manufac-
turing plant:
Therefore, resolved, that the city exempt from taxation
the real and personal property, or both, which said Mayo
Machine Company shall acquire, use, or put in operation
in addition to its present manufacturing- plant in said
Laconia, in excess of the sum of ten thousand dollars, for
the term of five years from April 1, 1912.
Passed and approved June 26, 1911.
G. H. SALTMARSH, Mayor.
A Resolution appropriating money for sprinkling streets.
Resolved by the City Council of the City of Laconia, as follon's:
That such a sum as may be necessary, not to exceed
four thousand dollars, be and hereby is appropriated for
the purpose of buying sprinklers, putting in standpipes
and paying for sprinkling streets, and the mayor is hereby
authorized to draw his warrant for the same.
Passed and approved June 26, 1911.
G. H. SALTMARSH, Mayor.
A Resolution authorizing the City Treasurer to hire mon-
ey in anticipation of taxes.
Resolved by the City Council of the City of Laconia as follows:
That the City Treasurer be and hereby is authorized to
hire on the credit of the city a sum of money not to exceed
twentv-five thousand dollars ($25,C)00) in anticipation of
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taxes for the present year, the same to be borrowed upon
notes of the city signed by the Mayor and Treasurer and
countersigned by the City Clerk.
Passed and approved July 31, 1911.
G. H. SALTMARSH, Mayor.
A Resolution appropriating- two hundred and thirteen
dollars for the grading and opening up of Autumn
street, so called.
Resolved by the City Council of the City of Laconia as follows:
That the sum of two hundred and thirteen dollars is and
the same is hereby appropriated for the opening up and
grading of Autumn street, so called, and t"he Mayor is
authorized to draw his warrant for the same.
Passed and approved September 25, 1911.
G. H. SALTMARSH, Mayor.
A Resolution appropriating money for the construction
of Andrews avenue.
Resolved by the City Coiincil of the City of Laconia, as follows:
That such a part as is necessary of two hundred sixty-
eight dollars be and hereby is appropriated for the con-
struction of Andrews avenue.
Passed and approved September 25, 1911.
G. H. SALTMARSH, Mayor.
A Resolution authorizing the purchase of certain land on
the southerly side of Church street for street purposes
and appropriating money for the same.
Resolved by the City Council of the City of Laconia, as follows:
That the mayor be and hereby is authorized to purchase
and empowered on behalf of the city of Laconia,
to purchase a certain strip of land on the southerly
side of Church street and westerly of the Church
street bridge, for street purposes, the said land so pur-
chased to be used for public street and sidewalk
RESOLUTIONS 31
purposes, and the sidewalk at the easterly and
westerly ends of said tract to be lowered to the
level or grade of the street alongfside of said tract so as
to permit a driveway across said ends, in accordance with
a deed proposed to be made to said city by William Estey,
the owner of said land.
And the sum of three hundred and tvvelve dollars is
hereby appropriated for the purchase of said land for said
purposes, and the mayor is hereby authorized to draw his
warrant for the same.
Passed and approved October 2, 1911.
G. H. SALTMARSH, Mayor.
A Resolution for the grading- of Edwards street and the
construction of a retaining wall and sidewalk thereon.
Resolved by the City Council of the City of Laconia, asfollows:
That the sum of one thousand dollars be and the same
is hereby appropriated for the grading of Edwards street,
to be expended as follows: Eight hundred and ten dollars
for the construction of a retaining wall and grading the
street; one hundred and ninety dollars for the construction
of a sidewalk thereon, and the mayor is hereby authorized
to draw his warrant for the same.
Passed and approved October 30, 1911.
G. H. SALTMARSH, Mayor.
A Resolution appropriating money to repay taxes of
eleven and twenty-five one-hundredths dollars
wrongfully assessed against Mrs. J. W. Tebbetts.
Resolved by the City Council ofthe City of Laconia as follows:
That the sum of eleven dollars and twenty-five cents be
and the same is hereby appropriated to repay to Mrs. J.
W. Tebbetts taxes wrongfully assessed against her for the
year 1910 and the Mayor is hereby authorized to draw his-
warrant for the same.
Passed and approved November 27, 1911.
G. H. SALTMARSH, Mayor.
ORDINANCE.
An Ordinance relating to Junk Dealers.
Be. it ordained by the City Coiaicil of the City of Laconia, as
folloivs:
Section 1. No person shall keep or maintain a shop or
other place within the City of Laconia for the purchase and
sale or barter of old junk, old metals, old or second-hand
bottles, second-hand articles and cotton or woolen mill
waste, within five hundred feet of any residence, store,
hotel, boarding; house, public building or any building any
part of which is used as a residence, without the written
consent of the owner and occupant of every such building
located within said distance of five hundred feet of said
shop.
Section 2. No person dealing in old junk, old metals,
old or second-hand bottles, second-hand articles and
cotton or woolen mill waste within the City of Laconia
shall accumulate or store the same within one thousand
feet of any highway or within five hundred feet of
any residence, store, hotel, boarding house, public
building, or any building any part of which is used
as a residence, unless the same shall be accumula-
ted and stored within an enclosure, tightly boarded not
less than five feet in height nor shall any of said materials
be accumulated or stored at any place within five hundred
feet of any residence, store, hotel, boarding house, or
public building or any building any part of which is used
as a residence without the written consent of the owner
and occupant of every such building.
vSection 3. The written consent of the owners, and
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occupants of buildings as provided for in the two preced-
ing- sections shall be filed with the City Clerk at the time
that any license is applied for and no license shall be
granted unless it appears that the consent in writing has
has been obtained as provided for in sections 1 and 2 of
this ordinance and filed with the City Clerk.
Section 4. Any person violating the provisions of sec-
tions 1 and 2 of this ordinance shall be fined not exceeding
ten dollars, and each day's continuance of such violation
shall be deemed a separate offense.
Section 5. Nothing herein contained shall be construed
to affect the powers or duties of the Mayor and City Coun-
cilmen under Chapter 124 of the Public Statutes and
amendments thereto as adopted by an ordinance passed
April 5, 1905, nor shall any of the provisions of said or-
dinance be affected, except that no license shall be issued
thereunder permiting the accumulation or storage, or
keeping a shop for the barter and sale or exchange of, any
articles above specified except as herein provided.
Section 6. This ordinance shall take effect March 30,
1911.
Passed and approved February 27, 1911.





REPORT OF THE BOARD OF EDUCATION.
To the Citizens of Laconia:
Your board of education believe that the public schools
of Laconia, by an effort to continuously improve their
condition, have attained a degree of eflficiency that'has not
been equalled for a long- term of years. It is also the de-
sire of this board that your schools should continue to im-
prove until they are well nig-h the equal of the best schools
of New England. In order that this may be, your board
of education must have the assistance and support of all
the citizens of Laconia, and the cost of maintaining- high
g-rade schools must be met by an appropriation sufficient
for that purpose. We need not only g-ood teachers, but
we also need experienced teachers, and the experience
that a good teacher obtains here in Laconia is the best
experience for our purpose. Heretofore, we have been in
constant danger of losing- every valuable teacher as soon
as their qualifications were generally known in other gfood
school towns, particularly those of Massachusetts.
A night school has been established in the cit}' during-
the year, and it will be continued or discontinued, accord-
ing: as there is a demand, or no demand, from the citizens
of the city.
Several of our teachers, almost unaided and with little
material to meet their requirements, have attempted in-
dustrial work in some of our schools, which has been met
by a success that would emphatically indicate that the city
must soon do something- of itself in this line of work in
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order to meet the requirements of our students and keep
abreast with school work conducted in other towns and
cities where the spirit of the citizen is for improved schools
that carry on industrial education.
We earnestly request that you carefully study the re-
port of the superintendent of schools, the reports of the
various principals of each department, and lastly do not
omit the report of the truant officer, whose work we be-
lieve to be worthy of favorable mention. Our apprecia-
tion of the work done by all connected with our teaching-
force is easily in evidence in the first paragraph of this
report.
A. H. Harriman,
Delegated from the Board.
SUPERINTENDENT'S REPORT.
To the Board of Education:
I present with this my fifteenth annual report of the
public schools of this city.
It is my opinion that our teachers during- the past year
have been doing their usually creditable work. It may be
true that for one reason or another a teacher may have a
particularly difficult year and her work may to a certain
degree fall below the rank expected of her, but this state
of things is often occasioned by exceptional factors that
for a time baffle solution. To such a person I would
accord every degree of forbearance to the end that a
teacher may be saved who otherwise might lose her grip
upon her vocation and lapse into a state of discouragement
and failure. I have no one in mind of this type among'
our teachers, and such a condition is not likely to happen
except among the younger and more inexperienced
beginners.
I would commend to all our teachers a comparative
study of our school statistics for the purpose of improving:
in the matter of general efficiency. For this purpose I
wish to cite for their particular attention figures from the
tables of this report. I refer to the matter of attendance
and tardiness. The attendance has reached an average
of .9386 for the year ending last June. For the high
school it was .9410 and the 9th grades had in one case
.9718, and in the other .9851. The 7th and 8th grade,
Mechanic street, reached .9787; eighteen schools regis-
tered a percentage above the average, while the other
twelve were below. Miss Page of Gilford avenue had an
average attendance for the year of .9494, which was the
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best rank of any primary school, even better than the
average of all the schools together.
In the matter of tardiness, we are decidedly on the in-
crease. The year ending June, 1906, or five years ago,
we had only 322 cases, while now we have more than
double that number. I have added a column to the table
of statistics for that year (1906). The five years that
have elapsed show for the high school a gain of twelve-
fold, for Harvard street a distinct gain, also for The
Weirs a gain. Bowman street has more cases of tardiness,
though confined entirely to the first grade. Gilford
avenue has made the best decrease in the matter of tardi-
ness during the last five years, followed by Mechanic and
Washington street schools.
To secure the best results along the lines mentioned is
not a matter of chance but is secured only by persistent
tactful effort. A poor school attendance is a waste of
public money as it costs no more to run the school with all
the pupils present than it does with several absent every
day. It is a loss to the pupil which can seldom be made
up in a satisfactory manner. The habit of punctuality or
reliability is little short of a cardinal virtue, and should
weigh heavily as such in the mind of the teacher, and be
inculcated in the pupil.
In a system of schools like our own, governed by the
rules of your board, with a course of study quite carefully
outlined, one might think it vvould be an easy matter for
the several teachers of the same grade to do the same
work without much trouble. As a matter of fact, quite a
diversity exists, either of interpretation of the language of
the course or lack of acquaintance with it. A teacher
surely needs to become familiar with our course and the
rules of the board and follow them to the letter; to do
this with inteligence one should read at least once a year,
the book from cover to cover.
The provisions of the new law in regard to the employ-
ment of children, though discussed by the members of
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your board and the superintendent on several occasions at
your regular meetings, are of such a nature and so little
understood by our people in general that I take this oppor-
tunity to throw some light upon them. In the first place,
it is commonly understood that the passage of this law was
brought about by labor interests. The execution of the
law was vested in the several school boards of the state,
under the supervision of the state department of public
instruction.
There are two kinds of certificates—the vacation cer-:
tificate for children above the age of twelve, who may
work during vacations—and the premanent certificate
which may be issued to such children as have fullv com-
plied with the law, and who may work on certain con-
ditions after they have reached the age of fourteen years,
though the school is in session at the time. No child may
work for hire, except for his parent, unless provided
with one of the above-mentioned kind of certificate, and
then only during certain hours of the day and only a cer-
tain number of hours a day. No person may issue one of
these certificates except the superintendent of schools of
the town, or a person chosen by the school board for that
purpose.
To secure a permanent certificate the child must be 14
years old at least or no card can be issued to him. The
child must secure a record of 300 half days attendance at
school during the year just preceding his application or of
his arriving at the age of 14. He must also get his birth
record from the town or city clerk, or some other equally
satisfactory evidence, presumably a church record. A
doctor's certificate m.ust be obtained showing that his
physical condition is good and that he has reached normal
development and is able to perform the work which he
intends to do. With these records, the child may present
himself before the superintendent for examination, and if
he can read and write satisfactorily, that officer may grant
a working card, which must be lodged with the person or
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companj' for whom the child is to work. This is the
briefest possible summary of the child labor law, and is
desigfhed merely as a rough guide for those who may wish
to take advantage of its provisions. As an executive
officer in the premises I have no license to pass judgment
upon its merits, but I can see how another might feel that
his rights as a parent had been invaded, and that too, by
other interests than those that had the best wishes for the
child at heart.
At a regular meeting of your board, March 20th, 1911,
a petition was presented signed by 118 legal voters of
Laconia, for the "establishment and maintenance of a
night school for the instruction of pupils over fourteen
years of age in the English language, civil government,
and such other branches as the board of education shall
deem wise." A committee was appointed at that meeting
who took the matter under consideration, but owing to the
spring season being at hand, it was not until the evening
of November 7th, 1911, that the school was opened, with
Louis R. Collins, teacher. In two weeks the school had.
so increased in numbers that it became necessary to secure
another teacher to take charge of the non-English speak-
ing pupils. Two classes were then organized, one for be-
ginners, and the other for those who washed to renew
their studies of former years. The interest manifested by
the beginners has been marked.
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STATISTICS OF EVENING SCHOOL TO JANUARY 20, 1912.
Number of different pupils . . .
Number of different boys or men
Number of different girls or wo-
men
Age of youngest pupil
Age of oldest pupil
Average age of all pupils . . . .
Longest time since attending
school
Shortest time since attending
school
Average time since attending
school
Average attendance of the class
to date
Shortest time in the country of
any pupil
Longest time in the country of
an}' pupil
Average time in this country . .
Number expecting to ret.irn
home, permanently ....
Number expecting to remain in
this country, permanently .
Different nationalities
Continuation
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speaking: class. They have been constant in attendance
and the class is as large today as ever.
Under the auspices of the Woman's club and at their
expense sewing- was introduced into the 5th, 6th and 7th
grades by a vote of your board, November 21st, 1910.
Miss Marie M. Philbrook was selected by the club for
teacher and since that time has continued to act in that
capacity. From the beginning of the present school year
in September her engagement has been continued under
your contract. The following letter addressed to the
superintendent by Miss Philbrook will explain the nature
and scope of her work;
Laconia, N. H., Jan. 27, 1912.
Mr. J. H. Blaisdell, Superintendent of Schools.
—Dear Sir:
I am afraid many do not understand anything about the
sewing instruction in our schools. If they would only
show their interest by visiting the classes, and find out
what good work the one hundred and fifty girls in the
fifth, sixth and seventh grades are doing, it would help so
much. A program of the classes will be given at the close
of this letter and I hope many will visit the schools before
June, But for those who cannot find time to come, I will
explain the course we are taking.
"Goodwin's Three Year Course In Sewing" is used,
with a few suggestions from "Hapgood's School Needle-
work." This course we find very good and arranged very
interestingly. The first year introduces our ten plain
sewing stitches, the three basting stitches, (even, uneven,
and basting stitch for very heavy material) the back
stitch, half-back, gathering, running, hemming, overcast-
ing, and blanket stitches. These are worked out on cot-
ton cloth and then our samplers and sewing-bags are
made, using these stitches. Next patching is taken up,
the hemmed, oversewed, and set-in flannel patches. Then
comes the tape and button sewing. Models are. made of
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all these thin.q"s, and then some practical articles, such as
a pencil case, kitchen towel, and doll's clothes.
In the second year we bej^in with stocking: darning-.
Then comes the cloth darning, learning- how to darn a
hole, a corner-tear and a straigfht or bias-tear. Next but-
ton-holes, loops, and the sewing- on of hooks, eyes, and
bars are taken up; and finally the making- of an apron or
some imderg'arment.
The third and last year takes up damask-hemming-, and
the plain and serpentine hemstitching-, with a huckaback
towel model, hemstitched and marked with initials. The
rest of the last year is devoted to cutting- out and making:
underwear and one dress.
Many of the girls in the classes have asked me to ex-
press their appreciation; and for them and myself I wish
to thank the Woman's club, the ladies, who have so kind-
ly sent us the pieces of cloth and the yarn, the teachers,
and all those who have taken an interest in the sewing-.
Very respectfully,
Marie M. Philbrook.'
PROGRAM OF SEWING CLASSES.
Wednesday
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The work at that time was under the immediate super-
vision of the Woman's club, though Mrs. Piper was paid
for her services by the city. During the summer a peti-
tion was presented to your board by the Woman's club
asking that the work in cooking and sewing be continued
under the supervision of the school department. This
petition was granted at a special meeting Aug. 4th, 1191.
At my suggestion Mrs. Piper has addressed me the follow-
ing letter relative to her work:
Mr. J. H . Blaisdell, Superintendent of Schools:
I think it may be said that a successful beginning has
been made in the introduction of cooking in our schools.
That the pupils manifest a keen interest is shown by the
home work after the lessons.
It has been the aim to give a course of one year in
simple, practical and economical cooking. The course as
used in the Boston public schools, prepared by Ellen L.
Duff, has been followed as far as seemed practical with
our equipment and time.
When it is possible to have individual equipment for the
pupils the work will be more satisfactory, as each pupi]
will have a greater sense of responsibility.
The time of the lessons is, ninth grade, Lakeport,
Thursday a. m., 10:45 to 12; ninth grade, Laconia, Thurs-
day p. m., 1:30 to 2:45. It is hoped that all interested in
this new department will visit it at these periods, and they
may feel sure of a cordial w^elcome.
Special thanks are extended to Miss Havene Quimby,




An unusual number of changes has taken place in our
teaching- force during the year, ranging from the high
school to the primary grades.
From the high school we lost by resignation Mr. C. C.
Hubbard who had been teacher of history for nearly three
years, also Miss Helen E. Cummings, teacher of modern
languages, for three years. To fill the vacancies thus
made Mr. Edwin W. Whitmarsh of Rochester, N. Y., and
Miss Amy D. Dorsett of Peabody, Mass., were secured.
Miss Kimball of the 8th grade, high school building was
given leave of absence for the fall term while Miss Shirley
L. Moulton acted as substitute teacher.
At Batchelder street, two of our four teachers left us,
Miss Hooper and Miss Avery, the former after successful
service of five years, the latter of three years. To fill
these positions Miss Florence A. Jackman of Franklin was
secured for the primary room and Miss Shattuck was
transferred from Washington street where she had been
for six years.
At Bowman street. Miss Marden of the second grade re-
signed during the summer and Miss Chase of the same
building was promoted from the first to the second grade
and Miss Burbank was elected to fill the place left vacan^
by Miss Chase, but Miss Lillian G. Stevens of Mechanic
street having petitioned for a transfer was allowed to take
Miss Burbank's school at Bowman street.
Miss Jones was transferred to Washington street from
Gilford avenue and her place was taken by Miss Eva L.
Blakely for the fall term, who then resigned or failed to
return to continue the winter term. Miss Ethel R. Sav-
age from Plymouth took the school.
The sudden death of Miss Annie G. Blakely, who had
been in our school for nine years, deprived us of a superior
woman and left us without a teacher at Harvard street.
To fill this position Miss Evelyn M. Frellick of Portland,
Me., was elected.
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A change occurred at Mechanic street which has been
referred to before in connection with Bowman street
school, where Miss Stevens exchanged places with Miss
Bnrbank on request of the former, thus making? Miss Bur-
bank from Fryebury:, Me., teacher of j^rades one and two.
Mrs. Dame retired from the service at the end of the
Sprinj^r term, her place beinj4" taken in the Fall by Miss
Bern ice H. Goodwin of Lakep^rt.
Washin;4ton street school lost Miss Shattuck to the
Batchelder street school and received in her place Miss
Jones of Gilford Ave. Miss C. Hope Lincoln of Meredith,
took Miss Bates' place at The Weirs, and late in the sum-
mer, Mrs. Severance announced that she was in jjoor
health and was unable to return for this year at least to
the Oaks school. Miss Lillie A. Busiel took her ])lace.
This completes the chanj^^es of the year.
The year has been marked by the introduction of cook-
ing and sewing into the schools, the starting of an evening
school and the adoinion of a new system of emi)loyment
certificate. A new ventilating i)lant that rvill -work has
been placed in ilie Harvard street school house. Mr.
Richard D. Kimball of l-Joston was the engineer. Other
mincjr repairs have been made, like the fixing of the smok-
ing chimney at The Weirs and concreting at Bowman
street school house. Next year should see a ventilating
system installed at this school like the one at Harvard
street.
I would advise more systematic instruction for the boys
in manual training. The girls have special teachers in
cooking and sewing, but ihe boys are not similarly cared
for by specialists in the manual arts. I discussed this cpies-
tion sf)mewhat at length in last year's report and would
recommend the same this year.
To take care of these expenses in the way of re])airs re-
commended and pay for the additional teachers on our pay
roll which carries the largest number in its history, I wish
to recommend the same amoimt as my estimate of last
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year, $28,575.96. The sum spent this year is somewhat
larg-er than tliis but has been taken care of by tuitions col-
lected, so that notwithstandin.!^- all the new and unexpected
exijenses we have come out ahead.
In conclusion, I invite your attention to the report of the
princi])al of the hit;h school and those of the special in-
structors, found in connection with this.
I wish to thank your board for its constant help rendered
me in the performance of my duties. To the teachers I
can not forget to return my thanks for their courtesy so
ofenerously accorded me as I have visited them from time
to time. I wish to thank His Honor, the mayor, and the





Statistics for School Year Ending June, 1911.
Length of school in weeks, high school 38
Length of school in weeks, grades 36
Number of different pupils in high school .... 151
Number of different pupils in rural schools .... 87
Number of different pupils in graded schools . . . 905
Number of different pupils under five years of age 8
Number of pupils over sixteen years of age ... 80
Number of pupils between five and sixteen .... 1,055
Instances of tardiness 770
Number of visits of superintendent 570
Number of visits of citizens and others 1,929
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List of Teachers
At Present Employed, Together with their Grades, the
Dates When their Services Began, and their Salaries.
NAME grade
Verne M. Whitman . .
Harry F. Wiley ....
Edwin W. Whitmarsh .
A. Gladys Collins . . .
Amy D. Dorsett ....
Martha L. Atkinson . .
Elizabeth OShea . .
Blanche N. Abbott . .
Margaret O'Shea . . .
Cora I. Sargent ...
Katherine McLaughlin
Una M. Kimball ....
Nellie A. Holahan . . .
Avis M. Kemp
Alice R. Jones
Evelyn Russell . . . .
Georgia M. Stevens . .
Eva L. Blakely ....
Minnie B. Shattuck . .
Bernice A. Leavitt . .
Bernice H. Goodwin . .
Mary L. Chase
Mary G. Fletcher . . .
Myrtie B. Sanborn . .
J. Hazel Duke
Lillian G. Stevens . . .
Georgia E. Page ....
Evelyn M. Frellick . .
Estella F. Foss ....
Etta E. Burbank . . .
Marjorie Chase ...
Florence A. Jackman .
Gertrude M. George . .
Celestia H. Lincoln . .
Olive E. C. Swain . . .
Lillie A. Busiel ....
Abbie H. lewett ....
FredH. Osgood . . . .
Florence G. Piper . . .
Marie M. Philbrook . .
Lewis R. Collins ....










VII and VIII .
VII and VIII .
VIII
VII
V and VI . . .
V and VI . . .
V and VI . . .
VI













II . . .
I and II . .
Rural, V to VIII
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REPORT OF PRINCIPAL OF HIGH SCHOOL
Mr. J. H. Blaisdell, Stiperintendoit of Schools:
In this, my second ofificial statement of the condition
and progress of Laconia high school, it gives me pleasure
to report a favorable state of alTairs on the whole. I feel
that the year which has elapsed since the date of my first
report has been a period of general advancement and pros-
perity for the school.
Our enrollment has increased from 148 to 182 members-
a clear gain of about 23 percent over that of last year, and
a fact which is most gratifying is that the general attend-
ance now at the mid-year period is very nearly equal to-
the total enrollment, only about 3 per cent of all our num-
ber having left school. Those who dropped out did so on
account of ill health, removal from town or to enter other
institutions of learning where they might receive instruc-
tion better adapted to their special needs. In no particular
case does it appear that any pupil left because of pro-
nounced indiflference or lack of interest. Our young peo-
ple are staying in school and in this fact we may all justly
feel pride.
The great majority of the pupils are in good and regu-
lar standing in their classes and are well prepared to do
the work of the school. This fact speaks well for the ex-
cellent character of the preparatory work done in the
grades and is as it should be. In too many places there
is not sufficient co-ordination between grade work and
high school work and too many pupils enter high school
who are not fitted to do the work required of them there.
The best results will be obtained when grade teachers-
will uniformly refuse to send on to the next grade a pupil
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who is nol fit for promotion. Especially is this true of the
9th gfrade which is the gate of entrance to the high school.
This gfate should be faithfully guarded and no delinquents
allowed to slip through. Judging from the quality and
preparation of the pupils who come from them, our ninth
grade teachers are faithful and efficient keepers of the
gate.
Parents who are naturally inclined to send their children
away to private or finishing schools are keeping them in
school here, which they certainly would not do if they did
not feel that our school is worthy of their confidence.
Therefore our constant endeavor must be to maintain a
'school of such character that it will continue to merit the
respect and esteem of the entire community. Laconia
schools for Laconians should be our slogan, which must
not be taken to mean that we do not welcome pupils from
other towns who are fitted to do high school work, but that
our schools ought to be of sufficiently high standard and
possess the equipment to meet the needs of all our young
people, so that they will not have to be sent away to re-
ceive training which they ought to be able to get at home.
When that day comes when we can furnish the necess-
ary equipment to satisfy all demands, our numbers, al-
ready on the increase, will rapidly swell until they over-
flow our present quarters and a new environment will be-
come a positive necessity. But, in the meantime, too
much should not be expected of the school. It is doing a
good work, a noble work, but it does not pose as a com-
mercial college, or a manual training school, or an insti-
tute of technology which turns out expert accountants,
stenographers, artisans and engineers. It is simply a
preparatory school with a mission largely cultural. It
aims to give to its students a mental development at this
period in their young lives which shall be a preparation
for higher and better things.
If, in future, changing conditions shall demand read-
justment, the character of the school must change to meet
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requirements. For my part, while I realize that radical
chang-es in school systems must come as time goes on, I
shall regard with deep regret any change which shall
cause our finest cultural studies to be held in less esteem.
The present age savors too much, already, of commer-
cialism and general culture is not valued highly enough.
It is true that the world must have commercial workers
and have them in abundance and I do not disparage them,
but it also needs men and women of broad and liberal cul-
ture and schools which supply the necessary training for
this end should not be despised and discredited, but should
be regarded with greater tolerance and respect.
I am glad to report that sickness and serious disaster of
any nature thus far have passed us by, that, although the
dreaded small pox has for a long time been prevalent in
the community, it has claimed as its victims none of our
number, and that the attendance upon school duties has
been most regular and satisfactory.
Tardiness is and has for a long time been a serious evil
in the life of the school. I attribute it largely to a lack of
responsibility of parents in having their children get to
school in time and to the carelessness of the children
themselves. Parents should realize that their careful co-
operation with school officials in this matter would go a
very long way in reducing the evil of tardiness, and that
the habit is a pernicious one which works harm, not only
to the school, but, most of all, to the pupil himself, in that
he is acquiring a slovenly habit which will affect his whole
life, if it is not corrected during the period of formative
habits.
A pupil is marked tardy if he is not in his seat at 8:48
a. m. and at 1:48 p. m. I earnestly request the co-operation
of every parent in seeking to reduce tardiness to a
minimum.
During the summer of 1911 the departments of history
and modern language were made vacant bj^ the resigna-
tions of Miss Cummings and Mr. Hubbard, who left us,
much to our regret, to engage in other fields of activity.
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Their places are being- ably filled by Mr. Whitmarsh
and Miss Dorsett who are carrying- on the work of their
respective departments with enthusiasm and are active in
the interests of the school. A splendid school spirit seems
to prevade the entire student body and this spirit will
prove a very a potent influence in promoting the efficiency
of the school. Much of this newly-awakened loyalty is
due to the fact that a students' association has been
formed which deals directly with school activities and
exerts a dominating influence over them through its coun-
cil. Thus the students have a large share in gfoverning
their affairs and, indirectly, themselves.
A debating- society has been established and interest in
this phase of school life is now at high tide, especid,lly be-
cause a debating team has been chosen to represent the
school and to uphold its honor in the coming interscholas-
tic contest instituted by Dartmouth college. If spirit and
determined effort count, this school has bright prospects
of winning- the silver trophy.
It now seems probable that publication of the school
paper, "The Lakonian," will be resumed, as the entire
school has expressed a strong desire to maintain it.
Every one who has the interests of Laconia high school
at heart will be gratified to know that it is awakening to a
strong realization of its prosperity and of its possibilities
for efficiency and utility in the community. This awaken-
ing is manifested in a constantly increasing- membership,
a gfrowing- tendency to finish the courses begun, a better
g-rade of work in the class room, a greater desire to go to
college, a broader spirit of loyalty and enthusiasm and a
keener appreciation of higher ideals of conduct and life.
I wish to express my grateful acknowledgment to citi-
zens and school officials of their cordial support and of the






APPENDIX TO THE PRINCIPAL'S REPORT.
Teachers.
Verne M. Whitman, M. A., Colby, 1894, Principal.
Mathematics.
Harry F. Wiley, B. A., Tufts, 1899, Vice Principal.
Science.
A. Gladys Collins, B. A., Wellesley, 1907.
Mathematics and Latin.
Amy D. Dorsett, B. A., Boston University, 1907.
Modern Lang'uag'es.
Edwin W. Whitmarsh, B. S., University of Roch-
ester, 1911.
History and Commercial Branches.
Martha L. Atkinson, B. A., Tufts, 1900.
English.


















































































































































































































C. Raymond St. Clair.
Ray C. Young-.
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REPORT OF DRAWING TEACHER.
Mr. J. H. B/aisdell, Superintendent of Schools:
In submittin.qf the report of drawing in our public schools
for the current year, I will say that the work has been
given to the teachers and followed out according to the out-
line plan given below.
The New Hampshire State course is the foundation up-
on which all the work is based, supplemented by the ac-
cepted course of the Springfield, Mass., Public Schools,
and a large variety of the newest and best helps. The
"School Arts" book is of great use in keeping the smaller
schools in touch with the work being done in the larger
cities.
Excellent progress has been made with the mechanical
drawing classes. The fifty-eight problems from the "Me-
chanical Text Book" were drawn and used by four of the
Freshmen boys. A step toward "Manual Training" has
recently been made. A part of the basement is being fit-
ted up by the Sophomore boys' drawing class to be used as
a workroom. If this plan is successful it may open up a
new course for all boys' drawing classes.
Some of the High school girls have been doing original
pencil work in addition to color work and stencilling.
Those who were present at the June exhibition could
not fail to see what faithful work the grade teachers had
done with their pupils in the subject of drawing, and cor-
relating it with the other studies.
Without exception the Monday night drawing meetings
have been faithfully attended. At these meetings the out-
line of work for the coming month is given out and each
part is carefully worked out and planned for.
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I wish to publicly thank all for working together in car-
rying- out the plans for the best results to the children of
our city.
Grateful acknowledgement is extended to all others who
have aided in the work.
Respectfully submitted,
Abby Harlan Jewett.
REPORT OF TRUANT OFFICER.
Mr. /. H . Blaisdell, Siiperintende7it of Schools:
Dear Sir:—I have the honor to present herewith my
annual report in tabulated form of all work performed by
me for the year ending Jan. 31, 1912.
Resident school children in the city between five
and sixteen, years 1,648
Net g'ain over last year 8
Girls. Boys. Total,
Ward 1 83 83 166
Ward 2 197 164 361
Ward 3 47 53 100
Ward 4 133 142 275
Ward 5 197 188 385
Ward 6 175 186 361
Total 832 816 1,648
Number between the age of 10 and 16 not able to
read and write in English 41
Number between the age of 5 and 8 who do not regu-
larly attend school 35
Number between 8 and 14 who do not attend school
regularly on account of illness 6
Number between 14 and 16 who do not attend school
on account of holding employment card ... 75
Number of scholars at St. Joseph's Parochial school 170
Number of scholars at Sacred Heart school .... 428
Number of visits to schools 4,000
Number of absences investigated 310
Truancy determined by investigation 19
Put into school by the officer 75
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Sent to the Industrial school at Manchester .... 2
Number of cases in court and continued for sentence 2
Furnished with clothing- and shoes 35
It is with pleasure that I now have this opportunity of
thanking the superintendent of the schools and the teach-





REPORT OP STREET COMMISSIONER.
To the Board of Public Works:
Gentlemen:—I have the honor of presenting' the an-
nual report of this department for the year 1911-12.
Bituminous Macadam.
This department laid during; the season of 1911, 21,375
square yards of tarvia macadam at an average cost of 71.2
cents per square yard and a total cost of $15,220.36.
Union avenue from Church street to Mechanic was com-
pleted, and 16,526 square yards of pavement were laid
here; 4,849 square yards of pavement were laid on South
Main street from Court street to Bowman street.
Although an appropriation was made to lay tarvia ma-
cadam on Union avenue from Walnut street to Stark street
the work was not done owing to difficulties encountered in
the widening and straightening of that portion of the
street.
The money appropriated for this purpose is now avail-
able and the work can be done the coming- season provided
the existing difficulties are removed.
Bituminous macadam has been laid in this city during'
the seasons of 1908, 1909, 1910, 1911 and a total of 45,519
square yards has been put down at an average cost of 68.9
cents per square yard. This cost includes all labor and
materials and a reasonable charge for the use of steam roll-
er and other tools. It also includes the removal of the old
street surfaces and the disposition of the same on other
streets.
This pavement is giving excellent satisfaction to all
users and the cost of maintenance has proved to be re-
markably small.
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This cost of maintenance is a diminishing: quantity and
the cost per square yard decreases from four or five cents
the first year after the pavement is laid to two cents the
fourth year and perhaps to a less amount from year to year
thereafter until such a time as the bituminous binder shall
"have lost its life and become brittle.
This pavement is easily cleaned and is as a result sani-
tary, economical, and as long- as it is looked after painstak-
ingly and treated when necessary it is extremely durable
for all the traffic of a small city.
It stands up particularly well under automobile traffic
where the old style water bound macadam ravels and goes
to pieces in a short time.
It is not slippery except on gfrades of over 6%, is dust-
less except for the foreigfn matter which accumulates on
the surface and rational watering and sprinkling benefits
rather than injures.
It is easily and effectively repaired over excavations in
in the streets for sewers and pipes and where other defects
show.
It would seem to be a good business proposition to lay
down from 15,000 to 20,000 square yards of this pavement
each year, until more of our principal streets are im-
proved, as that amount is about the area that can be han-
dled economically by the department with the tools which
they now have.
I would call your attention to Main street from Church
street to Oak street. Union avenue from Main street to
Church street, Messer street from Church to Railroad,
Pleasant street from Railroad to Oak street. Depot square
and Clinton street, from Union avenue to Mechanic street.
All of these streets carry a heavy traffic and are at times
in a very bad condition, and the comparatively small cost
of laying a bituminous pavement should not stand in the
way of their improvement in the near future.
It is very important that sufficient money be appropria-
ted to flush coat the areas of bituminous macadam laid in
STREET DEPARTMENT 71
1911 and such portions of the older areas as shall appear
to be in need of such coating:.
I wish to call your attention to the fact that bituminous
macadam pavement can be laid and that it can be treated
and maintained for twenty years at a cost of about $1.25
per square yard, which is the first cost of the so-called
tar concrete pavement.
That the saving of the interest on the difference in the
first investment is a very considerable sum, that the tar
concrete pavement must be maintained and probably re-
newed; after a period of from ten to fifteen years at a cost
of from 50 cents to 75 cents per square yard. Such being-
the case it would seem to be true economy to use tar ma-
cadam on our residential streets and to provide for proper
maintenance from year to year.
Bridges and Culverts.
I have made it a point to keep careful watch of our num-
erous wooden bridges and have caused repairs, more or
less extensive, to be made to nearly all of them and as a
result we have had no serious accidents, but it is extreme-
ly difficult to tell just when a wooden bridge will fail or
just what to do with it to prevent failure without entirely
rebuilding it. A glance at the list of highway bridges of
ten feet span or over will give some idea of the problem of
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The steel bridge at the Weirs should be cleaned and
painted as soon as possible and the roadway and sidewalk
floors painted with Tarvia.
Cleaning Streets and Catch Basins.
There has been a considerable increase in the amount
expended for street cleanings owing- to the fact that a larger
area has been swept than ever before and to the fact that
a reg'ular man has been employed at the Lakeport end of
the city to clean the .square and the principal streets, as
well as at Bank square and Main street.
Concreting (Recovering Sidewalks.)
The usual amoimt of money was expended in recovering'
sidewalks and some new sidewalks were built of tar con-
crete. The sidewalk on the easterly side of Mechanic
street from Stark street to the school house was g"raded
and covered with concrete as was the sidewalk on the
southerly side of Winter street, from Union avenue to
Autumn street.
Sidewalks were reg'raded and concreted when the con-
struction of pavements broug-ht the grade of the existing
sidewalks too low.
Drains.
A great deal of work was done in overhauling old drains
and putting them in repair, building catch basins and sub-
stituting' modern castings for the old style castings resting
on plank covers.
The drain on Gale avenue was extended into Pleasant
street and thence northerly about to Oak street. This ad-
dition consisted in laying 682 feet of 8-inch pipe, 90 feet of
6-inch pipe and the building of 6 catch basins and 1 man
hole.
A drain was built from Main street through Lyford
street and a part of Central street; there was laid here 778
feet of 8-inch pipe, 49 feet of 6-inch pipe; 8 catch basins
and 2 man holes were built.
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The Messer street drain was extended across the land of
Alden Crooker, along- a right of way obtained from him,
to Union avenue and thence southerly on Union avenue to
Irving- street. There was laid 135 feet of 15-inch pipe,
396 feet of 8-inch pipe, 50 feet of 6-inch pipe and 7 catch
basins and 1 man hole was built.
A drain built on Baldwin street consisted of 96 feet of
8-inch pipe, 24 feet of 6-inch pipe and 2 catch basins and 1
man hole.
A drain was built on Union avenue near the pumping
station consisting of 35 feet of 15-inch pipe, 204 feet of
8-inch pipe, 287 feet of 6-inch pipe, 5 catch basins and 1
man hole.
Many short pieces of drain were constructed in various
parts of the city and new catch basins and man holes
built.
The old drains on Academy street and Webster street
were found to be nearly full of accumulations of sand and
roots and it was found necessary to open them in several
places to remove obstructions. New man holes were built
in these drains in order to afford openings for cleaning pur"
poses.
Nearly all the existing drains were examined and
flushed twice during the year and they are now in good
condition for the most part.
Drains are badly needed in the following places: High
street, Highland street. Winter street, Baldwin street,
Lovell street, Merrimac street and Tower street at The
Weirs.
As the city grows, the existing waterways on private
land are often inadequate to care for the flow and in many
cases but little attention is paid to them by the owners.
As a consequence in times of freshets much trouble and
annoyance is caused to those living in the vicinity.
A little more care in cleaning waterways and the stop-
ping of the practice of throwing tin cans and rubbish into
brooks and waterways would relieve the situation in many
instances.
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General Repairs and Country Roads.
As in previous years all the ashes and cinders collected
have been saved and used on country roads with gfood
results.
North Main street from the junction of Pleasant street
northerly for a distance of about one mile was surfaced
with coal ashes and treated with road oil.
This treatment makes a very g-ood road for one season,
when sufficient oil is applied, but must be repeated from
year to year.
All roads were shaped in the si)ring: and gutters and
waterways opened, stones removed, etc.
Many sections were resurfaced with hard pan and gravel
but the rapidly increasing automobile traffic makes the
cost of the country road maintenance more and more each
year.
Regulating Streets.
Several new streets were laid out in 1911 and in some
cases appropriations were made for grading and regu-
lating.
Autumn street and Andrews avenue at The Weirs were
laid out and graded partially but more work remains to be
be done on Andrews avenue.
An appropriation of $1,000 was made, late in the season,
for regulating Edwards street but it was possible to com-
plete only a portion of this work before cold weather.
There is an immense amount of work necessary to put
several of the streets, laid out in recent years, in a safe
condition and this work can not be done unless appropria-
tions are made to cover the cost.
The fill across the meadow on Highland street has never
been completed and it is very essential that a railing be
built on both sides of this embankment to conform with
the requirements of the law.
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Sidewalks.
An appropriation of $1,000 was given for sidewalk con-
struction and was used in building sidewalks on Winter
street, Harlan street, Jewett street, Mechanic street, Lake-
side avenue at Weirs, etc.
There are many streets without suitable sidewalks and a
strong demand is made every year in various sections, a
demand with which we are unable to comply on account of
lack of appropriations.
Treating Macadam Roads.
The water bound macadam on the state aid roads was
treated with Standard road oil, No. 4, at a cost of 2.6
cents per square yard.
Small sections ware given a second treatment in Sep-
tember with a small quantity of oil which was on hand.
I would recommend two treatments for the coming sea-
son as one application will not last through the entire sea-
son on some portions of the road.
The state should assist the city in the maintenance of
this through trunk line.
Winter Expenses.
The winter expenses were not especially heavy for the
past year but the cost of cleaning and sanding sidewalks
increases from year to year as the city grows and new
sidewalks are laid out.
The outside roads were kept in good condition at all
times by the use of snow rollers and scrapers.
State Aid Road.
The work of relocation and grading that section of The
Weirs road, begun in 1910, was carried on to completion,
or as far as the appropriaton would allow.
The sections from Endicott street to Knight's cottage
and near the estate of Paul Barnes should be surfaced
with gravel or crused stone as the material used for
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g-rading- was of a clayey nature which becomes very soft
and muddy during wet weather.
Scavenger Service.
Two thousand and sixty- seven loads of ashes and waste
were collected during the year and disposed of at a cost of
83.1 cents per load.
Leavitt Park.
By vote of the city council the improvements to the
tract of land, left to the city of Laconia by Thomas Leavitt
for park purposes, were put into the hands of the board of
public works and a start was made toward grading the
area lying between Elm, Washington, School and Bell
streets.
A plan was made showing the proposed development,
and officially adopted by the city council. It is proposed
that all work done, from time to time shall be in accord-
ance with this plan.
The amount of $465.72 was expended in preparing the
plan, clearing the area of useless trees, brush, etc., and
grading. The work was stopped by freezing weather but
there is more money available to continue this work the
coming season.
General.
Nearly all the work planned \^ as carried out during the
year and all was done that circumstances would i^ermit.
All connected with the department took an interest in
their work and accomplished good results.
There are outstanding bills due the highway and bridge
account to the amiount of $2,003.33.
The amount expended during- the year ending Feb. 15th,
1912, is $39,965.22, and I have itemized it ander the fol-
lowing headings:
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1 Bituminous macadam
—
















3 Care Soldiers' Monument lawn 49.03
4 Cleaning catch basins 223.68
5 Cleaning- streets 1,608.41
6 Concreting (re-covering sidewalks) . . . 1,441.90




Academy and Webster streets,
(cleaning) 126.42
Cross street 39.24
Gale avenue and Pleasant street 387.24
Lyford and Central streets . . 581.57
Union Ave. (Home for Aged) 42.40
(near Messer St.) 498.95
(near Stark St.) 483.10
(near Strafford St.) 77.32
Miscellaneous 508.19
$ 2,744.43
9 General repairs 4,906.92
10 Leavitt Park 465.72





Andrews avenue, (gfradingf) . $ 190.00
Autumn street, " . 165.74
Belvidere " " . 105.06
Edwards " (grading and
wall) 400.62
Church St., (widening, etc.) . 265.34
Lawrence St., (grading) . . 46.08
Parker place, " . . 95.07
Pine St., (grading and paving
gutters) 357.04
Union Ave., (near Stark St.) . 1,078.28
$ 2,703.23
14 Sanding walks . . ' 212.91
15 Scavenger service 1,717.84
16 Sidewalks
—












17 Superintendent's salary 834.16
18 Treating macadam (state aid) roads . . . 428.29
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PROPERTY IN THE HANDS OF THE STREET
DEPARTMENT.
Division No. 1, J. J. McDonough, Foreman.
Land and buiklin.os on Water street $ 4,000.00
Sand pit Gilford avenue 150.00
5 horses 850.00
Harnesses, blankets, etc 157.50
4 carts, 4 sleds, stone cab, etc 455.00
Sprinkling- cart, 315.00
6 sidewalk plows 220.00
1 Champion road machine 95.00
1 snow roller 120.00
1 two-horse sweeper 120.00
1 one-horse sweeper 250.00
1 20th Century grader 140.00
1 Buffalo Pitts roller 2,300.00
Boilers, steam hose and fittings 195.00
Small tools and supplies 895.30
$10,262.80
Division No. 2, W. J. Greenlay, Foreman.
Land and building-s on Pear street $ 1,100.00
2 horses 370.00
1 cart, stone cab, etc 97.00
Harnesses, blankets, etc 67.50
1 Champion road machine 90.00
1 snow roller 145.00
3 sidewalk plows 125.00
1 sidewalk roller 13.50
2 sleds 56.00




APPLVIXr, HITUMIXOrs BINDER—UNION AVENUE
FINISHED BITUMINOUS BINDER-UNION AVENUE
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Division No. 3, C. E. Swain, Foreman.
Tool shed at Weirs $ 45.00
2 snow rollers 170.00
1 Champion road machine 140.00
1 side-walk plow 45.00
Small tools and supplies 125.00
$ 525.00
At Stone Crusher Lot.
Land $ 500.00
Stone crusher complete 1,500.00
Store house 125.00
Derrick 30.00
1 Champion road machine 90.00
Tar kettles, etc 202.70
Small tools and supplies 677.51
$ 3,125.21




REPORT OF CITY ENGINEER
To the Board of Public Works:
Gentlemen:—The appropriation g-ranted this depart-
ment was not nearly enough to pay for the work called for
and as a result other appropriations were called upon to
make up the amount.
A large amount of work was made necessary by the
numerous petitions for street layouts and grades received
by the council and which were referred to the city engineer
for surveys, plans and returns.
The various pieces of construction required surveys,
plans, and grades and it was found necessary to keep a
surveying party in the field a great part of the time during
the summer.
Stone monuments, to mark street layouts, were set as
far as the appropriation would permit but there are at
present about seventy points, marked with spikes, where
it is absolutely necessary to set stone monuments to pre-
serve the work already done. As these monuments cost
about three dollars apiece to make and set, a sum of $210
is called for to cover this one item.
I wish to again call attention to the great need of an
appropriation to survey parts of the city and tie together
the various street layouts so that they can be plotted on
one complete plan for future reference.
Verv few cities and towns of the size of Laconia lack
entirely such a plan or plans to be used by the assessors
and it has been repeatedly found that such plans pay for
themselves in a short time as they show up property never
before taxed.
I think that this department should be given an appro-
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priation of $1,000 per year to carry forward work that is
both necessary and of great convenience to the tax payers
of the city.
Following' is a brief summary of the work done in this
department for the past year:
Survey made, levels taken, grades given.
Ivy court for layout and sewer.
Relocation street railway from Messer street to
Mechanic street.
Gilford avenue, sidewalk.
Drain from Messer street to Union avenue to Irving
street.
Right of way for drain from Messer street to Union
avenue.
Andrews avenue, regulating.
Surface drain on Union avenue near Strafford
street.
Casino square, improvement.
Curbing corner Union avenue and Gilford avenue.
Surface drain, Baldwin street.
Sewer on Baldwin street.
Grading, gutter and sidewalks, Pine street.
Surface drain on Cross street.
Mechanic street sidwalk, Walnut to Stark street.
Moving house, corner Stark and Union avenue.
Surface drain, Lyford and Central streets.




Harlan street for sidewalk.
Sewer to Sanborn's mill.
Sewer, Olive place.
Surface drain. Gale avenue and Pleasant street.
Union avenue near pumping station.
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-Surveys made.
Location iron pins, Pine street.
Warren street for bounds.
Baldwin street, Avery to Pine for bounds.
Surveys made and levels taken.
Sewer from Cottage street to Edwards street.
Union avenue, Railroad square to Stark street.
Stark street to Valley street.
Orchard street for layout and grade.
Culvert, South Main street and Pine street.
Sewer from Union avenue to Dewey street.
Lafayette street for layout.
Jackson street, extension layout.
Middle street, extension layout.
Champlin street, layout.
Levels taken.
Sewer, Stark street to Clark homestead.
Grades given.
Corner Lincoln and Grant streets.
New sidewalk on Church street.
Regulating, Lovell street.
WaH and fill, Edwards street.
South Main street, macadam.
Locations were given for water and gas mains and for
poles and structures of the street railway, electric light,
and telephone companies.
Estimates preliminary and final were made for all the
pieces of work undertaken and estimates of many pro-
jected pieces were made.
vStreets were measured up for house numbers and





PROPERTY OF THE ENGINEERING
DEPARTMENT.
vSmith typewriter $ 70.00
Card index, filing- cases 50.00
Drawing- table and stools 11.00
Vault fixtures 165.00




Tapes, rods, etc 45.00
Supplies 25.00
$768.00
REPORT OF SUPERINTENDENT OF SEWERS.
To the Board of Public Works:
Gentlemen:—The sewerage system has gone through
the past year without any serious blockages although some
trouble was experienced with the Mill street syphon and
the sewer at the lower end of Court street froze up and it
was found necessary to dig up the street in one place in
order to thaw it out.
Another manhole was built at this point and I expect
that there are now sufficient openings to this sewer so that
it can be thawed readily.
All the lampholes and inspection holes on Union avenue
were replaced with man holes, previous to the surfacing
of that street and needed man holes were built at several
other points.
None of the automatic flush tanks were in use as it has
been demonstrated that they serve no useful purpose.
It was found necessary to cut out roots from several of
the smaller sewers but the flow has been maintained at all
times.
Sixty-flve permits were issued to connect buildings with
the public sewer.
There are still many buildings that are not connected
and every effort should be made to reduce this number.
Sewers were built on Baldwin street from Pine street
northerly and on Olive place discharging into Spring
street.
The unfinished grading on Lovell street and Fenton
avenue was practically completed.
Money was available and the department was ready to
build some of the sewers ordered but not built but the
necessary street layouts and rights of way were not com-
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pleted until so late in the season that no more work could
be done.
Everything' is in shape to build the sewers on Dewey
street and Cross and New Salem streets early the coming:
spring' as a rigfht of way has been obtained across the land
of Mrs. Folsom and Mr, Mclntyre to Dewey street and
Cross street regularly laid out.
The sewer on Orchard street built by Mrs. M. G. Hib-
bard has been accepted and paid for as the street has been
accepted as a public way.
Sewers are called for on Jolliett street and Edwards
street, Butler street, Woodland avenue, and Mechanic
street from Union avenue northerly.
A petition has been filed for a sewer on the southerly
end of Court street and adjacent streets but as the surface
of these streets lays but little above the lake level the
problem of disposal will be somewhat serious and
expe^isive.
Plumbing.
The board of examiners of plumbers examined two
applicants for a journeyman plumbers license, one of whom
failed to pass but the other having" passed was given a
license.
One hundred and sixty permits to do plumbing work
were taken out and when finished the work was tested by
the Superintendent of Sewers as is required by law.
Number of house connection Feb. 15th, 1911 1,221
made in 1911 65
Number of house connections Feb. 15th, 1912 1,286
Cost of sewer system exclusive of house connections:
—
Cost of construction Feb. 15th, 1911 $132,693.65
Expended in 1911-12 2,068.52
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PROPERTY OF THE SEWER DEPARTMENT.
Safe $ 75.00
Office furniture 120.00
Sewer rods, brushes, cutters, etc 70.00
Pumps, suction hose, etc 70.00
Pile driver 25.00
Smair tools and supplies 428.58
$788.58
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Sewer Mains and Laterals, January 1, 1912.
Streets.
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Sewer Mains and Laterals, January 1, 1912.
Streets.
m
ELEVENTH ANNUAL REPORT OF BOARD OF
PUBLIC WORKS.
To the Honorable Mayor and Council:
In submitting" our eleventh annual report we particularly
call your attention to the full and complete report of the
street commissioner, covering- in detail matters of public
interest and information of much value. By your co-oper-
ation the improvement recommended for Union avenue
was accomplished, also the macadamizing of South Main
street, as voted by the council. Those streets are now in
first-class condition. In addition to this work much was
done to regulate and improve various streets in different
sections of the city. While the work upon Union avenue
was in progress, Mr. Charles H. Hoyt, from the office of
Public Roads, Department of Ag-riculture, Washington,
visited New Hampshire by invitation of Governor Bass,
and desiring: to obtain expert advice we asked the gov-
ernor to send Mr. Hoyt to Laconia to inspect the work of
our street commissioner, which he kindly consented to do.
As a result of this visit we received a very complimentary
report from Mr. Hoyt, which confirmed the previous
opinion of this board that the city of Laconia was g-etting"
good streets for a small expenditure of money. If the
council decides to establish new lines on Union avenue
from Walnut street to Stark street, the board will wait
until this is accomplished, otherwise the street will be
paved on present lines. North Main street, which we
recommend for improvement next season, carries a heavy
traffic and is one of the worst streets remaining unpaved.
The surface drain recommended on Elm street, is for tak-
ing care of surface water which heretofore has found an
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outlet in Leavitt park. The ixirk will also use this drain
for discharge of overflow from the pond and surface
drainag-e that has usually found an outlet across private
property and School street.
In the development of Leavitt park a plan has been pre-
pared by the city engineer and adopted by the council.
Considerable work was done in roug'h grading', a quantity
of trees have been purchased and will be planted as soon
as the ground is in suitable condition, and the work of
improvement will be continued.
The various departments under our control are in good
condition.




Treating new macadam and oiling state road . . 2,000
Engineer's department 750
Sewer department 1,000
Miscellaneous, care Soldiers' monument, insur-
ance, etc 250
Surface drain. Elm street 1,000
New concrete bridges. Black brook and Durkee
brook 1,400





Board of Public Works.
LACONIA PUBLIC LIBRARY.
REPORT OF THE TRUSTEES.
To the Hoiorable Mayor and City Council of Laconia:
The undersigned, trustees of the Laconia Public
Library, herewith transmit to you the reports of the libra-
rian and treasurer of the public library for the year end-
ing- December 31, 1911, on the part of the librarian, and
for the year ending Februarj' 15, 1912, on the part of the
treasurer, and respectfully submit them as covering- very
fully all matters pertaining to the library and its ex-
penses.
We respectfully recommend that the sum of $3,000 be









To the Board of Trustees of the Laconia Public Library:
The following- is my report of all receipts and expendi-
tures for the year ending' February 15, 1912.
SPECIAL FUNDS.
Helen A. Avery Fund ($1,000).
Receipts.
Amount on hand February 15, 1911 $ 16.81
Income from fund during- year 42.00
$ 58.81
Expenditures.
For historical, mechanical, scientific and other
useful books $ 58.60
Balance unexpended .21
$ 58.81
JuLi.\ A. Ladd Fund ($500).
Receipts.
Amount on hand February 15, 1911 $ 22.17
Income from fund during year 20.20
$ 42.37
Expenditures.
Books purchased $ 42.35
Balance unexpended .02
$ 42.37
Erastus p. Jewell Fund.










Lost and damaged books' 3.25
Non-resident fees 5.70
Miscellaneous items 3.17
Trustees of Napoleon B. Gale estate for advances
on park 185.69
Trustees of Napoleon B. Gale estate, three-
fourths income for year 2,628.72
Books transferred to Helen A. Avery fund ... 2.61




Transporting- books to Weirs 47.00
Transporting' books to and from Lakeport ... 58.07
Binding- and rebinding- 200.35





Express, freight and trucking- 35.62
Water for building- 3.41
Miscellaneous expenses and supplies 244.36
Library Art Club, annual subscription 6.00
Book cases 40.00
Repairs and addition at Lakeport 13.16
Periodicals 233.73
Books 870.44
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Advances to trustees, N. B. Gale estate for
park $ 185.69
Balance on hand 1,113.94
$6,436.74
Included in the foregoing' statement are the receipts and
expenditures of the Lakeport branch of the library now
occupying' the Goss memorial reading' rooms, as follows:
Receipts.











Repairs and additions 13.16
Books 31.02
% 683.69
An arrangement has been made between the trustees of
the library and the trustees of the Ossian W. Goss estate
by which the income of the Goss fund will be turned over







To the Honorable Board of Trustees of the Laconia Public
Library:
Gentlemen:—I have the honor to present to you my
ninth annual report. The statistics of this report are for
the calendar year 1911, while the treasurer's report is for
the fiscal year ending- February 15, 1912.
Twice in succession the City Council has appropriated
the full amount asked for by you. This was not sufficient
to provide the needed addition to the stack or to furnish a
room for the children in the basement. It was not thought
advisable to add a trained worker to the staff and no suit-
able person was found who was willing to give the time
necessary to learn the work on the terms offered. No
bulletins were printed because the librarian could not find
time to prepare the copy and to read the proof.
For these reasons there is a considerable balance on hand
at the close of the year. More money could well have been
spent for books, but they could not be prepared for circula-
tion by the present staff. At no time during the year has
the librarian been able to catalog the last new book on
hand. However, the supply of new books to the public
has been more constant than ever before.
More money will be required for salaries during 1912.
Miss Black, who has served very efficiently whenever her
school duties permitted, will be available for regular ser-
vice after June. The rapidly growing work of the library
renders it necessary to employ her on full time as soon as
possible. The work at the Lakeport branch is growing
still more rapidly. The statistics show that fully a fourth
more work was done there in 1911 than in 1910. The
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circulation at the present time is fully a half larger than it
was a year agfo. Mr. Jones has done remarkably well.
He has been faithful, courteous and efficient and the sur-
prising' increase in the use of the branch is largely due to-
his zeal and efforts. He has had no vacation and has hired
substitutes at his personal expense on the few occasions
when it has been necessary for him to be absent. His
daughter has often helped him. He has received the
compensation of a beginner. Hereafter he should have
forty dollars a month for the double service he renders as
librarian and caretaker.
Enough books have been cataloged to fill a sixteen page
bulletin, costing sixty four dollars to print, and as many
more are likely to be cataloged in 1912. Therefore, $128-
more will be required for printing this year.
While the statistical tables, following this report, show
a very considerable increase in the use of the library as
compared with the previous years, they give only a partial
indication of what is accomplished. A large part of the
work is not reported because the time required to keep the
statistics can better be spent in doing the work. While an
attempt is made to record the number of books, pamphlets
and periodicals loaned for use in the building, the number
recorded is a small part of what are used. Considerably
more than five hundred periodicals and a thousand books
are available without application and no record of their use
can be kept. Special collections of reference material for
study clubs are also placed in the study room for use with-
out formality or record. Material for school references or
debates is often called for at the rush hour after schools are
dismissed. There is no time to make accurate record of
the number of pieces and this material is often used by
half a dozen students before it is returned to the loan-desk.
Thus service is rendered that can not be shown by statistics.
The figures published are useful merely to indicate progress
and increased usefulness. They should not be accepted
as complete or accurate. This qualification, however.
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only applies to the reference use at the main library and in
some small measure to the count of readers and visitors at
the Lakeport branch. With this understanding:, it is inter-
esting- to note that the recorded number of books, period-
icals and pamphlets that were called for at the main library
was 1,433, a gain of 44 per cent, as compared with the
previous year.
Those who do not use the library' little realize how many
others are benefitted. To ascertain how many drew books
in 1911, a careful count was made of the number of cards-
in each class on which books were charged during: the
year. Pains were taken not to count twice the cards that
were used both at the main library and at the Lakeport
branch. It was found that 1,978 regular cards, 268 non-
fiction cards and 23 teacher's cards were used at the main.,
library. As compared with the previous year, there was a
g-ain of 4 per cent, in the number of regular cards, 20 per-
cent, in the use of non-fiction cards, and 15 per cent, in
the number of teacher's cards. Including cards used at
the branch, books were charged to 2,235 different indivi-
duals during the year, or to more than 20 per cent, of the
population. On these cards, 36,838 books were charged
at the main library and 8,116 at the branch, a total of
44,954, not counting those loaned to teachers for school
use. These figures show a gain of 6 per cent, at the main
library, 26 per cent, at the branch and 9 per cent. in. the
combined circulation. The gain would have been consid-
erably larger if there had been no small pox scare. Dur-
ing that period, many stopped taking books and some of
them stated they did so on account of the prevalence of the
disease. The Board of Health was asked to notify the
library of all cases where there were library books and to-
instruct those in charge to destroy the books. Only three
books were lost in that manner. A fourth would have
been lost, but Mr. Earl Wilson bought a set and gave the
corresponding volume to the library and kept the library-
copy because he was satisfied it had never been infected.
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The circulation of books at the main library, as com-
pared with the previous year showed gains as follows in
the classes named. Bound periodicals, 20 per cent.;
sociology, 79 per cent.; philology, 127 per cent.; natural
science, 27 per cent.; general works in literature, 31 per
•cent.; poetry, 12 percent.: drama, 36 per cent.; fiction, 5
percent.; essays, 27 percent.; satire, 55 per cent.; history,
28 per cent. There was a loss in the following classes.
Fairytales, 18 percent.; fine arts, 11 per cent.; oratory,
59 per cent.; miscellany, 36 per cent.; travel, 3 per cent.;
biography, 8 per cent. The few remaining classes showed
no material change in the number of books loaned.
Five hundred and two new borrowers were registered
during the year, a gain of 15 per cent. Of these, 102, or,
almost exactly 20 per cent., made their applications at the
Lakeport branch. Only 119 citizens of the 6th ward were
registered in 1911. This shows clearly that a very large
proportion of the residents of that ward find it more
convenient to go to the branch than to come to the main
library. The extra expense for maintaining the branch
is thus fully justified.
Although the librarian greatly regrets that the children
"have not been provided with a suitable room and a special
librarian in the basement, he is gratified to find that 118
children, under 12 years of age, obtained cards and drew
books for themselves during the year. This means that
nearly one-fourth of our new borrowers registered at an age
ijelow what has been the minimum in nearly all libraries
until within a comparatively few years and still is the
minimum age in many libraries. What is even more
remarkable is the fact that these children obtain their
cards and draw their books without the guaranty of
parents or others and that the total loss from loans to
these children has been negligible.
As I have stated in previous reports, it is not practi-
cable to count all the readers at the main library. To
make it possible to estimate the actual number using the
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reading" room or the study room, an extra attendant is-
employed during' the busiest period of each day of the
week immediately following Thanksgiving. The count in
1911 showed that 639 persons came to the library to read!
in six successive days, exclusive of Sunday when the
library was closed. This is a gain of 31 per cent, as com-
pared with 1910 and seems to indicate that at least 30,000
persons annually read in the building.
Fifty-three books were loaned on student's cards, a gain
of 152 per cent. Two hundred and thirty-eight books-
were charged on teacher's cards at the main library and
26 at the branch, a total of 264. This shows a gain of 46
per cent, at the main library, 18 per cent at the branch
and a total gain of 42 per cent. Seven summer visitors,
in the neighboring towns made deposits and drew books
last season. The largest number in any previous season
was four. Fifteen exhibits from the Library art club
were received and hung in 1911.
The Librarian attended the meeting of the Massachu-
setts library club at Gloucester and of the New York
library association in New York city at his own expense.
He has taken no other vacation and has made up the time
lost in attending these meetings. While he was in New^
York, he arranged with The Baker & Taylor co. to send
the best new fiction in weekly shipments. If any book
sent proves unsatisfactory, it may be returned; but Mr.
Parker's selections have been so good that nearly every
book sent has been accepted thus far. These weekly ship-
ments make the transportation cost us more than if larger
shipments were made by freight at longer intervals, but
our patrons are pleased to have the books as promptly as
possible. We put the new fiction into circulation as soon
as the book numbers can be assigned without waiting- for
the printed cards from the Library of Congress. The
cards are ordered and the cataloging is done later.
In my previous report, it was stated that I had attended
the meeting of the American library association at my own
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expense. This expense has been repaid to me since the
report was written. This indication of your appreciation
of my efforts was exceedingfly gratifying to me and I here-
by extend to you my heartfelt thanks.
When the two libraries were consolidated in 1903, 371
worn out books were discarded and 1,587 volumes were
rebound. Since then, comparatively few books have been
discarded, but many are badly worn and the number dis-
carded is likely to increase rapidly hereafter. Sixty-nine
volumes were discarded last j^ear and 42 of them were
replaced by new copies. All but four books were ac-
counted for at the annual inventory. Only one person
availed herself of your permission to take library books
out of town and keep them without renewal during- vaca-'
tion. This concession was not generally understood last
season, but it will certainly be appreciated when it
becomes more widely known. Your permission to loan
reference books over nig-ht and unbound periodicals and
pamphlets on special occasions has enabled us to accom-
modate patrons who could not do their work in the build-
ing-. Moreover, no one has been discommoded by the
concession.
The set of the new edition of the Encyclopaedia Britan-
nica, purchased during- the year, is probably more used
than any other set of books in the library. The volumes
of the Laconia Democrat for 1909 and 1910 were obtained
from the publishers. .The library paid merely the cost
of binding-. The publishers have g'enerously furnished
the paper to both reading rooms and agreed to save an
extra copy of each issue to be bound at our expense when
the volume is completed. Our set is often consulted and
is of constantly increasing value. Mr. Fernald has care-
fully looked through many of the volumes and has noted
•down the references to important events. These notes
will be copied on cards and will provide a partial index to
the set of great value. He will continue to do this until
all have been examined.
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Miss Phillips has rearrang-ed all the pamphlets by a
system that makes them much more accessible than here-
tofore. Subject cards have been written for the more
important pamphlets, including- the United States docu-
ments. This card index furnishes a clue to material of
great value that would otherwise be unavailable.
The volumes of the American review of reviews, needed
to complete our set to that date, were received from the
bindery early in the year. Volumes 31-35 of the Library
journal and volumes 172-192 of the North American
review were bound later. Our bound periodicals have
already become our best source for reference work and
their use both for reference and for circulation is steadily
increasing-.
Another bookcase for United States documents was
placed in the basement last summer and still another case
has been ordered. The plan for these cases provides for
maximum book storag-e in the available space. The
government documents are used more and more as the
collection grows and the staff becomes more familiar with
their arrangement and contents. It frequently happens
that we are able to supply needed information from these
books and pamphlets that could not be furnished other-
wise. Publications of the Library of Congress, thus
received, are of considerable value to the librarian.
Mr. Stevens, librarian of the Pratt Institute free library,
has placed this library imder obligation by his advice in
the selection of technical works. He has reported on a
list recommended for purchase and has indicated the best
books on specified topics. Being at the head of one of the
best technical libraries in the country, his opinions are
authoritative. His advice enables us to obtain the best
books published in technical lines.
Before she went to Holyoke, Mrs. Blakely invited us to
select books from a portion of her private library. Fifty-
one books were thus obtained. The first and six other
early reports of the "Ladies' literary and missionary
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association of the New Hampton female seminary" were
presented by Mrs. Mary Gale Hibbard. A sample of
asbestos, as taken from the mine at Thetford, Canada,
was received from Mrs. Adelord E. St. Clair and placed in
the case in Memorial hall. The librarian was permitted
to examine a considerable collection of books and period-
icals at the residence of Hon. W. L. Melcher and to take
whatever would be useful for the library. Nineteen
books, 4 pamphlets and 244 periodicals were selected.
Miss Melcher has also contributed bibliographical pam-
phlets and parts of the list of subject heading's being
prepared for the Library of Congress. One of the books
selected from Mr. Melcher's library was a "Final report
of geology and mineralogy of New Hampshire" by
Charles T. Jackson, published by the state in 1844.
Within a week afterward, a duplicate copy of the same
report was presented by Mr. Charles A. Fales through the
kindness of Mr. A. E. Putney. This copy was not acces-
sioned, but will be kept for exchange or to replace the first
copy if that is worn out or lost. Several issues of "New
England farms" and ten pamphlets on topics of interest
to New England farmers were received from the Industrial
department of the B. & M. railroad. Descriptive and
illustrative pamphlets about the West were received from
Mr. G. Henry Tilton, the M. K. & T. railway, the
Southern Pacific, and other transportation companies.
While these pamphlets were prei^ared to advertise the
country and secure passengers and immigrants, they have
value for those who desire to inform themselves about
those sections.
Lack of space forbids specific mention of all the welcome
additions to our resources, but thanks are due and are
hereby extended to the many kind friends who have con-






Adams, Mr. I. William 1
American association for labor legislation 4
American association for study and preven-
tion of infant mortality 1
American telephone and teleg'raph co. . . 1
Anti-imperialist league 1
Berger, Hon. Victor L 1
Berlin public library 1
Blakely, Mrs. Gertrude S 51 1
Bookwalter, Mr. John W 1
Boston & Maine railroad. Industrial dept. 10
Boston public library 1
Brooklyn (N. Y.) public library .... 1
Brown, Mr. Karl H 1
Brown university 1
Bureau of railway news and statistics . . 1 1
Busiel, Hon. John T 4
Carnegie hero fund commission 1
College of dental and oral surgery .... 1
Covenant publishing co. American branch 1
Davis, Nathaniel F., LL.D 1
Depew, Hon. Chauncey M 2
Deutsche bank, Berlin, Germany .... 1
Dixon, Joseph, crucible co 1
Doubleday, Page & co 1
Dover public library 1
Drew theological seminary 2
Fales, Mr. Charles A. (Duplicate.). . . 1
Folsom, Mrs. Eliza A. (Paper covers.) • 6
Frost, Rev. Nicholas 4
Gerhard, Mr. William P 1
Graves, Mr. Anson R 1
Harvard university library 1




Hennon, Rev. Charles R 9
Hibbard, Mrs. Mary Gale 1 6
Hudson county park commission .... 2
Indian rights association 1
Knights of Columbus 1
Laconia gas and electric co 2
Laconia woman's Christian temperance
union 1
Laconia woman's club 1
Lake Mohonk conference 1
Langdon public library 1
Lawrence, Mr. Edwin Burning 1
McClurg A. C, & CO 1
Manchester public library 1
Massachusetts institute of technology . . 2
Melcher, Miss Mary M. U. S. documents 2
Melcher, Hon. Woodbury L 19 4 244
(Includes 5 volumes not accessioned.)
Milton (Mass.) public library 1
Missouri, Kansas & Texas railway ... 2
National business league 2
New Bedford (Mass.) textile school . . 1
New Hampshire. 11 state documents . . 12
New Hampshire. License commissioners 1
New Hampshire. Public instruction dept. 1
New Hampshire college 1
Osaka library, Osaka, Japan 1
Panama- Pacific international exposition co. 1
Peace society 1
Pennsylvania prison society 2
Pillsbury, Mr. Albert E 2
Porter, Mr. Robert P 1
Pratt free library, Brooklyn, N. Y. . . . 1
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Women's avixiliary of Massachusetts civil
service reform association




Quarterly bulletin of the Providence (R. I.) publiclibrary.
Short ballot bulletin.
Wisconsin library bulletin.
List of Periodicals Donated By Friends.
America. (Rev. John O'Neil).
The Christian register. (Woman's alliance of the Uni-
tarian church).
The Christian science journal. (Christian science S. S.)
Christian science monitor. Daily. (Christian science
S. S.)
Christian science sentinel. (Christian science S. S.)
The Morning- star. (To October). (Rev. F. L. Wiley).
The Watchman.
New Periodicals Added to Reading Room in 1911.





New England telephone topics.
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Statistical Summary.
Bound Volumes.
(Including- books permanently deposited at the Lakeport branch,
but not including books given to The Ossian Wilbur Goss
Reading Rooms.)
>- 0)0 m G
•- -2 s ^ a
Bound volumes 1 January, 1911 42 253 3009
Bought
Gifts 3 12 241
Membership in A. H. A
Volumes of periodicals bound .
Total 45 265 3250
Exchanged for later edition . .
Discarded. Worn out
Discarded. Small pox infection
Lost or damaged and paid for .
Not returned or paid for ....
Missing at annual inventory . .
Total loss :
Net gain 3 12













Number of volumes rebound




Number of pamphlets (including 8'overnment
documents and leaflets) 1 Jan. 1912.
Books sent to The Weirs station
New registration in 1911
Total registration
Non-fiction cards issued in 1911
Non-fiction cards issued to 1 Jan. 1912 . .
Teacher's cards issued in 1911
Teacher's cards in force 1 Jan. 1912 . . .












































Trustee's cards in force 1 Jan. 1912 ... 11
Deposit cards issued in 1911 7
Received for use of deposit cards in 1911 . $5.70
Pamphlets loaned outside the building- . . 2
Number of books, pamphlets, and period-
icals issued for use in the building . . 1,433
Number of readers counted in the first week
after Thanksgiving 639
's .-a 2 a o
Volumes loaned for home use . 36,838 8,116 44,954
Seven-day books 15,352 2,869 18,221
Fourteen-day books 21,486 5,257 26,733
Largest number in one day . . 258 69 296
Smallest number in one day . . 51 7 59
Daily averag-e circulation . . . 121.18 26.70 147.88
Largest number out at one time 841 193 1,025
Smallest number out at one time 563 101 682
Average number out 684.22 131.05 815.27
Loaned on student's cards ... 53 53
*Loaned on teacher's cards . . 238 26 264
Loaned on trustee's cards . . . 405 18 423
Vacation loans 3 3
Books kept overtime 3,027 523 3,550
Number of fines paid 2,994 523 3,517
Amount of fines paid $141.64 $23.56 $165.20
Average fine collected 04731 .04505 .04697
Number of cards used in 1911.
Regular cards 1,978 400 2,235
Non-fiction cards 268 48 305
Student's cards 4 4
Teacher's cards 23 5 26
Trustee's cards 9 3 11
Deposit cards 7 7
Total 2,289 456 2,588
*Not included in above statistics.
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Registration by Wards in 1911.
Wards 12 3 4 5 6 Spec. To.
Registration 49 65 73 78 113 119 5 502
Percentage 9.76 12.95 14.54 15.54 22.54 23.70 .99
LAKEPORT BRANCH.
The continued rapid increase in the use of this branch
is no less remarkable than it is gratifying to all concerned.
The statistical summary shows an increase from 18 per
cent, to 75 per cent, in its varied activities. Eight thous-
and, one hundred and sixteen books were loaned from this
branch, a gain of 26 per cent, as compared with the pre-
vious year's circulation. The largest new registration for
the year was from this ward and 102 of the 119 new bor-
rowers applied for and received their cards at this branch.
In this respect the gain was 75 per cent. In order to test
the number of individuals actually benefited by the
branch, a count was made of the cards on which books
were charged in 1911. It was found that 400 regular
cards, a gain of 18 per cent, and 48 non-fiction cards, a
gain of 71 per cent., were thus used. Another clear indi-
cation of the convenience of the branch is the fact that
1,405 books were especially ordered from the main library
in addition to the 1,272 books in the permanent collection
and the 918 volumes sent from the main library to remain
six weeks or longer. The gain in this particular was 51
per cent. The cost in time and car fares, if it had been
necessary for these patrons to come to the main library for
their books, would have debarred many of these four hun-
dred from any benefit from the library. Now they have
all the benefits except the use of the reference books and
the larger list of current periodicals. The number of read-
ers counted, 4,950, shows a gain of 31 per cent, and the
number of visitors, 11,470, a gain of 32 percent. This
splendid increase is doubtless due in large measure to the
zeal and efficiency of Mr. Jones who has served the branch
without regard to his own comfort or convenience. The
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effect of his efforts is still more clearly shown by a com-
parison of the record for January 1911 with that for Janu-
ary 1912, which is complete as this report is written.
The gain in circulation is over 50 per cent, and indicates
that the year to come will show no diminution in the rate
of growth and increase in usefulness.
Mr. A. T. L. Davis, a former resident of this ward, was
so pleased with the branch and so impressed with the need
for completing the grading in accordance with the archi-
tect's plans that he handed Mr. Jones five dollars as a
nucleus for a fund for that purpose. It is certainly hoped
that the Village improvement society will add to its many
benefactions by securing the necessary additions to the
fund and completing the work,
Mrs. I. B. Kimball manifested her interest in the branch
by providing a beautiful flag, 8 by 5 feet in size, for the
building and adding 25 books to its permanent collection.
Mr, Henry Cole Quinby of New York city, proved his
abiding interest in his native town by contributing- 19
recent and popular novels. Mrs. A. C. Wyatt showed
that her interest is not confined to her own section of the
city by providing the pole for the flag. Mrs. John H.
Dow contributed five dollars toward the expense of pro-
viding the hardware and fastening the pole to the building,
while the remainder of this expense was met by the Vil-
lage improvement society.
Donations to The Ossian Wilbur Goss Reading Rooms
IN 1911.
Blakely, Mrs. Gertrude S. Johnson's atlas,
Davis, Mr, A, T, L, $5 toward expense of grading lot.
Dow, Mrs. J. H. $5 toward expense of erecting flagstaff.
Kimball, Mrs. I. B, Flag and 25 books.
Quinby, Mr, Henry Cole, 19 novels.
Village improvement society. Balance of expense of
erecting flag staff.
Wyatt, Mrs. A. C. Flag staff.
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Periodicals Received by Subscription.
Boston cooking- school magfazine. Ladies' home journaL
Boston Herald. Daily. McClure's magazine.
The Century. Manchester Union.
Daily.
The Delineator. The Munsey.
Harper's magazine. The World's work.
Harper's weekly. Youth's companion.
Donated by Their Publishers.
Laconia Democrat. New England telephone topics.
News and critic.
Donated by Friends.
Christian endeavor world. (Rev. Will S. Coleman.)
Christian science sentinel. (Christian science S. S.)
Our four footed friends. (Mrs. G. Wilbur Thompson.
>
Union signal. (W. C. T. U.)
Sent FroM Main Library After Later Issues are
Received.
Amateur sportsman. Metropolitan magazine.
Book review digest. The Readers' guide.
Collier's. Recreation.
The Craftsman. The Smart set.
Cumulative book index. The Strand magazine.
The Garden magazine. The Wide world magazine.
Horseless age.
Donated by Friends After Reading.
The American review of reviews. (Mr. Gardner H. Jones.)
The Designer. (Mrs. J. E. Wilson.)
The Ladies' world. (Mrs. Ella A. Dolloff
.
)
The Missionary helper. (Mrs. Olin S. Davis.)
National sportsman. (Mr. Gardner H. Jones.)
St. Nicholas. (Miss Ernestine Hayward.)
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Statistical Summary.
c c
fe U P^ H
Books given before 8 March 1909 . 7 33 3 43
Books given 8 March to 31 Dec.
1909 7 12 29 48
Books given in 1910 13 12 25
Books given in 1911 27 17 44
Total gifts 54 74 32 160
Received from main library in 1909, 715 309 11 1035
Received from main library in 1910, 2 8 10
Received from main library in 191 1 , 9 9
Bought for branch in 1909 .... 31 31
Bought for branch in 1910 .... 19 22 23
Bought for branch in 1911. ... 16 5 21
Total accessions from main —
library 752 316 61 1129
Returned to main library in 1909 . 3 3
Returned to main library in 1910 . 7 7
Returned to main library in 1911 . 5 5
Discarded in 1910 2 2
Total loss 2 15 17
Permanent collection 1 January 1912 804 390 78 1272
Loaned by main library for two
months 466 452 918
Drawn from main libfary .... 1028* 281* 1405







Olin S. Davis, Librarian.
FIRE DEPARTMENT.
REPORT OP THE CHIEP ENGINEER.
Laconia, N. H., Feb. 15, 1912.
To the Honorable Mayor and City Council:
I herewith submit for your consideration the nineteenth
annual report of the fire department for the year ending-
Feb. 15, 1912.
During the last year we had forty boxes pulled in for
fires and sixty-four calls on telephones.
The fires given by alarm boxes were as follows:
Jan. 16, 1911, three threes, a call for help from Ply-
mouth; sent combination wagon, 1000 feet of flre hose and
twenty men. Left Laconia at 2.30 a. m., and did excellent
work in helping extinguishing the fire at the Draper and
Maynard factory at Plymouth.
January 16, box 28 at 10.30 a. m., fire in Mrs. Drapeau's
house, Pine street; no damage.
January 28, box 46 and box 28, fish house at the lower
end of the car shop yard, owned by L. J. Batchelder; no
insurance; total loss.
January 29, box 28, at 1.30 a. m., barn owned by John
L. Roberts, Water street; three horses burned, two hogs
saved. Laid 2,000 feet of hose.
February 19, at 1.30 p. m., box 25, Belknap Mills Cor-
poration, fire in picker room; insurance on stock $4,000-.
Laid 3,000 feet of hose; loss covered by insurance.
February 5, box 53, at 10 p. m., at the residence of Rev.
C. R. Hennon. Value of buildings, $6,000'; insurance
paid, $300. Used 36 gallons of acid.
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February 9, box 25, at Pitman's Hardware Store; no
damage.
March 10, box 63, dwelling-house at the corner of Adams
and Webster streets. Used 36 gallons of acid; no damage
to house or contents.
March 23, box 84, in the picker room at Wood's mill.
Most damage done by the bursting of the sprinklers; cov-
ered by insurance; two alarms were rung for this fire.
April 16, box 57, house owned by Fred Keasor on Court
street. Used two large tanks on combination wagon; fire
caused by defective chimney.
April 22, box 62, house of Mrs. Dunn, on Court street.
Used 70 gallons of acid; fire caused by defective chimney.
April 24, box 45, grass fire; no damage.
April 25, box 86, grass fire; no damage.
April 56, Engineer's call for fire on Gilford avenue.
Grass fire; no damage.
April 27, brush fire in the woods on the Melcher farm;
sent six men.
April 27, box 54, brush fire on Gilford avenue.
April 26, box 43, grass fire on the lawn of the Misses
Busiel on Pleasant street, caused by burning brush in a
garden on Fenton avenue. Burned the boundary fence..
April 29, Engineer's call, brush fire on Ladd Hill.
May 6, box 67, Chas. Rowe's barn, rear of the City
Hotel. Nineteen horses burned; horses partly insured.
Building covered by insurance; loss about $4,000.
May 10, box 54, chimney fire, Howard street.
May 10, Engineer's call, brush fire near Mrs. Tuttle's
barn. Twelve men and team sent.
May 10, box 73, grass fire; no damage.
May 20, box 51, Baldi store, Main street; no damage.
May 22, Engineer's call, fire back of Jewett's ice house.
Used fire engine and 1,000 feet of hose, hand fire extin-
guishers and twenty men.
July 4, box 48, false alarm at 2.30 a. m.
July 12, box 76, brush fire.
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July 13, box 76, at 1 p. m., brush fire; no damagfe.
July 13, box 73, grass fire; no damagfe.
July 17, box 25, fire in Morin's mill, caught in bales of
cotton; exting-uished with chemicals; damage slight; call
at 11 a. m.
July 21, box 68, fire in the shaving bin at Cook's mill;
no damage except to wet the shavings; call at 12.30 p. m.
July 23, call for help in Gilford; brush fire; sent team
and men.
July 30, box 56, fire at the residence of P. Octeau on
Highland street; used 200 feet of hose; called help from
Lakeport; fire lasted three hours; cause unknown.
July 31, box 25, oil stove exploded in Bee Hive on Gove
court; used chemical tank; no damage.
August 1, box 25, bed caught fire in the tenement house
owned by S. B. Smith on Beacon street, in the tenement
occupied by Peter Laundry. Small insurance paid on the
house and contents.
August 28, box 54, Mr. Burns' barn on Gilford avenue
struck by lightning; used 600 feet of hose. Firemen
pitched the hay out of the barn to extinguish the blaze;
hay was damaged by smoke and rain; no insurance; barn
saved.
Nov. 16, box 57, fire in Geo. Morin's blacksmith shop
off Main street. Building owned by Keasor and Swain.
Damage to contents $170, damage to building $300; cov-
ered by insurance; alarm given at 5.45 a. m., out at 7 a. m.
Nov. 23, box 56, chimney and roof fire in the house on
Highland street owned by Mrs. Sanborn, caused by a de-
fective chimney; no damage to the building.
Dec. 5, grass fire on Province street. This is the first
grass fire in December in the history of the department.
Dec. 17, box 74, Mt. Belknap House, Lakeport; two
boxes pulled in at the same time; gave second alarm; used
5,000 feet of hose. Damage about $7,000; covered by
insurance; fire occurred at 1.30 a. m.
Dec. 28, box 25, chimney fire at No. 8 Mill street; used
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35 gallons of acid. Caused by defective chimney; no
damage.
Still Alarms.
Jan. 16, H. Pearson's, 37 High street; chimney.
Jan. 21, A, M. Farrar's, corner of Fair and Charles
streets; chimney.
Jan. 26, C. Clarke, 27 Bay street; had to cut around
overheated chimney.
Jan. 31, 16 Davis place; bad chimney.
Feb. 24, 28 Spring street; bad chimney.
March 2, N. J. Dyer's residence, Crescent court;
chimney.
March 5, Joseph Morin's house, Merrimack street;
sparks from chimney set roof afire; used 35 gallons of acid.
March 18, 17 Water street; roof fire; used three tanks of
acid.
March 21, 120 Academy street; chimney fire.
March 23, 52 Winter street; chimney fire.
March 23, 14 Matthews street; used 35 gallons of acid.
March 24, Mrs. A. Farrar's residence, Batchelder street;
bad chimney fire; no damage to buildings.
April 3, 87 Court street; chimney fire.
April 10, 106 Messer street.
April 14, 27 Bay street.
April 26, grass fire, Fair grounds; used 40 gallons of
acid.
April 27, Mrs. Hobb's barn, Gilford; sent team and six
men.
April 28, grass fire in field owned by Theodore Sanborn.
May 4, chimney fire on High street.
May 5, grass fire back of Union cemetery.
May 6, Chas. Rowe's barn back of City hotel. Used 35
gallons of acid on chimney and roof.
May 8, No. 81 Academy street. Fire in partition.
May 26, No. 20 Middle street. Dish of grease on stove.
Used two chemical tanks.
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July 8, fair grounds. Rags afire. No damage.
July 25, chimney fire in Baldi's store on Main street.
No damage.
August 15, brush fire, Lyman street. Used 75 gallons
of acid.
Aug. 20, Mrs. Hawkins' house, Academy street.
Aug". 21, grass fire on land owned by the Harvey Stone
estate.
Sept. 13, No. 25 Strafford street. Chimney fire.
Sept. 16, call to O'Shea's store, Main street. Smoke
from furnace. No fire.
Sept. 28, No. 233 Union avenue. Chimney fire.
Nov. 3, No. 82 Academy street. Chimney fire.
Nov. 12, call to tenement over M. Cunningham's market.
Smoke from back draft in stove.
Nov. 15, No. 11 Jameson street. Chimney fire.
Nov. 19, A. L. Davis', High street. Chimney fire.
Nov. 20, Harry Chase's shoe store, Main street. Fire
under furnace. No damage.
Nov. 26, No. 432 Union avenue. Chimney fire.
Dec. 3, No. 88 High street. Chimney fire. 75 gallons
of acid used.
Dec. 7, Dr. Easton's house. Beacon street. Bad chim-
ney.
Dec. 19, Harvard street. Chimney.
Dec. 20, No. 124 Church street. Chimney fire.
Dec. 26, No. 46 Garfield street. Chimney fire.
Dec. 28, No. 101 Highland street. Chimney fire.
Dec. 29, No. 16 Jackson street. Chimney fire.
As chief engineer I would make the following reccom-
mendations: That the city extend the central fire station
and stable so as to furnish more room for the horses and
incidentally provide a suitable lock-up for the detention of
prisoners and vagrants, according- to plans and specifica-
tions now in the possession of the city engineer.
I would also ask you to consider the advisability of
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granting- petitions for the establishment of fire alarm
boxes at the following locations, viz: At the extension of
Baldwin street, which is badly needed; at the junction of
Adams and Centre streets; at the corner of High and
Highland streets in the Pine Hill district; at the plant of
the Independent Ice Co. These boxes will cost $75 apiece
and the cost of installing would be about $200 each, with
the exception of the one at the plant of the Independent
Ice Co., which would require the putting up of posts and
the running of two lines of wire for about a mile. In
addition to the above will be the added expense of main-
tenance. In favor of the petitions may be urged the neces-
sity of properly providing for the proper protection of
newly erected sections of our growing city.
As the department is growing, in order to keep it up to
its present standard of efficiency, it will be necessary to
increase the appropriation of maintenance, so that the
wires and alarm system may receive the attention they
require to keep them in good shape. The value of the
alarm system at the present time is about $12,000.
An effort has been made to induce owners of business
blocks to comply with the statutory and ordinance require-
ments in regard to fire escapes and lighted hallways and
there has been a compliance in many instances, but there
are yet many who have entirely ignored the request of the
board of engineers. The hallways of the entrance to the
halls of the Knights of Pythias, Odd Fellows, Knights of
Columbus and Maccabees are not properly lighted. Fire
escapes should be erected on the wooden building in
Depot Sq., occupied by Sanborn's mill; also on the
wooden building, known as the Phoenix hotel as well as
the Odd Fellows block at Lakeport, all of which are
dangerous to life in case of fire without some suitable
escape. Public safety requires that these matters be
given the attention of the owners and I ask that they be
attended to without the necessity of resorting to legal
steps for their enforcement.
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The present fire apparatus is in first class condition and
is commensurate with all needs for the next five years
except that the city should purchase a new fire engine to
be located at the central fire station, as the water mains
are liable to burst at any time and render it impossible to
cope with a fire of any magnitude. This would involve
an expenditure of $6,000, which, in my estimation, would
be a g-ood investment, as the fire engine now at the central
fire station, purchased in 1872, has proved its efficiency
many times over, and in case it should be disabled, as any
machine is liable to be, it would leave the department
helpless at a critical time.
Large as these expenditures may seem, they are neces-
sary in order to safeguard against the possibility of des-
troying in a few hours, by fire, property which has taken
years to construct, and the consequent annihilation or
crippling of our industries and business interests.
Our record for the past year compares favorably with
other cities and towns, a fact known and appreciated by
the Insurance Co.'s, and Underwriters, yet we wish to
improve upon it.
In conclusion I wish, in behalf of the firemen and
engineers, to extend thanks to the mayor and council and





Central fire station, building and land .... $ 9,000.00
2000 ft. Paragon hose, $1.00 per foot 2,000.00
2000 ft., 85c per foot, 1,700.00
2000 ft. second quality hose 850.00
1800 ft. old hose, used for flushing sewers . .
Fire alarm and telegraph, including compressed
air system 5,900.00
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One steam fire engfine $ 3,000.00
Hose wagon, combination chemical 1,600.00
Chemical fire engine, 25 gallon tank, 150.00
Supply wagon 25.00
Set of runners 45.00
Swing harness 120.00
Pair double harness 85.00
'I wo horses 650.00
Stable fixtures, blankets, etc 100.00
Tools, furniture and fixtures 1,000.00
Hose Company No. 2.
One horse $ 150.00
Hose wagon 200.00
Set of runners 25.00
Swing harness . 25.00
Tools, furniture and fixtures 250.00
Three fire extinguishers 50.00
Hose Company No. 4.
Two horses $ 600.00
Combination hose wagon 1,700.00
Sleigh 15.00
Heater and radiators 400.00
Tools, furniture and fixtures 400.00
Fire station 2,100.00
1800 ft. fire hose, at 85c ft 1,530.00
Hook and Ladder No. 1.
Hook and ladder truck $ 2,000.00
Tools and furniture 350.00
Set of swing harness 120.00
Two horses 600.00
One life net 100.00
One scaling ladder 40.00
fire department 125
Hook and Ladder No. 2 in Ward Six.
One horse $ 300.00
Hook and ladder truck 200.00
Tools and furniture 275.00
Ladders 300.00
J. A. Greene Company at The Weirs.
Hose house $ 2,000.00
Hose wagon 200.00
Tools and furniture 250.00
Fire alarm bell 300.00
Sleio-h 15.00
1000 feet fire hose 500.00
50-g'allon chemical engine 150.00
Hose Company in Ward 2.
One hose carriage $ 50.00
500 feet of hose 150.00
Tools and fixtures 15.00
Building and land 1,100.00
HYDRANTS.
The city has 112 hydrants in use, .including 18 private
ones.
FIRE ALARM TELEGRAPH, LOCATION OF
BOXES.
No. 24, Laconia Car Co. Works, private, near store room
door.
25, Main street, corner Mill street.
26, Laconia Car Co., Water street.
27, Opposite Huse's machine shop.
28, Water street, corner of Fair street.
43, Depot square.
45, Main street, corner Harvard.
46, Pleasant street, corner Harvard.
47, Main street, corner Oak.
48, Messer street, corner Oak.
52, Union avenue, near electric car barn.
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No. 53, Church street, corner Messer.
54, Union avenue, at Mayo's machine shop, Davis
place.
56, Union avenue, opposite Spring: street.
57, Union avenue, corner Main street.
58, Batchelder street, corner Avery.
62, Court street, corner Keasor.
63, Academy street, corner Fair.
65, Main, junction of Province street.
67, Court street, corner Academy.
68, Fair street, near Cook Lumber Co. mill.
71, Union avenue, corner Messer.
72, Corner Mechanic and Hawthorne streets.
73, Union avenue, opposite Bridge street.
74, Union avenue, corner Clinton street.
75, Valley street, corner Manchester.
76, Union avenue, near pumping station.
78, Elm street, opposite Cole Mfg'. Co.'s office.
82, Gold street, near G. A. R. hall.
84, At Wood's mill.
85, Elm street, corner Jefferson.
86, North street, corner School.
87, Elm street, corner School.
89, Fairmont street, corner Washington.
Directions.—To give an alarm, pull down the handle
once and let go.
SIGNALS.
1—Test signal, which is struck every day at 12.30.
2—Given after an alarm, denotes "fire out."
Three blasts of the whistle or strokes of the bell at 8 a.
m. and 1 p. m., dismiss grades one, two, three and four.
Six blasts, separated into two threes, dismiss all grades,
including the High school.
4—Companies not answering first alarm dismissed.
5—Second alarm.
7—Third alarm.
15—Militia call to armory.
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ROSTER OF FIRE DEPARTMENT.
Chief Engineer, Arthur W. Springf,
1st asst. chief, Fred W. Moore; 2nd asst. chief, Chas.
Paquette; 3rd asst. chief, H. E. Porter; 4th asst.
chief, Charles A. Fales.
M, W. Twombly, superintendent of fire alarm.
Steamer Company No. 1.
Fred Godbout, Capt. James McCloud,
M. W. Twombly, clerk, Chas. F. Joyal,
engineer of steamer, Henry Breckiner,
Milo Sanders, assistant, Albert Landry,
Adam Chick, Joseph A. Decelles,
Walter Sanborn.
Drivers.
Nelson Dion, driver of steamer.
C. L. Watson, driver of steamer hose wag"on.
George Chick, driver of hook and ladder truck.
Hose Company No. 2.
Thomas Tardiff, captain. Henry Lessard,
Peter Bergault, J. Boutin,
Peter Blais, Albert Roy, lieutenant,
Alcide Pomerlau, John Dion, clerk.
Hook and Ladder No. 2.
Eddie Hughes, captain, James McGrath, clerk,
Chas. Lee, lieutenant, L. E. Abbott,
Charles Keay, Roland Watson,
John Moore, Wm. Bryant,
Thomas Keay, Philip Larty,
James Maltais, Arthur A. Putney,
James Clough, driver.
Subs:—P. Croteu, J. King, M. Judkins, Harry A. San-
born, Henry O. Bean, Eddie Mastine.
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Hose Company No. 4.
Georg-e McMichcTel, captain, Fred W. Buzzell,
H. Frank Morgan , lieut., Harry E. Gale,
Frank Gordon, Raymond Tefft,
William E. Gray, Guy E. Harris,
Walter Bartlett.
Hook and Ladder Company No. 1.
Thomas Pentland, captain, Frank Eno,
Wm. Kempton, lieut., Frank Spring",
J. A. Spring-, Samuel Card,
John O'Connor, Henry Shorey, clerk,
Charles Asbell, sub., Charles Preston.
J. A. Greene Company at Weirs.
T. H. Avery, foreman, F. E. Moore,
W. E. Floyd, Asst. foreman, C. J. Avery,
G. W. Tarlson, C. H. Corliss,
J. W. Felch, E. O. Wheeler,
Nester Cote, W. T. Cole.
POLICE DEPARTMENT.
REPORT OF POLICE COMMISSIONERS.
To the Honorable Mayor ayid Council:
We respectfully present herewith the annual report of
the city marshal for the year ending February 15, 1912,
which fully covers the work of this department.
Fred C. Sanborn, Chairman,
RuFus P. Dow, Clerk,
John W. Mathes,
Police Covnnissioners.
REPORT OF THE CITY MARSHAL








Assault with intent to rape 1
Bastardy 3
Breaking- and entering- to commit 1
Breaking- and entering- and larceny 3
Cruelty to animals 2
Disorderly conduct 1






Keeping spirituous liquor for sale 8
Keeping- cider for sale 1
Larceny 10
Non-support of famil}' 2
Noise and brawl 1
Obtaining- money by false pretences 1
Riding: bicycle on sidewalk 1
Safe keeping- 11
Selling- spiritous liquor 1
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Surety of the peace 3
Violation of City ordinance 3
Offensive language 2
False pretence 2
Evading school laws 1
Total 181
HOW DISPOSED OF
Paid fine and costs 65
Discharged by the Court 7
Committed to house of correction, non-payment . 6
Committed to house of correction, upon sentence . 9
Committed to jail, upon sentence 1
Committed to jail in default of bonds 10
Committed to state hospital 2
Committed to State Industrial school 3
• Complaints placed on file 13
Complaints dismissed 2
Furnished bonds to appear at court 1
Suspended by paying costs 7
Cases not settled 30
Appealed to superior court 1
Discharged without being brought before court . 21
Continued for sentence 3
Total 181
LODGERS
Number of persons furnished lodgings 42S
PROPERTY STOLEN AND LOST.
Property reported stolen $ 174
Stolen property recovered . . 10
Property reported lost 294-
Lost property recovered 202
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INXIDENTAL SERVICES.
Accidents reported 11
Disturbances quelled without arrest 23
Dang-erous streets reported 5
Breaks in water pipes report 2
Dead bodies recovered 1
Obstructions removed from streets 1
Store doors found open and secured 45
Teams stabled at expense of owners 5
Complaints received and investigated 62
Value of merchandise found outside of stores . . $13
Searches made for liquor, none found 2
Burglaries reported 4
Larcenies reported 6
Assisted out-of-town officers 7
Runaway horses stopped 1




Police court expenses 249.27




REPORT OF CLERK OF POLICE COURT.
To the City Comwi/:
I have the honor to submit ray report for the year end-
inof February 15, 1912, as clerk of the police court.
I have received for entry of civil cases thirteen dollars^
for which I hold the receipt of city treasurer.
Respectfully submitted
Martin B. Plummer,
C/erk of Police Coxirt.
CITY SOLICITOR'S REPORT.
To His Honor, the Mayor of the City of Laconia, and mem-
bers of the City Council:—
I have the honor to submit my report as city solicitor:
The suit of Ezra Page mentioned in my last report was
tried by jury at the March term of the superior court for
Belknap county and a verdict rendered for the plaintiff in
the sum of seven hundred dollars. The case has been
reserved on questions of law for the supreme court.
In the suit of Mrs. Flossie B. Adams to recover dama-
g-es against the city, a judgment has been rendered in
favor of the city.
A suit has been instituted ag-ainst the city by Simon A.
Beard relating- to North street which has not been dis-
posed of.






To Hofiorable George H. Saltmarshy Mayor, and Geyitlemen
of the City Council of Laconia, N. H.:
We herewith submit our report as overseers of the poor
for the year ending- Feb. 15th, 1912.
A large portion of the expenditure in this department
throug-h the year has been to cases continued from previ-
ous years, and during- the coming season will become,
chargeable to Belknap county.
There are more to be helped the present winter than
usual, owing to sickness, extreme cold weather and the
lull of business in some of our manufactories.
However, no one should feel discouraged, disheartened
or pessimistic. With a continued policy of foresight,
economy, industry and improvement, we shall see ere
long, Laconia the brightest and best city to inhabit in all
the land round about.
Aid has been given to many of the needy ones and to
those in charge of this department through the efforts of
the Laconia Benevolent association all through the year,




For Wards 2, 3, 4, and 5.
Oscar A. Flanders,
For Wards 1 and 6.
BOARD OF HEALTH.
To the Honorable Mayor and the City Council:
We herewith submit our annual report for year ending-
December 31, 1911.
Complaints investigated, 74; dead animals buried, 4;
nuisances abated, 16; sewer connections ordered, 21;
houses quarantined exclusive of small pox, 12; houses
fumig-ated exclusive of small pox, 16; 12 cases of tubercu-
losis were reported and houses fumig'ated. Diphtheria, 5
cases; scarlet fever, 3 cases; typhoid fever, 5 cases, three
of which came to the city for treatment, but not contracted
here; 111 cases of measles reported. Small pox cases
known, 59, 54 of which were taken care of at the city's
expense—26 at the isolation hospital, 28 at residences; 5
cases paid their own expenses; one case brought here from
a neighboring- town and treated at the hospital at $18.00
a week. The average length of time for patients at the
hospital was 20.33 days. The longest case was 46 days,
the shortest was 10 days. This was much modified by
vaccination. Three pregnant women were taken to the
hospital with small pox.
Of all these cases, only four were ever vaccinated, 1
case 30 years ago, 1 adult case vaccinated when a child,
1 case 10 days previous to eruption, 1 case 7 years ago.
During the epidemic 201 houses were inspected, 9 cases
being found. 254 rooms were fumigated that were known
to have been exposed to contamination, 94 rooms were
fumigated that were suspected, 1 mill and 8 schoolrooms
fumigated, 246 cases vaccinated at the city's expense, 44
made a weekly report for examination as to evidence of
small pox. The disease we think traceable to a family
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moving- from Franklin last summer, where ihey bad small
pox. Probably from 25 to 30 cases were left unquaran-
tined before the disease was recognized. Most of these
cases were in the Pine Hill district. A large number
were so mild they did not employ a i^hysician, and from
these patients spread nearly all over the city.
The board of health feel that they were very fortunate
in securing the services of Dr. Park Hoyt as physician,
and Miss Nettie B. Osgood as matron of the hospital.
That they did their work well shows in the fact that no
deaths occurred. While most cases were mild, some were
very severe. Every patient spoke well of their treatment
while at the hospital. Mr. Arthur Valle and wife, who
live permanently at the hospital, did the work in a very
satisfactory way.
Expense.
Dr. P. R. Hoyt, $2,040.00; Dr. F. B. Easton, $63.00;
nurse, $384; provisions, fuel, etc., at hospital, $1,273;
provisions, fuel, etc., at residences, $200.00; permanent
repairs, beds, bedding, etc., $226.00.
Respectfully submitted,
J. A. Wrisley, M. D., Pres..
Fred E. Moore,
W. H. True, M. D., Sec,
07y Board of Health.
LACONIA HOSPITAL
REPORT OF TREASURER.
To the Tmstees of Laconia Hospital Association:
I herewith submit my report as treasurer for the year
ending- December 31, 1911.
Receipts.
Amount on hand January 1, 1911 $ 186.82
City of Laconia, annual appropriation .... 1,000.00
Dividend on fire insurance 6.00
Broken articles replaced 2.00
Use of operating room 2.00
Medical and surgical supplies sold ...... 152.09
Leg-acy of Mrs, Mary A. Dow 300.00
Out-nursing 48.00
Care and board of patients 5,734.11
paid from income
of Elizabeth W. Stevens fund . . • . . . 80.00
Care and board of patients paid from income
of Daniel A. Tilton free bed fund .... 261.81
Care and board of patients paid from income
of Judge Samuel W. Rollins free bed fund . 160.89
Care and board of patients paid from income
of Nancy Boynton Ran let free bed fund . . 41.72
Income of Ann E. Hall fund 3.53
Maiy A. Gaskell fund 4.80
James B. Hines fund 17.64
Samuel H. Blaisdell fund 53.30
*' Albert G. Folsom fund 80.00
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Income of Samuel A. Brown fund $ 1,436.26
Julia A. Ladd funds 71.42
$ 9,642.39
Payments.
Superintendent, nurses and pupils in training'
school $2,026.06
Labor in kitchen and other parts of the hospital 512.62
Janitor 191.87
Telephone tols 6.56






Gas and electric light 196.39
Laundry 1,109.54
Repairs 107.15
Stationery, printing- and postage 33.12
Express, freight and cartage 17.82
Miscellaneous expenses 51.91
Advanced for books for nurses and pupils ... 47.54
Safe deposit box rent 5.00
Lessons in cooking 24.00
Manchester Union 6.00
City of Laconia, removing moth nests .... 20.82
Insurance on hospital building and contents . . 240.00
Laconia savings bank, note in part 300.00
Laconia savings bank, interest on mortgage note 291.50
Balance on hand 496.44
$ 9,642.39
Judge Samuel W. Rollins Free Bed Fund.
Income for year $ 200.00
Expended in care of patients from Meredith . 160.89
Balance on hand Dec. 31, 1911 $ 39.11
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Daniel A. Tilton Free Bed Fund.
Amount on hand Jan. 1, 1911 $ 75.76
Income received during the year 186.05
$ 261.81
Expended in care of patients for 3-ear 261.81
Elizabeth VV. Steven.s fund.
Amount on hand Jan. 1, 1911 $ 40.00
Income received during- year 40.00
$ 80.00
Expended in care of patients for year 80.00
Nancy Boynton Ranlet Free Bed Fund.
Amount received during- year $ 42.00
Expended in care of patients during- year . . 41.72
.28
Ambulance fund.
Amount on hand Jan. 1, 1911 $ 117.04
Dividends on deposit for year 4.13
$ 121.17
Recapitu lation .
Amount on hand, maintenance fund $ 496.44
Judge Rollins fund .... 39.11
Ranlet fund .28
$ 535.83
Permanent Funds at Date of Last Report.
Mary A. Gaskell fund $ 136.00
Ann E. Hall fund 100.00
Julia A. Ladd funds 2,180.80
James B. Hines fund 500.00
Samuel H. Blaisdell fund 1,670.38
Judge Samuel W. Rollins fund . 5,000.00
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Elizabeth W. Stevens fund $ 1,000.00
Albert G. Folsom fund . . 2,000.00
Daniel A. Tilton fund 4,980.58
Samuel A. Brown fund .-^ . . . . 29,400.00
),967.76
Received during the year.
From executor of the estate of Susan A. R.
^Nloses, part of bequest as a memorial to her
mother, Nancy Boynton Ranlet $ 3,660.00
$50,627.76
The Permanent Funds are Invested as Follows:
Laconia saving's bank $ 8,571.75
City savings bank 3,610.38
Amoskeag- saving-s bank, Manchester, N. H. . 1,600.00
^lerrimack River savings bank, Manchester, N.
H 1,300.00
Merrimack County saving's bank, Concord, N.H. 1 ,600.00
Loan and Trust " " " " 1,100.00
New Hampshire " " " " 1,600.00
Peoples national bank, 12 shares of stock . . . 1,200.00
Laconia Water Co., 108 shares of stock .... 5,400.00
Citizens Telephone Co., 80 shares of stock . . 2,000.00
Laconia Water Co., bonds 300.00
El Paso, Texas, bonds 2,000.00
Og'den, Utah, school district bonds 2,000.00
Salt Lake, Utah, school district bonds .... 2,000.00
East Providence, R. L, bonds 2,000.00
Boston, Mass., bond 941.25
Laconia, N. H., bond 1,000.00
Chicag'o, Burlington & Ouincy R. R. Co., bond 885.00
Illinois Central R. R. Co., bond 970.00
Boston & Maine R. R. Co., bond 961.25
Southern Bell Telephone & Telegraph Co.,
bonds ' . . 1,483.13
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City of Laconia, notes $ 7,045.00
Mrs. Hall, note 60.00
Carey, Lombard & Young-, note 1,000.00
$ 50,627.76
The other property of the association consists of four
(4) shares of the stock of the Casino Building- company,
and the hospital and the ten (lO) acres of land connected
therewith. The mortgage is now S5,830.
Respectfully submitted,
John W. Ashman, Treasurer.
Laconia, N. H., Jan. 12. 1912.
We hereby certify that we have examined the foregoing
accounts of John W. Ashman, treasurer, for the year 1911
and find the same correctly cast, with a proper voucher
for each expenditure, with a balance in his hands of five
hundred and thirty-five dollars and eighty-three cents
($535.83).
We also verified the account of the permanent funds and
find such funds invested and the income for the >^ear

















Stock in public funds . . . .
Stocks in banks and other corporations in
this state












































Truant officer and supplies 2,000.00
Highways and bridges 12,500.00
Repairs to macadam roads 1,000.00
Surface drain. Pleasant street 500.00
Surface drain, Lyford street 800.00











Support of poor 1,200.00
Memorial day 230.00
Laconia hospital (free bed, $250.00) 1,000.00
Miscellaneous expenses 3,000.00
Rent of Masonic Temple 1,150.00
Salaries 3,500.00
Public v^^harfage, Ward 6 100.00
Partial payment rent on Co. K Armory . . . 100.00
Interest on bonds and notes 11,000.00
Payment of town of Laconia bonds .... . . 5,000.00
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Payment of Park note $ 2,000.00
1000 feet of new hose 1,000.00
For the purchase of a new combination chemi-
cal and hose wag'on and horse 1,750.00
For the construction of new sidewalks .... 1,000.00
Purchase of Merrill place for grade 2,400.00
Improvement of Union Ave. in Wards 2 and 6 16,500.00
Improvement of South Main street 5,134.00
Sprinkling streets 4,000.00
Grading and opening up Autumn street . . . 213.00
Construction Andrews avenue 268.00
Land damage, purchase on Church street . . 312.00
Grading of Edwards street and the construc-
tion of wall and sidewalk thereon .... 1,000.00
Rebate of taxes 11.25
Total appropriations $165,919.32
REPORT OF CITY CLERK.
To the City CoJincil:
The following- is an account of the money collected for
the city for the year ending- February 15th, 1912, and the
sources from which the same was received.
DOG LICENSES.






for year 417 at 2.00
Female dog-s for portion of year 1 at 2.50
" 1 at 2.91
" 2 at 4.16
" 1 at 4.60
for year 60 at 5.00
1 kennel for year at 12.00
Fees deducted by city clerk, 497 at 20c . .
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BILLIARD AND POOL TABLES AND BOWLING
ALLEY LICENSES.
A. E. Bagley, 1 pool table $ 10.00
Bilodean Bros., 3 pool tables 30.00
Carroll Bros., 6 pool tables 60.00
2 billiard tables 20.00
" 4 bowling alleys 40.00
S. B. Cole, 2 pool tables 20.00
D. E. Griffin, 1 pool table 10.00
Amede Hamel, 1 pool table 10.00
Charles L'heureux, 1 pool table 10.00
J-olm Peter, 1 pool table 10.00
M.J. Smith, 4 pool tables 40.00
Hotel Weirs (summer license) 8.00
$ 268.00
Paid treasurer as per vouchers $ 268.00
PEDDLERS' LICENSES.
Michsel Forsley $ 17.00
Louis Mitchell 17.00
George Namay 17.00
Alex C. Philip 17.00
Thomas C. Philip 17.00
R. Wein 17.00
$ 102.00
Paid treasurer as per vouchers $ 102.00
JUNK DEALERS.
Received from O. Bean, Max Jones, D. Sneirson
and Isaac Sakansky $10.00 each $ 40.00
Paid treasurer as per vouchers $ 40.00
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SHOW LICENSES.
Laconia Amusement Co., moving- IMctiires, etc.
W. V. Buckley, moving' pictures, etc
E. A. Church,




Andrew Hacket, wrestling; match
Ellis Amusement Co
C. P. Davis, merry-go-round . .
Downie & Wheeler, circus . . .
John H. Sparks, circus ....
Paid treasurer as per vouchers
LEAVITT PARK.
Received from M. B. Woodbury, rent of house
Fred D. Glines, rent of field
D. L. Davis, sale of grass . .
Paid treasurer as per vouchers
FAIR GROUND.
Received from Frank Spring, rent of house
" S. B. Smith, balance on B. A.
Association stock























Paid treasurer as per vouchers
109.97
109.97
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SUPPORT OF POOR.
Refund temporar\- aid $ 19.84
Paid treasurer as per voucher $ 19.84
MISCELLANEOUS RECEIPTS.
Received from rent of tenement Union avenue . $ 122.00
Stark street . . 23.33
stamped envelopes 3.11
$ 148.44




REPORT OF TAX COLLECTOR.
Laconia, N. H., February 15, 1912.
To the Mayor and City Cotincil:
I herewith submit my report as collector of taxes, from
February 15, 1911, to February 15, 1912.
Amount placed in my hand by assessors,
June 1, 1911 % 130,198.45
Amount of added taxes 256.40
Amount of interest 60.69
Amount collected, brown-tail moth tax, 1911, 954.69
% 131,470.53
Amount collected $ 118,323.42
Amount abated 1,599.35
* " % 119,922.77
Amount uncollected .... . $ 11,547.76
Amount of 1910 tax uncollected, February 15,
1911 % 11,509.63
Amount of 1910 added tax 17.50
Amount of 1910 interest 369.83
Amount of 1910 brown-tail moth tax .... 24.27
% 1-1,921.23
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Amount of 1909 tax uncollected Feb. 15, 1911,$ 55.30
Amount of 1909 interest 3.75




Collected on 1898 tax, property
sold to city $ 54.86
Collected on 1900 tax, property
sold to city 19.38
Collected on 1901 tax, property
sold to city 3.00
Collected on 1902 tax, property
sold to city 3.50
Collected on 1903 tax, property
sold to city 32.28
Collected on 1904 tax, property
sold to city 22.91
Collected on 1905 tax, property
sold to city ... .' .• . . . 133.81
Collected on 1906 tax, property
sold to city 32.39
Collected on 1907 tax, property
sold to city 5.00
Collected on 1908 tax, property
sold to city 208.45
Collected on 1909 tax, property
sold to city 563.85
Collected on 1910 tax, property




Amount collected, 1911 tax S 117,307.74
interest, 1911 tax ... . 60.99
brown-tail moth, 1911 tax, 954.69
1910 tax 10,712.88
interest, 1910 tax ... . 369.83
brown-tail moth, 1910 tax, 24.27
1909 tax 47.80
interest, 1909 tax ... . 3.75
on property sold to city . 1,483.92
S 130,965.87





To the Honorable Mayor and City Council of the City of
Laconia:
Gentlemen:—I herewith submit the report of the City
Treasurer for the year endini;- Feb. 15, 1912, as follows:
Cash on hand Feb. 15, 1911 $ 13,722.52
Receipts.
State tax % 17,381.87
Brown tail moth tax 978.96











Back taxes sold to city 1,483.92
Fire department 645.20




Board of Public Works:








Rebate of taxes $ 11.25









Interest on trust funds 246.20
Brown tail moth account 3,261.12
Laconia hospital 1,000.00





Town bonds, Nos. 1, 2, 3, 4, 5 5,000.00
Interest 3,616.62
Police department 4,932.06
Dog- license account 96.00
Fair grounds 47.50
Rent of city offices 1,150.00
Coupons, sewer and funding- bonds 4,500.00
town bonds 2,800.00
sewer bonds 700.00
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Leavitt fund $ 539.06
Salaries 3,124.76
Notes 75,300.00
Property sold to city for taxes 1,310.35
Public library 3,000.00
Fire department 13,412.22
Support of poor 1,327.06
Schools 28,874.78
Sprinkling- streets 4,610.74
Board of Public Works accounts
—
Highways and bridg-es . 37,755.40







Lyford street drain 800.00
Pleasant street drain 500.00
Lyford, Central and Belknap streets . . 312.15
School street drain 250.00
South Main street macadam 5,134.00
Andrews avenue 190.00
Autumn street 213.00
Main and Pine streets, surface drain . . 600.00
Union avenue macadam 14,141.49
Repairs on macadam roads 1,000.00
State road 848.57
Edwards street 402.91






For the Year Ending February 15, 1912.
Being an itemized account made up from the books of
the city clerk, of the payments made by the city treasurer
on account of running- expenses.
The arrangement of the details of expenditures which
follows is intended to give such information as is desired
by the public.
Items of payment to the same person or firm at differ-
ent times are included in the aggregate amounts given, if
paid for the same objects. Efforts have been made to
ascertain and pay all approved bills to date.
STATE OF NEW HAMPSHIRE.
Appropriation $14,112.00
Paid S. A. Carter, treasurer, state tax ... . 14,112.00
Received insurance tax 189.38
railroad tax 5,048,76
savings bank tax 11,389.62
• literary fund 741.18




Paid S. B. Cole, treasurer, county tax ... . $14,138.07
158 CITY OF LACONIA
Financial Report of the Board of
Public Works,
Showing in Detail Their Receipts and Expenditures.
HIGHWAYS AND BRIDGES.
Balance from last year $ 103.37
ApDropriation 12,500.00
Received of Andrews avenue, labor 190.00
Autumn street, labor 213.00
Theodore Balduc, grass ......... .75
Belknap, Central and Lyford streets, labor 312.15
Chas. Brown, cellar drain 9.32
H. A. Burns, leaves .50
Philip Blais, pipe 3.25
Joe. Bissoneau, street waste 2.00
Amos. Chattle, leaves .50
City of Laconia, labor stand pipe 7.17
L. D. Clark, sand and stone 138.60
Arthur F. Clough, ashes 2.50
John Corio, street waste 1.00
Fred Cummings, leaves .25
Fred Ducett, street waste 1.00
R. W. Durham, pump 1.50
Edwards street, tools and teams .27.23
William Estey, regulating- Church street . 100.00
John S. Fifield, plank and leaves .... 2.50
John Fitzgerald, leaves 1.00
Frank R. Folsom, stone 1.33
John M. Guay, pipe 1.33
Joseph Guay, pump .50
James W. Haddock, leaves .25
Eugene S. Harriman, pipe 5.25
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Received of
C. M. Hayward, street waste $ .75
Georg-e W. Hoyt, pipe 2.53
Oscar Hoyt, putnp 5.62
W. D. Huse & Sons, pump .50
Independent Ice Co., stone 6.09
Joseph Jacques, leaves .50
R. M. Jenkins, leaves .25
H. A. Jewett, pipe 3.42
M. Jones, junk 4.50
A. Labranch, labor .25
Laconia Car Co. Works, stone 6.80
Laconia Gas and Electric Co., patching-
pavement 12.18
Laconia Home for Aged, pipe 19.00
Laconia Street Railway Co., pavement . . 378.07
Laconia Water Co., patching pavement . . 7.05
Alcide Landry, ashes and pump 6.50
Leavitt park, teams 14.51
Mike Long, leaves .50
Lyford street drain, labor and material . . 800.00
John Mahomet, leaves .50
J. B. Mathews, leaves .50
Geo. D. Mayo, pipe 1.33
James McKay, pump .50
Arthur Merrill, leaves .25
William A. Mongeon, pipe 2.50
A. C. Moore, labor 8.75
J. A. Moulton. street waste 1.00
William H. Moulton, leaves .25
New Hampshire School for Feeble Minded,
stone, pipe, tarvia 51.30
John O'Connor, leaves and grass .... 2.00
Oiling and repairs to macadam roads, labor
and material 1,000.00
Patrick O'Shea, stone and leaves .... 6.00
William H. Pearson, street waste .... 2.00
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Received of
L. S. Perley, manure $ 30.00
L. M. Pike & Son, crushed stone .... 41.65
Benjamin W. Piper, street waste .... 4.00
Pitman Manufacturing" Co., tarvia . . . 3.75
Pleasant street drain, labor and material . 500.00
Charles Rogers, pipe and labor 2.21
D. M. Rowe, leaves and pump 9.50
H. E. Rowen, leaves .25
Ozias Roux, street waste 5.00
C. K. Sanborn, leaves .24
H. C. Sanborn, boiler and labor 5.39
O. N. Sanborn, patching pavement . . . 5.00
W. D. Sanborn, crushed stone 9.00
Isaac Sarkanski, junk .75
School street drain, transfer 250.00
Michael Scott, leaves .25
Sewer construction, teams 66.15
Sewer maintenance, transfer 135.66
William H. Shaw, leaves .25
Sidewalk construction, labor and materials 434.94
E. P. Smith, leaves 1.50
S. B. Smith, labor .50
South Main and Pine street culvert, trans-
fer 600.00
South Main street, macadam, labor and
material 5,134.00
Ida St. Onge, street waste 1.00
State road account, teams and supplies . . 118.23
A. F. Stevens, leaves .25
Strafford street, labor and transfer .... 260.80
Henry Stone, tarvia 4.95
George Tanguay, street waste 2.50
Leroy Thomas, crushed stone .50
H. H. Thompson, street waste 6.50
Benjamin Turgeon, pump .50
Charles E. Tuttle, pipe and labor .... 2.53
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Received of
F. Z. Twombly, manure $ 5.00
Union avenue, macadam, labor and supplies 14,042.35
Arthur Valier, pipe 1.00
W. D. Veazey, teaming 15.50
Wallace Building- Co., crushed stone . . . 65.77
Henry C. Wells, leaves 1.00
Walter Welch, pipe .80
George Wheeler, leaves and street waste . 5.25
Charles A. Young, pipe 8.83
$37,755.40
PAID AS FOLLOWS.
C. J. Avery, supplies $ 5.98
Chas. A. Bailey, curbing 90.50
E. G. Baker & Co., supplies 3.00
Barrett Mfg. Co., tarvia 3,915.23
H. M. Bartlett & Son, sawdust .50
Austin Bennett, grade 8.00
Philip Blais, kerosene 3.70
Harold L. Bond, supplies 14.32
Boston & Maine R. R., freight 3,483.83
Boulia, Gorrell Co., supplies 5.13
Buffalo Steam Roller Co., scrapers 2.40
C. H. Burke, horse shoe .50
Cash Grain Co., hay 269.93
E. G. Capp, repairs , 2.50
L. D. Clark, concreting 208.06
Cole Manufacturing Co., labor and supplies, . , 116 49
Cook's Lumber Co., lumber 634.96
Joe Cotter, boiler 160.00
A. M. Cotton, hay 109.96
William G. Cram, coal 1.38
E. L. Cram, supplies .65
C. C. Dame, labor 1.94
Alice M. Davis, copying 1.00
Eugene Dinsmore, harness repairs 32.25
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Emma A. Dolloff, hay $ 13.60
Geo. A. Dow, supplies .35
J. H. Dow & Son, supplies 50.18
Dyar Supply Co., supplies 353.70
E. W. Edgerley, hay 58.78
Essex Trap Rock Co., crushed stone 84.54
A. O. Folsom, tire 6.50
Chas. A. French, salary and expenses .... 863.86
M. F. Frost, hay 62.20
H. J. Gagne, wall 94.12
S. A. Garland, mittens .75
A. J. Gilman, grade 1.00
Geo. D. Graham, plank 3.30
Napoleon Greenwood, brick 8.40
Edward Hamilton, moving- building 410.00
E. S. Hodgdon, blacksmithing 9.95
W. D. Huse & Sons, labor and supplies . . . 48.95
A. W. Jewett. grade 20.70
Isaac Jewett Heirs, grade 25.30
Simeon Johnson, grain 200.15
Laconia Coal and Ice Co., coal and wood . . . 154.88
Laconia Car Co. Works, labor and stone . . . 151.12
Laconia Home for Aged, drain 23.80
Laconia Street Railway Co., tickets and freight 60.50
Laconia Gas and Electric Co., supplies .... 3.06
Laconia Press Association, printing 6.10
Laconia Water Co., water 16.44
Lakeport Steam Laundry, towels .25
W. P. Lamprey, supplies 1.90
Chas. F. Locke, supplies 52.68
Chas. F. Maher, supplies 6.05
Mechanical Accountant Co., repairing- .... 6.20
Melcher & Prescott Agency, insurance .... 85.50
Merrimac Iron Foundry, castings 19.00
J. L. Meserve, blacksmithing 27.28
Geo. H. Mitchell, supplies 3.08
R. F. Moore, medical attendance 55.50
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Frank H. Moore, supplies $ .86
Geo. J. Morin, repairs 1.50
Morrissy &- Hunkins, labor and supplies . , . 21.33
A. L. Morrison, repairs 16.35
W. J. Morrison, grrade 24.00
W. J. McDuff, labor and supplies 5.81
S. D. McGloug-hlin, coal 28.40
McGloug-hlin Foundry, castings 344.07
O. T. Muzzey, supplies 2.85
North East Metal Culvert Co., culvert .... 9.06
Dennis O'Shea, supplies 2.40
W. H. Philbrook, repairs .25
J. P. Pitman Mfg". Co., supplies 21.04
L. M. Pike & Son, concreting 26.60
Clarence Plummer, medicine .50
Portland Stoneware Co., pipe 353.44
Geo. Prescott, painting sprinkler 25.00
The W. L. Prescott Agency, insurance .... 5.00
A. T. Quinby & Son, supplies 171.80
Rand & Dearborn, supplies .70
J. L. Roberts, coal and cement 121.85
A. F. Rublee, blacksmithing- 34.55
James Smith & Co., supplies .50
John Parker Smith, grain and supplies .... 528.61
Standard Oil Co., road oil 266.18
Wesley B. Stevens, repairs , 3.00
J. H. Story, medicine 4.15
Studebaker Sprinkler Co., nuts 1.51
C. E. Swain, supplies 3.70
C. J. Tagliabue, thermometer 3.15
H. Thompson, sweeper repairs 15.00
Thompson & Hoague, supplies 64.47
M. E. Tuttle, stone 5.00
Wallace Building Co., supplies 32.55
E. D. Ward, filing saws 1.00
W. G. Watson, blacksmithing- 1.43
F. S. Webster Co., typewriter repairs .... 10.OO
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Weeks Bros., printinti; $ 3.50
J. M. Willey, repairing- roads 6.00
Winchester Stone Co., crushed stone 3,301.22
Winn. Gas & Electric Co., mantle .20
Winn. Telephone Co., rental and tolls .... 58.55
Calvin Wood, casting .05
Yale & Towne Mfg. Co., locks 8.95




Balance from last year
Appropriation
Received of
Mrs. W. H. Calwin, plan
R. W. Clough, drawing paper
R. C. Ingersoll, plan
Stephen S. Jewett, expenses. Page case
Laconia Gas and Electric Co., stakes . . .
Leavitt park, supplies
vSewer maintenance, transfer
B. I. White, bluing printing
Winn. Tel. Co., plan and blue i:)rints . . .
$ 753.08
PAID AS FOLLOWS.
€ook"s Lumber Co., stakes $ 10.00
Edson C. Eastman, book 2.50
Charles A. French, salary and expenses . . . 251.93
Frost & Adams, railroad curves 13.30
H. J. (lagne, stone bounds 8.75
W. D. Muse & Sons, rei:)airing- 4.60
Keuftie & Esser, supplies 3.49
Ledder & Probst, supplies 14.24
Lougee-Robinson Co., book case 7.25
$ 16.24
FINANCIAL DEPARTMENT 165^
C. F. Maher, supplies $ 1.90
Geo. G. Neal, binding' books 16.50'
Dennis O'vShea, cloth .12
Martin B. Plummer, copy of deed 1.00
J. P. Pitman, supplies 1.20
A. T. Quinby & Son, supplies .SO-
wSpaulding- Print Paper Co., supplies 2.60-
Payrolls 413.20
SEWER MAINTENANCE.
Balance from last year
Appropriation
Received of




Thomas Caveney, plumber's license







Claude C. Dame, plumber's license






W. S. Dutton, plumber's licenses
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Received of









Mrs. C. F. Hayward,
Mrs. G. M. Hoyt,
Frank H. Hunkins,
John R. Keating, plumber's license
Laconia Water Co., sewer permit .
Alphonse Levasseur, labor on sewer
John S. Morrisey, plumber's license
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J. L. Roberts, cements $ 7.20
W. D. Sanborn, battery .70
H. C. Sanborn, supplies .24
Union Publishing- Co., directory 2.50





Balance from last 3'ear $ 7,531.43
$ 7,531.43
PAID AS FOLLOWS.
Cole Manufacturing- Co., casting- $ 3.60
Boston & Maine R. R., freight " ' 19.44
Charles A. French, salary 75.00
Mary Gale Hibbard, Orchard street sewer . . 188.61
Laconia Car Co. Works, steel .57
C. F. Maher, coin bags .50
Merrimack Iron Foundry, castings 28,50
McGloughlin Iron and Brass Foundry, castings 216.84
Portland Stoneware Co., pioe 160.20
A. T. Quinby & Son, supplies 6.30
J. L. Roberts, brick and cement 447.97
John Parker Smith, supplies 4.86
Winifred A. Veazey, Lovell street 1.00









L. D. Clark, concreting' and supplies $ 1,496.18
Alice M. Davis, copying' 2.52













Highways and bridges $ 213.00
$ 213.00




Highways and bridges $ 312.15
$ 312.15
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MERRIMACK VALLEY ROAD.
Balance from last year $ 414.97
Received from New Hampshire 443.48
$ 858.45
PAID AS FOLLOWS.








Highways and bridg-es $ 5,134.00
$ 5,134.00











City engineering', supplies $ 5.00
Charles A. French, paid out 5.00







Cook's Lumber Co., fencing- $ 2.29
Highways and bridg-es, tools, fencing-, etc. . . 15.00
H. J. Gag-ne, retaining- wall ......... 259.17
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PAID AS FOLLOWS.
Hig-hways and bridges, labor and materials . . $ 500.00
$ 500.00
SOUTH MAIN AND PINE STREET CULVERT.
Balance from last year $ 600.00
$ 600.00
PAID AS FOLLOWS.
Highways and bridges, transfer $ 600.00
$ 600.00
SCHOOL STREET DRAIN.
Balance from last year $ 250.00
$ 250.00
PAID AS FOLLOWS.






Boulia, Gorrell Co., supplies $ 9.00
L. D. Clark, concreting 373.27
Highways and bridges, labor and materials . . 434.94
Chas. F. Locke, supplies 1.83
O. T. Muzzey, building steps 7.37





Balance from last year $ 260.80
$ 260.80
PAID AS FOLLOWS.







L. D. Clark, g-rading- $ 24.14
H. J. Gagne, labor on wall 75.00






Board of Public Works.
SCHOOL DEPARTMENT.
Appropriation $26,000.00
Appropriation, truant officer and supplies . . . 2,000.00
Received for tuition 876.70
$28,876.70
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PAID AS FOLLOWS.
Alvin Abbott, cleaning- schoolhouse $ 26.90
Allyn & Bacon, books 4.00
Atkinson. jMentzer & Grover, maps 73
C. T. Aver\-, lumber and labor 24.42
J. H. Blaisdell, school tickets and cash paid out 188.34
Board of Education, salary for year 90.00
John H. Booth, repairs on clocks 6.00
Boston & Maine R. R., freight on coal .... 62.07
W. H. Brawn, repairs 20.10
W. S. Calderwood cleaning schoolhouse ... 28.50
Edwin A. Church, rent of opera house for
graduation 15.00
Josesph H. Clement, repairs 2.90
Valentine Cook, labor 21.50
Wm. G. Cram, wood 12.00
C. N. Crowell, labor 4.26
B. F. Currier, " and stock 2.50
S. W. Curtis, cleaning schoolhouse 37.30
American Book Co., books 184.18
Edward E. Babb & Co., books and supplies . . 149.17
Frank D. Beattys & Co., books 12.24
C. C. Birchard & Co., books 5.30
Boston Plate and Window Glass Co., glass and
putty 11.81
The Boulia-Gorrell Co., labor and supplies . . 14.16
T. S. Buck M'f'g. Co., supplies 1.07
Burlington Venetian Blind Co., supplies . . . 8.47
Central Scientific Co., supplies 29.59
Citizens Telephone Co., service for year . . . 79.30
Cole M'f'g Co., coal, wood and freight .... 512.04
Cook's Lumber Co., lumber and labor .... 19.41
The Clarence A. Clark Co., printing 23.75
A. B. Dick Co., supplies 4.40
A. Flanagan Co., books 5.52
Ginn & Company, " 208.96
J. L. Hammet Co., supplies 288.57
FINANCIAL DEPARTMENT 17S
D. C. Heath & Co., books $ 50.72
Peter Henderson & Co., grass seed 14.00
Houghton, Mifflin Co., books 21.90
Richard D. Kimball & Co., service in connec-
tion with ventilation 30.00
Kenney Bros. & Walkins, four settees .... 19.20
L. E. Knott Apparatus Co., mirror 1.25
Laconia Gas & Electric Co., light and supplies 123.81
Laconia Market Co., supplies 1.10
Laconia Plumbing' & Heating" Co., labor and
supplies 4.75
Laconia Water Co., water supply for year . . 46.64
Little, Brown & Co., books 3.12
Loug-ee, Robinson Co., supplies 67.03
Charles E. Merrill Co., books 47.56
Milton Bradley Co., supplies 52.44
Geo. H. Mitchell Co., supplies and repairs . . 21.75
Manchester and Concord Express Co., ex-
pressag-e 15.50
O'Shea Furniture Co., supplies 8.05
J. P. Pitman Co., .supplies 33.50
Union Publishing: Co., 2 city directories . . . 5.00
C. W. Plummer Co., medical supply .85
The Pray Educational, text books 2.16
Geo. B. Robins Disenfectant Co., disenfectant 4.00
Benj. H. Sanborn & Co., books 47.64
Scott Foresman & Co., books 27.70
C. H. Stoeltingf, supplies 16.36
Sibley & Co., books 8.33
Silver, Burdett & Co., books 42.86
E. Swasey & Co., supplies 3.00
N. R. Switser & Co., supplies 9.50
Thompson-Brown Co., books 40.64
White-Smith Music Pub. Co., music books , . 4.30
Winn. Telephone Co., service 14.70
C. C. Dame, supplies 1.25
Henry C. Doug:hty, supplies 6.50
176 CITY OF LACONIA
Georo-e A. Dow, repairs Harvard street school7$ 295.10
Elmer & Amend, supplies 41.94
D. H. Elliott & Son, trucking- and freight paid 14.63
Forest Emerson, cleaning and care schoolhouse 6.40
Eva B. Filgate, transportation of pupils . . 23.25
Mrs. L. N. Filgate, transportation of pupils . . 6.00
E. L. Glick, filling in diplomas 4.25
Napoleon Greenwood, brick 1.25
W. J. Haddock, dressing 2.00
W. D. Heath, repairing clock 1.50
Harry F. Hilliard, cleaning schoolhouse, etc. . 11.50
Elsie Hammel, transportation of pupils .... 4.50
W. D. Huse & Sons, repairs and supplies . . . 73.62
F. W. Huston, wood 28.00
Forest G. Huston, wood 4.50
Frank W. Johnson, wood 3.00
Knight & Huntress, supplies 2.48
Laconia Press Association, printing- 61.50
Laconia Street Railway Co., school tickets . . 636.45
Library Bureau, printing 13.75
C. F. Locke, supplies 11.56
Oscar A. Lougee, crash 2.60
Lyman Marsh, cleaning schoolhouse 6.00
The Melcher & Prescott Agency, insurance . . 225.00
Daniel O. Merrill, cleaning schoolhouse . . . 5.00
F. Carl Merrill, tuning piano 2.00
W. J. Morrison, coal and wood 45.50
Morrissey & Hunkins, repairs and supplies . . 57.51
McGloughlin Iron and Brass Foundry, castings 3.00
O. T. Muzzey, labor and supplies 23.60
E. Russell Norton, coal 111.18
John O'Connor, dressing and cartage .... 39.50
Odd Fellows' Building Asso., rent of hall for
graduation 5.00
Pearson & Marsh Inc., books 15.75
B. R. Perkins, transportation of pupils .... 13.25
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B. Q. Pillsbury, cleaning" schoolhouses and cash
paid out $ 73.30
L. M. Pike & Son, concrete at Bowman street
school 57.90
Charles R. Pease, tuning" piano, etc 2.50
Georg-e H. Piper, repairs 15.67
Florence G. Piper, services and supplies, cook-
ing" school 34.31
J. E. Post, supplies 4.75
A. T. Quinby & Son, supplies 28.18
Rand & Dearborn, supplies for cooking" school 2.57
J. L. Roberts, coal and wood 1,243.53
C. H. Rollins, repairs • 8.57
H. E. Rowen, care of schoolhouse during" vaca-
tion 5.00
Alced Roy, labor and trucking 2.10
A. C. Sanborn, labor and supplies 8.56
H. C. Sanborn, one wood tub .90
Wesley D. Sanborn, electrical supplies and labor 60.55
John Parker Smith, supplies 3.05
Henry H. vStone, supplies and labor 13.22
G. W. Tarlson, supplies 16.61
J. T. Taylor, cleaning" ward 2 ward room . . . 2.75
Domenick A. Trojano, transi~)ortation of pupils 62.25
Tyler & Davis, varnish 1.50
M. A. Wakeman, cooking" sup])lies 2.18
Weeks Bros., printing 11.00
Thomas B. Weeks, cleaning" schoolhouse and
cash paid out 5.00
L. H. Wilkinson, wall paper and border ... .80
F. S. Willey, cartag"e 39.35
H. H. Winchester, labor and supplies .... 72.83
Fred A. Young", insurance Gilford Ave. school-
house 22.50
Teachers' payroll 20,776.71
Janitors' payroll, ••,... 1,593.00
Transfer account, balance unexpended .... 1.92
$28,876.70
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FIRE DEPARTMENT.
Appropriations $12,750.00
Received from sprinkling' street 460.00




C. J. Avery, labor and supplies $ 115.22
Walter Bartlett, patrol duty and labor .... 8.50
Henry O. Bean, labor 7.50
G. J. Blais, repairing- rubber coats .75
Max C. Blaisdell, labor .60
Oscar Bilodeau, fighting- brush fire 1.80
Charles F. Brown, 4 loads sand 1.00
Frank Brown, labor at fire 3.00
Thos. Buckman, labor .60
H. H. Buffum, labor on chemical at Weirs . . 1.47
Howard W. Byse, lunch for firemen 7.45
W. H. Brawn, labor and su]:)plies 17.24
C. J. Burke, shoeing- 2.85
Sam Card, watching- 5 hours 1.00
T. E. Carr, shoeing-, repairs, etc 29.34
A. C. Cochran, lunch for firemen 4.00
Georg-e A. Collins, supplies 1.60
John H. Collins, 1 day's time to Lowell buying-
horse 2.50
Weston Cate, cementing- around Weirs hose
house .18.23
William G. Cram, hay 22.26
C. F. Cram, 25 lbs. soda 1.38
American LaFrance Fire Engine Co., supplies, 407.57
Boston & Maine R. R., freight on two horses . 13.00
The Boulia-Gorrell Co., lumber and labor . . 27.04
Citizens Telephone Co., service 17.70
Cole Mfg. Co., castings 1.20
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Cook's Lumber Co., lumber and sawdust ... $ 27.88
Cornelius Callahan Co., repairs and supplies . 29.86
John H. Dow & Son, coal 116.93
The Gamewell Fire Alarm Tel. Co., labor and
supplies 54.75
H. H. Wood & Co., rent of room for fire alarm, 150.00
Eureka Fire Hose Manufacturing- Co., 1,000 ft.
of hose 1,000.00
C. H. Hanson & Co., pair horses 600.00
Laconia Car Co. Works, compressed air for
whistle, etc 194.79
Laconia Gas and Elec. Co., labor and supplies, 18.12
Laconia Water Co., water supply for central
station and repairs 48.15
A. A. Lord & Co., lunch for firemen 2.65
D. K. Marsh & Co., team hire 41.25
S. D. McGloughlin & Co., coal 75.4S
The Melcher & Prescott agency, insurance . . 36.50
New York Clothing Co., gloves 5.50'
O'Shea Furniture Co., bedding and supplies . 12.00'
Pa,c:e Belting- Co., pulley for fire alarm whistle, 4.89
J. P. Pitman Co., supplies . 28.99
Clarence W. Plumraer Co., supplies 19.85
Geo. H. Robbins Disinfectant Co., disinfectant, 9.00
The Standard Electric Time Co., clock. . . . 38.75
Swift & Co., soap 7.00
West Disinfecting- Co., disinfectant 6.00
Winnipesaukee Telephone Co., service .... 14.25
C. C. Dame, repairs 44.93
Harry Dame, labor .60
Eugene J. Dinsmore, repairs and supplies . . 55.00
John Dionne, repairs on fire alarm 33.01
Nelson Dion, services 1.00
John Dubia, getting steamer ready for fire . , 10.00
John A. Dyer, lime work 13.99
Excel laundry, laundry work 2.61
Charles A. Fales, fighting brush fires 9.20
ISO CITY OF LACONIA
E. N. Fieklino-, detail service $ 2.40
Fnank Freeman, trimmin<>- trees 6.13
C. A. French, hay and teaming- 25.50
Harry Gale, services as driver, etc 17.21
Frank Gordon, relief duty, etc 4.57
F. J. Goyett, watching at fire 2.85
J. W. Haddock, use of pair of horses on hose
wagon 4.00
J. M. Hardy, firemen's coats 83.85
John E. Hobbs, runners for hose wagon . . . 150.00
E. S. Hodgdon, shoeing and repairs 61.45
Fred Houle, driving steamer at fire 1.00
W. D. Huse & Sons, repairs 13.24
Eugene Jacques, labor at fire 3.00
Simeon Johnson, hay, grain and oats .... 127.65
H. W. Journey, services 10.85
C. F. Joyal, labor at fire 3.00
Thomas Keay, labor and patrol duty 10.75
Fred Kirkman, labor on fire alarm 10.24
Knight & Huntress, supplies 3.10
Leon King, labor at fire 3.00
Laconia Press Association, printing 6.75
Lakeport Steam Laundry, laundry 16.94
G. A. LaVirtue, care of fire alarm at Wood's
mill 20.00
Pliilip Lartie, sub duty .50
Alcid Lindry, services for 10 m )nths, fines out, 39.67
Charles F. Locke, supplies 29.83
James H. McGrath, detail service 2.40
James H. McLeod, detail services, etc 11.60
George T. McMichael, detail service and labor, 9.90
George F. Mallard, medical supplies 5.75
J. W. Mathes, hay 280.70
F. E. Mcxjre, team hire and cash paid out . . 12.85
F. H. Moore, expense buying hose, supplies,
and etc 39.52
R. F. Moore, services 41.25
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Geo. J. Morin, shoein.i^" and repairs $ 79.83
J. S. Morrill, oats . 345.20
(). T. Muzzey. labor and supplies 32.24
John O'Connor, trucking- 3.00
Dennis O'Shea, towels 1.50
Pay roll, special patrol duty 45.00
Chas. Paquette, fighting brush fire and si:)ecial
patrol duty 36.66
H. E. Perry, labor on fire alarm 24.50-
W. H. Philbrook, blankets, collar puds and re-
pairs 4.30
George G. Prescott, painting wagon gear and
lettering coats
Ralph Piper, labor
Charles H. Preston, detail services
A. T. Quinby & Son, supplies
William Quirk, services as fireman t(-) June 1,
1911
Geo. M. Riley, detail services
J. L. Roberts, 2 tons steam fire engine coal . .
Alcid Roy, trucking and etc
George C. Sanborn & Son, labor and supplies .
Walter F. Sanborn, sub driver, etc
Wesley D. Sanborn, branding irons, etc. . . .
Milo Saunders, watching at fire
Henry H. Shorey, sub driver, etc
Arthur W. Spring, fighting brush fire, time
and cash paid out
Frank Spring, watching at fire
Wesley B. Stevens, labor and supplies, W^eirs
hose house
G. W. Tarlson, supplies
Raymond Tefl:t, relief duty
F. S. Tilton, team hire
Dana L. Twombly, repairs and etc
M. W. Twombly, services as Supt. of fire alarm
and cash paid out 170.67
17.40
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First Unitarian Society, use of bell for fire
alarm 12.00
John H. Varney, labor 37.87
L. H. Wilkinson, wall i^aper and hanging-, etc. 4.90
Arthur L. Whitten, labor and stock, painting- . 24.70
F. S. Willey, hay, trucking: and freig-ht paid . 104.48
Frank E. Woodward, automatic damper . . . 10.50
A. G. Abbott, Amt. allowed by council for in-
spection 100.00
Board of Engineers, salary, 1 yr. to Apr. 1, '11 474.40
Steamer Co. No. 1, payroll to April 1, 1911 . . 500.00
Hook and Ladder Co. No. 1, payroll to April 1,
1911 500.00
Hook and Ladder Co. No. 2, payroll to April 1,
1911 600.00
Hose Co. No. 1, watch night of July 3, 1910 . 11.60
"2, payroll and extra work, to
April 1, 1911 360.76
Hose Co. No. 4, i:)ayroll and extra work, to
April 1, 1911 504.20
J. A. Green Hose Co., payroll to April 1, 1911 200.00
Fred A. Young-, insurance, hose house, Davis
place 5.00
Charles Andrews, services to June 5, 1911 . . 216.00
George Chick, services as driver to Jan. 16, '12 405.00
James Clou gfh, " " " " 251.00
A. K. Cole, sub driver and relief duty .... 143.30
Clarence Watson, services as driver to January
16, 1912 752.76
John Watson, services as driver 114.00
AVill Whiteman, " " and cash imid
out 174.40
Eureka Fire Hose M'f'g- Co., order No. 703 . . 1,000.00






Received from fakirs licenses 16.50
Received from sale of cap 2.00
$ 5,018.50
PAID AS FOLLOWS.
A. C. Cochran, lunch for prisoners $ 10.50
Cit. Telephone Co., service 21.20
Cole Mfg'. Co., labor on patrol boxes 3.20
Laconia Gas & Electric Co., lamps 1.20
D. C. Marsh & Co., team hire 2.50
Union Publishing- Co., city directory 2.50
Winn. Telephone Co., service 41.86
William Hart, team hire 7.50
C. A. Harvell, cash paid out 21.71
W. D. Heath, repairing- police clock 1.00
B. M. Hutchins, cash paid out 1.50
Laconia Fire Dept., heating; police station . . . 25.00
Laconia Press Asso., printing 12.75
M. Linsky & Bros., caps, helmets, etc 24.95
Manchester Hat Works, helmet 3.00
S. R. Masstrang-ealo, caps 8.50
Odd Fellows' Building- Asso., officerent to Sept.
1, 1911 84.00
J. L. Roberts, repairing window 4.75
Wesley D. Sanborn, lamps 1.35
Frank S. Tilton, team hire to Sept. 10, 1911 . 20.50
F. B. Wilson, photos of prisoners 3.75
Payroll 4,628.84
Transfer account, amount unexpended .... 86.44
$ 5,018.50
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POLICE COURT.
Appropriation $ 1.00




E. G. Baker & Co., printing-, etc $ 2.75
J. H. Blaisdell, services as probation officer, 1
year to July 1, 1911 150.00
F. W. Fowler, services as special justice . . , 10.00
Laconia Press Asso., 1,000 record envelopes . 5.25
Martin B. Plummer, services as clerk to Jan. 1,
1912 100.00
True W. Thompson, services as special justice 18.00
Oscar L. Young', services as justice 500.00




Temporary aid, repaid 19.84
Transfer account, amount overdrawn 158.65
$ 1,378.49
PAID AS FOLLOWS.
Belknap County Farm, board of Cora Marden to
Feb. 15, 1912 $ 178.00
H. S. Chase, aid to Alcid Landry 4.85
H. S. Chase, aid to Ludger Lavasseur .... 10.85
H. S. Chase, aid to Parker boy 1.50
Onesine Chatigney, care of Napoleon Roy . . 15.00
L. R. Collins, aid Gauther family 6.30
John H. Dow & Son, aid Parker family .... 8.00
John H. Dow & Son, aid Mrs. Rufus Prescott 16.50
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O. A. Flanders, aid Mrs. Rufus Prescott ... $ 62.10
Fred Keasor, aid Mrs. Nelson Cross 60.00
P. Laroche, aid Mrs. Gauthier 15.00
N. H. State Hospital, board Edwin H. vSinith to
Feb. 28, 1911 51.43
People's Market, aid Mrs. Parker 88.48
H. G. Perkins, aid Mrs. M. Turgeon 8.55
H. G. Perkins, aid Mrs. Harry Parker .... 33.95
Clarence W. Plummer, aid Mrs. Rufus Prescott 15.35
Rand & Dearborn, aid Mrs. Parker 24.79
A. C. S. Randlett, aid Mrs. Nelson Cross . . . 128.54
A. C. S. Randlett, aid Jos. Dickner 111.62
A. C. S. Randlett, aid Eugene Levesseur ... 1.85
A. C. S. Randlett, aid Mrs. Harry B. Parker . 94.46
A. C. wS. Randlett, aid Arthur Turgeon family 56.56
A. C. S. Randlett, aid Mrs. Gauthier 14.05
A. C. S. Randlett, temporary aid 15.84
Fred L. Rollins, aid Jos. Dickner 30.00
Fred L. Rollins, aid Alcid Landry 13.00
Fred L. Rollins, aid Ludger Lavesseur .... 7.00
Fred L. Rollins, aid Eugene Levesseur .... 2.48
Fred L. Rollins, aid Mrs. Harry Parker ... 25.53
J. L. Roberts, aid Mrs. Nelson Cross 42.20
J. L. Roberts, aid Joseph Dignard 36.60
J. L. Roberts, aid Alcid Landry 4.00
J. L. Roberts, temporary aid 4.00
J. L. Roberts, aid Mrs. Parker 29.65
Orrin N. Sanborn, aid Mrs. Parker 10.00
Town of Meredith, aid Nellie Perkins .... 28.46
Oscar A. Flanders, salary 1 year to date . . . 50.00
Fred L. Rollins, salary 1 year to date and cash
paid out 51.50
E. D. Ward Co., burial of Napoleon Roy . . . 20.50
$ 1,378.49
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MISCELLANEOUS EXPENSES.
Appropriation $ 3,000.00
Transfer account, amount overdrawn 208.85
$ 3,208.85
PAID AS FOLLOWS.
E. G. Baker & Co., office supplies $ 1.15
W. H. Brawn, repairs on house. Union Ave. . 2.05
Mrs. Alice Cawley, dinner for election officers 3.50
A. C. Cochran, " " " 10.50
Cook's Lumber Co., lumber for Ward 2 ward
room 111.17
Laconia Gas & Electric Co., lamps for cit}- clock 3.12
Laconia Ice Coal & Wood Co., ice for city offi-
ces, season 1911 9.90
Laconia Water Co., water used, city tenements
and watering: troughs 329.23
D. K. Marsh & Co., team hire 3.25
O'Shea Furniture Co., rent of storehouse for
ward room . . 6.00
N. R. Switser Co., use of furniture for ward
room 1.50
Union Publishing- Co., 2 city directories . . . 5.00
Winn. Telephone Co., service for year .... .95
Clarence R. Davis, copy election returns ... 1.00
Chas. H. McMurphy, Jr., copy election returns 1.00
Frederick W. Fowler, " " " 1.00
Milan E. Beckman, " " " 1.00
William Hardenburgh, " " " 1.00
Arthur L. Davis, " " " 1.00
C. C. Dame, repairs on house. Union Ave. . . 4.09
A. W. Dinsmoor, transportation and expense to
Boston 5.16
Howard W. B. Drake, labor on Merrill house . 16.50
Edson C. Eastman, tax books 15.00
C. A. French, use of auto in road hearing . . 6.50
29.09
1! CITY OF LACONIA
Wesley D. Sanborn, fuse ]~)lug' and reix\irs . . $ .80
J. F. wSanders, papering- Merrill house .... 22.00
Sewer Department, sewer permit for Clough
house 5.00
Clarence L. Sargent, use of auto at road hear-
ing 2.00
C. L. Simpson, paint stock for jNIerrill house . 4.97
J. T. Taylor, cleaning- city offices 20.60
H. H. Thompson, repairs at Ward 2 hose
house 61.02
J. F. Trask, postal supplies 129.92
Tyler & Davis, repair's Merrill house 47.00
Frank H. Vittum, teams and labor at Merrill
house 204.88
F. O. Wallace, dinners for ward officers . . . 4.50
Weeks Bros., printing- and advertising- non-
resident tax list 29.97
F. K. Wilson, photos of city council 2.00
C. A. Young-, building- sewer at Clough house . 18.54
Fred A. Young-, insurance 21.00
Rev. L. J. Bamberg, maniage returns .... .25
John W. Barker, " " .... .25
W. C. Bartlett, " " .... .50
J. M. Brewin, " " .... .50
Thomas Cain, " " .... .25
Thomas Chalmers, " " .... .25
F. D. Chandler, " " . . . . .25
Will S. Coleman, " " .... 1.00
Ora W. Craig-, " " .... 1.25
John A. Degan, " " .... .25
J. E. Dubois,
" " 5.00
W. A. Getchell, " " . . . .25
M. L. Greggf, " " .... 1.00
W. W. Hackett, " " .... .75
C. R. Hennon Est., " " .... .75
H. A. Hennon, " " ... .75
J. Harry LeRoy, " " .... .25
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Wm. A. Loyne, marriat^c returns
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Burroughs Adding- Machine Co., adding- ma-
chine order $ 318.50
A. W. Spring:, expense to fire convention, order
730 150.00





Board of Health, service, ] year $ 200.00
Geo. A. Collins, supplies 4.20
Wm. G. Crarn, aid in quarantine 1.00
D. L. Davis, aid in quarantine, Morancy family 1.20
O. A. Flanders " " " " 17.50
F. E. Moore, abating- nuisances • 6.00
Clarence W. Plummer Co., supplies 17.00
W. H. True, cash paid out 6.57
Transfer account, amount unexpended .... 246.53
$ 500.00
SALARIES.
Appropriation ... $ 3,500.00
PAID AS FOLLOWS.
Alfred C. Wyatt, mayor, salary 6 months ... $ 150.00
G. H. Saltmarsh, " " " ... 150.00
Board of Assessors, salary 1 year ...... 700.00
A, W. Dinsmoor, treasurer, salary 1 year . . . 75.00
G. B. Munsey, city clerk, salary 1 year .... 575.00
Stephen S. Jewett, solicitor, salary 1 year . . 300.00
M. E. Johnson, tax collector, salary 1 year and
commission 565.56
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G. H. Saltmarsh city physician, salary 1 year . $ 100.00
J. H. story, board of public works 100.00
J. E. Wilson, " " " 100.00
G. A. Tilton, " " " 100.00
William B. Swain, selectman 5.00
Richard Laprise " 5.00
Arthur L. Paine, " 5.00
William F. Seaverns, " 5.00
Georg-e Ringer, " 5.00
Oscar Flanders, " 5.00
Clarence W. Plummer, supervisor 18.00
Fred F. Eastman, " 18.00
Frank A. Fogg, " 18.00
J. Frank Sleeper, " 18.00
Charles A. Fales, " 18.00
Thomas B. Weeks, " and cash paid out 18.20
Alvin G. Abbott, " 18.00
Frank L. Davis, " 18.00
Arthur T. Cass, auditing book, Feb. 15, 1911 . 35.00
Transfer account, amount unexpended .... 375.24
$ 3,500.00
DESTRUCTION OF BROWN-TAIL MOTHS.
Appropriation $ 1,500.00
Received from M. E. Johnson, tax collector,
moth tax 978.96
Transfer account, amount overdrawn 782.16
$ 3,261.12
PAID AS FOLLOWS.
E. G. Baker & Co., office supplies $ 2.60
T. E. Carr, repairs, moth cutters 15.90
Cook's Lumber Co., moth cutter poles and edg-
ings 50.06
Peter Gildea, checking charges 3.50
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William Hart, team hire $ 9.00
Laconia Press Association, notices 4.50
Charles F. Locke, two planers and 45 g'als. oil . 7.00
D. K. Marsh & Co., team hire 45.00
J. W. McCartney, 10 g-als. oil 1.20
John O'Connor, trucking 12.00
William H. Philbrook, straps and pads for
climbing- 6.50
J. P. Pitman & Co., supplies 24.65
A. T. Quinby & Son, one 20 ft. ladder .... 1.60
Rand & Dearborn, 50 gals, oil 4.50
W. D. Sanborn, roll tape .25
F. S. Tilton, team hire 19.00








Transfer account, overdrawn 610.74
$ 4,610.74
PAID AS FOLLOWS.
Walter Bartlett, labor $ 5.00
Henry Bean, labor 1.60
Boston & Maine R. R., freight on sprinklers . 28.50
Chandler Eastman Co., two sprinklers and
extra hose 706.00
Cook's Lumber Co., chestnut post 1.08
Laconia Water Co 610.16
George H. Mitchell Co., supplies 2.00
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William L. Delorey, triji to Concord on account
of sprinkler $ 1.70
W. J. Haddock, si^rinklint^- streets, season 1911, 375.00
Percy Home, labor 1.00
David J. Hurlbnrt, drivino- sprinkler 187.83
A. Labranch, " " 329.16
T. H. Lachance, " " 355.50
Laconia Car Co, Works, pipes for sprinkler . . .86
Laconia Fire Department, 23 weeks use of
horses and man 460.00
Waylan Levoy, labor 1.00
Charles F. Locke, wagon jack 1.50
F. E. Moore, sprinkling- streets at Weirs . . . 111.00
George J. Morin, repairs on sprinkler .... 2.85
Georg-e G. Prescott, painting' sprinkler .... 15.00
Street Department, labor 7.17




Transfer account. amount overdrawn
PAID AS FOLLOWS.
Mrs. Hattie A. Crooker
Theodore B. Munroe, award layout Whippe Ave
Laura A. Pitman, award layout Whipple Ave
Ozias Roux, award layout Cross St. . .
A. T. Quinby, award layout Cross St. .
Earl P. Randlett, award layout Cross St.
Geo. W. Riley, award layout Cross St. .
H. H. Thompson, award layout Cross St.
Mary Gale Hibbard, award layout Orchard St
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L. D. Clark, award layout Dixon St. Ext. . . $ 1.00
P. O'Shea, award layout Dixon St. Ext. . . .• 1.00
Emma Jacque, award layout Dixon St. Ext. . . 1.00
Sarah A. Folsom, award sewer-way layout
Union Avenue • 100.00
T. J. Mclntyre, award sewer-way layout Dewey
street 1.00
William Estey, purchase of land on Church St.





Laconia Water Co., use of hydrants to Sept. 1,
1911 $ 2,375.00
Winn. Campmeeting" Asso., service 1 year to
Jan. 1, 1912 100.00




Transfer account, amount overdrawn 24.57
$ 7,524.57
PAID AS FOLLOWS.




Paid ^lasonic Temple Asso., rent for year . . 1,150.00
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SMALL POX.
Transfer account, no appropriation $4,591.52
PAID AS FOLLOWS.
Philip Blais, provisions for families in quaran-
tine $ 40.85
Georg-e A. Collins, drug' supplies 7.00
William G. Cram, aid to Joseph Lacross ... 7.20
Aimer Piper .... 2,40
Citizens Telephone Co., service at small pox
hospital 7.00
Cook's Lumber Co., lumber for hospital . . . 40.66
International Chemical Co., germ destroyers . 46.04
Lougee-Robinson Co., house furnishings . . . 116.59'
Clarence W. Plummer Co., medical supplies . 159.49
Richard Dow, aid in quarantine 2.10
F. B. Easton, 4 days' services and consultation, 63.00
O. A. Flanders, aid to families quarantined . . 96.25
Joseph Fournier, supplies for hospital and quar-
antine 96.42
Hamel's market, supplies for hospital and quar-
antine 218.40
Park R. Hoyt, M. D., professional services . . 2,114.90
Knight & Huntress, furnishing's for hosi)ital . . 68.74
Delina Liberty, 36^ days labor at hospital . . 54.75
Oscar A. Lougee, 5 yards cotton .25
Kenneth Miller, supplies 32.00
Paul E. ]\Iorin, aid in quarantine 18.83
Nellie B. Osgood, professional services, Sept. 11
to Nov. 1 364.50
A. T. Quinby, supplies 1.30^
Geo. A. Quimby, medical supplies 34.65
Rand & Dearborn, supplies for hospital .... 35.19
A. C. S. Randlett, supplies for hospital .... 3.75
F. S. Roberts, supplies for hospital 44.97
J. L. Roberts, fuel 54.35
J. H. Story, medical supplies 103.20
196 CITY OF LACONIA
Arthur Vallee, supplies for hospital $ 289.05
Arthur \'allee and wife, services at hospital . . 327 :00
J. A. Wrisley, services as per bill 6.74
Nettie B. Osgood, i^irofessional services, order 738 20.00
L. A. Grignon, services, order 728 113.95
$ 4,591.52
THOMAS L LEAVITT BEQUEST OF PARK.
Homestead place and land connected. Will dated May
20, 1897. Resolution accepting- Dec. 25, 1904.
Balance February 15, 1911 $ 474.50
Received from rent during year 130.00
Rent of field 12.00
Sale of hay 6.00
Laconia water 230.00
National Bank of Lakeport 30.00
Citizens' Telephone Co 22.00
Laconia Savings Bank Ib3.50
City Savings Bank 25.77
Loan and Trust Bank 29.42
New Hampshire Savings Bank 20.08
$ 1,143.27
PAID AS FOLLOWS.
Board of Public Works $ 465.72
Laconia Water Co., water service for year . . 10.95
O. T. Muzzey, labor and material repairing
house 49.29
J. F. Sanders, wall pai:ier and hanging .... 3.00
Tyler & Davis, stock and labor on house ... 10.10
Balance unexpended 604.21
$ 1,143.27
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DOG LICENSE ACCOUNT.
Received from licenses $ 1,084.75'
PAID AS FOLLOWS.
H. E. Rowen, services as dog- officer .
killing' and burying dog's
Howard M. B. Drake, burying dog
Tacob Sanborn, damage done by dogs
Wm. J. Morrison,
Transfer account, balance unexpended









Balance February 15, 1911
Received from rent of house
D. K. Marsh & Co
S. B. Smith balance of Agricultural iVsso.
stock
PAID AS FOLLOWS.
Laconia Water Co., water used at tenement . .

















Paid treasurer as per vouchers $ 1,111.66




Darius A. Drake Post, No. 36 $ 115.00




Paid J. W. Ashman, treasurer 1,000.00
PUBLIC LIBRARY.
Appropriation $ 3,000.00
Paid J. W. Ashman, treasurer 3,000.00
REBATE OF TAXES.
Appropriation $ 11.25
Paid Mr. and Mrs. J. W. Tibbetts 11.25
TOWN OP LACONIA BONDS.
Appropriation $ 5,000.00
Paid Nos. 1, 2, 3, 4 and 5 5,000.00
INTEREST ON BONDS AND NOTES.
Appropriation $11,000.00




Interest on notes $ 3,616.62
sewer and funding bonds 4,500.00
town bonds 2,800.00
* sewer notes (1910 issue) 700.00
$11,616.62
NOTES.
Owing on notes, February 15, 1911 $62,245.00
Received on notes during- the year 88,900.00
$151,145.00
Paid on notes during year $ 75,300.00
Owing on notes, February 15, 1912 75,845.00
$151,145.00
PARTIAL PAYMENT OF RENT, CO. K ARMORY.
Appropriation $ 100.00
Paid Fred W. Moore 100.00
PURCHASE OF MERRILL PLACE FOR GRADE.
Appropriation $ 2,400.00
Paid Mrs. Frances E. Clough 2,400.00
INVENTORY CITY PROPERTY.
Gale library and fund $170,000.00
Library lot 21,000.00
Isolation hospital 1,895.00
Grade lot. Union avenue 2,500.00
Fair ground. North Main street 7,200.00
High school building and furniture 30,000.00
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Fire escapes on school buildings 1,185.00
Bell and clock on First Christian church . . . 500.00
vStreet department, see board of public works . 16,370.16
City engineer's office 768.00
Cost of sewer 134,762.17
Sewer department 788.58
Fire department, see report of chief engineer . 42,685.00
Furniture, safes and books in mayor and city
clerk's office and council room 2,099.00
Furniture and safe in assessors' ofitice .... 250.00
Grade lot, Union Ave. and Stark St 2,400.00
$514,559.91
PROPERTY SOLD CITY POR TAXES.
Balance of amount purchased on
1898 list $ 52.22
Interest collected, transfer account . 26.63
$ 78.85
Amount repaid 54.86
Balance, asset Feb. 15, 1912 .... $ 23.99
Balance of amount purchased on
1899 list, asset Feb. 15, 1912 . $ 96.26
Balance of amount purchased on
1900 list
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Balance of amount _purchased on
1901 list $ 132.20
Amount repaid 3.00
Balance, asset Feb. 15, 1912 .... $ 129.20
Balance of amount purchased on
1902 list $ 130.70
Amount repaid 3.50
Balance, asset Feb. 15, 1912 .... $ 127.20
Balance of amount purchased on
1903 list, non-resident .... $ 152.40
Amount repaid 15.42
Balance, asset Feb. 15, 1912 ... $ 136.98
Balance of amount purchased on
1903 list, resident $ 52.20
Interest collected, transfer account 7.55
$ 59.75
Amount repaid 16.86
Balance, asset Feb. 15, 1912 ... $ 42.89
Balance of amount purchased on
1904 list, non-resident, asset
Feb. 15, 1912 $ 75.48
Balance of amount purchased on
1904 list, resident $ 410.38
Interest collected, transfer account 9.32 '
419.70
Amount repaid 22.91
Balance, asset Feb. 15, 1912 ... $ 396.79
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Balance of amount purchased on
1905 list, non-resident, asset
Feb. 15, 1912 $ 148.66
Balance of amount purchased on
1905 list, resident $ 284.54
Interest collected, transfer account 50.49
335.03
Amount repaid 133.81
Balance, asset Feb. 15, 1912 ... $ 201.22
Balance of amount purchased on
1906 list, non-resident, asset
Feb. 15, 1912 $ 10.86
Balance of amount purchased on
1906 list, resident ....
Interest collected, transfer account
$ 436.81
FINANCIAL DEPARTMENT 203
Balance of amount purchased on
1908 list, non-resident . .
Interest collected, transfer account
Amount repaid
Balance, asset Feb. 15, 1912 ... $ 118.48
Balance of amount purchased on
1908 list, resident ....
Interest collected, transfer account
Amount repaid
Balance, asset Feb. 15, 1912 ... $ 282.35
, $ 123.93
1.52
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Amount purchased on 1910 list,
resident $ 993.16
Interest collected, transfer account 1.59
994.75
Amount repaid 118.75
Balance, asset Feb. 15, 1912 ... $ 876.00
TRUST FUNDS,
For Care of Various Lots in Cemeteries Within the
City.
Amount of trust funds received to Feb. 15, '12, $ 6,761.00
Amount of interest accrued on same ..... 723.59
$ 7,484.59
Amount of interest paid for year $ 146.20
Amount of interest due Feb. 15, '12 477.39




Due for land damages:
John T. Glazebrook $ 1.00
Emma F. Wilmot 1.00
Georg-e L. Wallace 1.00
O. L. and A. J. Oilman 1.00
Mary C. Wilkinson 83.33
Mrs. Hattie Henderson 1.00
Hay & Chase 2.00
E. W. Batchelder 32.37
H. C. Hay 1.00
Est. of S. C. Clark 1.00
Bert Clark 1.00
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Due for land daniatics:
David N. Morgan 5
Clara Leavitt '
Ezra B. Willonohby








Est. H. E. Brawn "
]\Iary E. Gurdy,
George W. Hoyt,
Charlotte R. Clark, "












L. C. Huse, layout of Edwards St., Feb. '05
C . J . wSanborn , "
Jennie P. Leavitt, Belvidere and Gold Sts.,
Nancy Clement, layout Clay stret, ....
J. A. Cunningham, layout Clay street . .
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Due for land damages:












Willis P. Odell, layout Pleasant street ....












Layout of Middle street extension.
Arthur F. Clough
Dennis O'Shea .
G. D. Stratton . .
Oscar A. Lougee











Layout of Jackson street extension,
Frank R. Varney
Charles A. Smart










Layout of Champlin street.
William H. Tucker
A. G. Folsom estate
Addison G. Cook
Sarah F. Howard




Establishment of grade on Parker place.
Fred A. Young
John H. Carroll, Sr ,
Mary L. Frohock





Charles F. Pitman ,
1.00
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Unpaid coui)on, town of Laconia bonds, due
Jan., 1909, No. 22 $ 20.00
Unpaid coupon, town of Laconia bonds, due
Jan., 1911, No. 58 20.00
Unpaid coupon, town of Laconia bonds, due
July, 1911, No. 45 20.00
L'npaid coupons, town of Laconia bonds, due
Jan., 1912, Nos. 1, 2, 3, 4, 5, 18, 30, 37,
40, 45, 58 220.00
Unpaid coupons, sewer and funding- bonds, due
April, 1911, Nos. 46, 61, 62, 65 80.00
Unpaid coupons, sewer and funding" bonds, due




June 26, Layout of Andrews avenue.
Stillman D. Walker $ 1.00
L Frank Mooney 1.00
A. W. Home 1.00
James W. Feltch 1.00
Winn. Campmeeting- Association 1.00
Horace D. Tenney 1.00
Orrin Weeks . . . .
'
1.00
Oct. 23. Layout of Middle street extension.
Arthur F. Clough 1.00
Dennis O'Shea 1.00
G. D. Stratton 1.00
Oscar A. Lougee 1.00
A. G. Folsom estate 1.00
John T. Dodge . 1.00
Lillian L. Hill 1.00
Helen M. Pierson 1.00
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C)ct. 30. Layout of Autumn street.
Ali)honse Labranch $ 1.00
Frank Morin 1.00
Arthur W. Spring 1.00
Calvin Wood 1.00
Oct. 30. Layout of Jackson street extension.
Frank R. Varney 1.00
Charles A. Smart 1.00
Oct. 31. Layout of Lafayette street.
Fred S. Jewett 1.00
Joseph L. Laroche 1.00
Pierre Lacasse 1.00
Alfred Theberge 1.00
Charles H. Jewett 1.00
Joseph Laroche 1.00
J. Preux 1.00
Horace E. Bellisle 1.00
George B. Cox 1.00
Dec. 4. Layout of Champlin street.
William H. Tucker 1.00
A. G. Folsom estate 1.00
Addison G. Cook 1.00
Sarah F. Howard 1.00





Jan. 19. Establishment of grade on Parker place.
Fred A. Young 1.00
John H. Carroll, Sr 1.00
Mary L. Frohock 1.00
Mary P. Sturtevant 1.00
George Buckley 1.00
George O'Neil 1.00
B. F. Currier 1.00
R. O. Flack • 1.00
Charles F. Pitman 1.00
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Feb. 15, coupon town of Laconia bonds, due
July, 1911, No. 45 $ 20.00
Feb. 15, coupons town of Laconia bonds, due
Jan., 1912, Nos. 1, 2, 3, 4, 5, 18, 30, 37,
• 40, 45, 58 220.00
Feb. 15, coupons sewer and funding" bonds, due
April, 1911, Nos. 46, 61, 62, 65 . . . . * 80.00
Feb. 15, coupons sewer and funding- bonds, due




Thomas B. Munroe $ 1.00
Laura R. Pitman 1.00
Unpaid coupon, town of Laconia bonds, due
Jan., 1905, No. 37 20.00
Unpaid coupon, town of Laconia bonds, due
July, 1905, No. 37 20.00
Unpaid coupon, town of Laconia bonds, due
Jan., 1906, No. 37 20.00
Unpaid coupon, town of Laconia bonds, due
July, 1906, No. 37 20.00
Unpaid coupon, town of Laconia bonds, due
Jan., 1907, No. 37 20.00
Unpaid coupon, town of Laconia bonds, due
July, 1907, No. 37 20.00
Unpaid coupon, town of Laconia bonds, due
Jan., 1908, No. 37 20.00
Unpaid coupon, town of Laconia bonds, due
July, 1908, No. 37 20.00
Unpaid coupon, town of Laconia bonds, due
Jan., 1909, No. 37 20.00
Unpaid coupon, town of Laconia bonds, due
July, 1909, No. 37 20.00
Unpaid coupon, town of Laconia bonds, due
Jan., 1910, No. 37 20.00
Unpaid coupons, town of Laconia bonds, due
July, 1911, Nos. 37, 40 40.00
Unpaid coupons, town of Laconia bonds, due
Jan., 1910, Nos. 2, 3, 18, 33, 34, 37, 40,
45, 57 180.00
Unpaid coupon, sewer and funding- bonds, due
April, 1910, No. 50 20.00
Unpaid coupon, sewer and fimding- bonds, due
Oct., 1910, No. 50 20.00
$ 482.00






Support of poor 158.65
vStreet lighting- 24.57
Miscellaneous expenses 208.85
Interest on bonds and notes 616.62
Land damage J 14.00
Taxes 1909, abated 7.50
•Taxes 1910, abated 661.10
Small pox epidemic 4,591.52
Destruction of brown-tail moths 782.16
Miscellaneous liabilities added 506.00
Sprinkling streets 610.74
Interest on trust funds 232.28




State of New Hampshire $ 17,3.S1..S7










Taxes 1909, interest collected 3.75
Taxes 1910, added 17.50
Taxes 1910, interest collected 369.83
Taxes 1911, list 130,198.45
Taxes 1911, added 256.40
Taxes 1911, interested collected 60.99
Miscellaneous liabilities settled 482.00
Interest collected on property sold city 1898 . 26.63
1900 . 10.58
Interest collected on property sold city 1903,
resident 7.55
Interest collected on property sold city 1904,
resident 9.32
Interest collected on property sold city 1905,
resident 50.49,
Interest collected on property sold city 1906,
resident 7.07;
Interest collected on property sold city 1907,
resident 1.25
Interest collected on property sold city 1908,
non-resident 1.52
Interest collected on property sold city 1908,
resident 34.75
Interest collected on property sold city 1909,
non-resident 14.32
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Interest collected on property sold city 1909,
resident $ 34.55
Interest collected on property sold city 1910,
non-resident 12.31






Cash on hand $ 5,157.31
Taxes 1905, uncollected 84.40
" 1910, " 153.15
" 1911, " 11,547.76




Property sold to city for taxes, 1902 list
resident 127.20
Property sold to city for taxes, 1903 list
non-resident 136.98
Property sold to city for taxes, 1903 list
resident 42.89
Property sold to city for taxes, 1904 list
non-resident 75.48
Property sold to city for taxes, 1904 list
resident 396.79
Property sold to city for taxes, 1905 list
non-resident 148.66
Property sold to city for taxes, 1905 list
resident 201.22
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Property sold to city for taxes, 1906 list
non-resident $ 10.86
Property sold to city for taxes, 1906 list
resident 411.49
Property sold to city for taxes, 1907 list
non-resident 61.86
Property sold to city for taxes, 1907 list
resident ' 239.48
Property sold to city for taxes, 1908 list
non-resident 118.48
Property sold to city for taxes, 1908 list
resident 282.35
Property sold to city for taxes, 1909 list
non-resident 68.39
Property sold to city for taxes, 1909 list
resident 184.90
Property sold to city for taxes, 1910 list
non-resident 43.76
Property sold to city for taxes, 1910 list
resident 876.00
Property held by tax deed (see 1904 report) . 17.37
Balance, net indebtedness 269,640.41
$290,376.45
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LIABILITIES.
FEB. 15, 1912.
Notes outstanding $ 75,845.00
Town of Laconia bonds 60,000.00
City of Laconia sewer and funding- bonds . . 117,000.00
City of Laconia sewer notes, coupon, 1910
issue 20,000.00
Trust funds, cemetery 6,761.00
Interest on trust funds 477.39
Miscellaneous liabilities 722.70
Income Leavitt fund bequest 604.21
Income fair grounds 326.06
Board of public works balances subject to draft:
Sewer maintenance $ 133.70
Sewer construction 5,462.91
Andrews Ave., construction of . 78.00
Improvement of Union Ave. in









Town of Laconia, sewerage bonds,
4% $ 60,000.00
City of Laconia, sewerage and fund-
ing- bonds, A'/( 117,000.00
$177,000.00
City of Laconia, sewer notes, cou-
pon, ?>%"/o 20,000.00
FLOATING DEBT.
Notes outstanding- . $ 75,845.00
Miscellaneous liabilities 122. IQ
Trust funds (cemetery) 6,761.00
Interest on trust funds 477.39
Income Leavitt fund bequest . . . 604.21
Income fair grounds 326.06
% 84,736.36
DUE BOARD OF PUBLIC WORKS.
Balances subject to draft.
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RESOURCES.
€ash in treasury, Feb. 15, 1912 . . $ 5,157.31
Due on tax list, 1905 84.40
Due on tax list, 1910 153.15
Due on tax list, 1911 11,547.76
Property sold city for taxes .... 3,776.05
Property held by tax deed (see 1904
report) 17.37
$ 20,736.04
Net debt, Feb. 15, 1912 $269,640.41
Net indebtedness, Feb. 15, 1912 $269,640.41
Net indebtedness, Feb. 15, 1911 253,244.31
Net increase of debt during the year .... $ 16,396.10
Liabilities, Feb. 15, 1912 .... $290,376.45
Liabilities, Feb. 15, 1911 282,371.22
Increase in liabilities $ 8,005.23
Assets, Feb. 15, 1911 $ 29,126.91
Assets, Feb. 15, 1912 20,736.04
Decrease in assets 8,390.87
Net increase of debt during- the year .... $ 16,396.10
Deficit for year ending Feb. 15, 1912 . . . .$23,396.10
Notes and bonds paid by appropriation . . . 7,000.00
Net increase of debt during the year .... $ 16,396.10
AUDITOR'S REPORT.
To the Honorable Mayor a?id City Council of Laconia:
I have attended to the duties of the office to which you
did me the honor of an appointment.
I have carefully examined the books and accounts of
the city treasurer, city clerk, board of public works, col-
lector of taxes, and treasurer of the public library and find
them to be well kept and correctly cast. I find satisfac-
tory vouchers on file for all payments made by disbursing
officers.
The bonds redeemed and coupons paid during; the year
have been properly cancelled; have been preserved in
envelopes, under seal, by myself and the city clerk, and





EXTRACTS FROM SESSIONS LAWS OF 1911.
CHAPTER 291.
An Act to Amend Chapter 241 of the Session Laws
OF 1903, Entitled "An Act to Establish the
City of L.\conia."
Be it eiiaded by the Senate and House of Representatives in
General Court co7ivened:
Section 1. Amend section 4 of said act by striking" out
the word "fourteen" in the third and fourth lines of said
section and substituting' in place thereof the word six so
that said section as amended shall read as follows: Sect.
4. The administration of all the fiscal, prudential and
municipal affairs of said city shall be vested in one princi-
pal officer to be called the mayor, and one board consisting-
of six members to be called the council and the members
whereof shall be called councilmen. The mayor and
council shall sit and act together and compose one body,
and in their joint capacity shall be denominated the city
council.
Sect. 2. Section 15 of said act is hereby amended by
striking out the whole of said section and substituting in
place thereof the following: Sect. 15. There shall be
chosen each year by and from the qualified voters of each
of the several wards in the City of Laconia, one council-
man to serve for the term of one year. Provided, however,
that this act shall not affect the councilmen chosen at the
election holden in March, 1910, for a term of two years,
and those councilmen so chosen shall hold their office until
the expiration of their term of office on the fourth Tuesday
of March, 1912, so that until said fourth Tuesday of
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March, 1912, the city council shall consist of said members
holding: their office b\- virtue of said election in March,
1910, tog-ether with the six councilmen to be chosen under
the provisions of this act, and thereafter the said city
council shall consist of the six members as above provided
for.
Sect. 3. The city council shall have the right by
majority vote to authorize the payment of a salary to all
councilmen chosen after the passag'eof this act, said salary
not to exceed the sum of one hundred dollars per year
for each councilman.
Sect. 4. Under the warrants which have been posted
for the city election to be holden on the second Tuesday of
March, 1911, there shall be chosen by and from the
(lualified voters of each ward one councilman from each
ward to serve for one year instead of one councilman from
each of wards one, two, three, four and five, and two
councilmen from ward six to serve for the term of two
years as called for in said warrants.
vSect. 5. This act shall take effect upon its passage.
[Approved March 13. 1911.]
CHAPTER 297.
An Act Relating to a Sprinkling District in the
City of Laconia.
Be it enacted by the Senate and Honse of Representatives in
General Coiirt convened:
Section 1 . The city council of said city of Laconia are
hereby fully empowered and authorized by ordinance to
establish from time to time within the limits of said city
such number of precincts as they shall deem necessary for
the public convenience and to fix the boimdaries thereof,
and the same to enlarge, modify and alter as the public
interests may require, and within any precinct so estab-
lished the mavor and citv council of said citv mav cause
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the streets to be sprinkled with water as ihey deem
necessary for the public convenience or to preserve the
health of the inhabitants of said city, and the expense of
so sprinkling- said streets shall be derived from a tax upon
the polls, personal and real estate situate within said pre-
cinct to be assessed and collected in the same way and
manner as is now by law provided for assessing and col-
lecting taxes within said city.
Sect, 2. The city of Laconia may pay a proportionate
part of the expense of sprinkling said precincts when
established, as they may deem advisable, not exceeding
one-third part thereof.
Sect. 3. This act shall take effect when adopted by
the city council of said city of Laconia.








































































o cx: sS 2i So






Ci. O > C




a c 2 o ™ e 2-^ o c o c 5 cO « M 1- 0) « (3!
!- a i-^ 3 o.'^'^ c'OJ= e^-3
OcsOCi)3!rtc5rtrtr;3"rt
oa eu cj :> (S f-i eu J u
3 rt : cQ oj 03
JCJfflU
I 2 '2
1- O t, P p '
ea^: ca o 2 '
do
c c a! C rt • a _
y iH ? I. c 55 i_xi ^
ij CO n! C3 Oji 0! oj «
;5 \2
i
d O a! (3 P
1. 1; c s 5^
XI o a o >>-7^ Q,— o J<











U ^ 3 •
u; :=: 5 bo 3 OS
. o I. .5 3 a >
c i-
S c "".Si
rr «i . — <n
•O ^--,<0 3








c 5 D <"-< <"
"
, aM,, a

















•' o 5 «
;:; a: a J)1-3-3
c-^ ope
5 aj C O M-«Gj- a^ 3 g






2 c 3 g a)
bo bo ,1'^
r* . a;^ t,
-a








X c c o
•a I' rt i-
KOtii^fe^
c a) o
r y * X
biSfe^-S
=* i" -M CT'C
?, 5 ir i^t:
au a) h^
a; c > 3 j:
ti « 3 c "












• a; • •
u-a-rJS
5 c h a




















.5 o H a c „ a
n t rt P;=~ 9


































r D « 4) u • !
-*^ ^ E'i i-'5 t-
i
O. (u 0) i) aj <iJ
'
<A ^ VI p -j: c :
5 S ? C " •=
•
u r^ 4> ^_. U r. (i> ^' oj
S O 2 o
^ ^ u, ^
^ 0) oj a;
- - p 05
ca tH ctf u O ,^ O
?^" ;5
^X (D ^ OJ^ S re a;
O p . 3







tr j; •/; p I- C w >r f'
3 o 3 E •;: r; s '*' 5oreOc-a;c^c .C
I p; K fc Ci fc K Pi ffi
eu'dga;.''
So-e-
O D . I












Q ^ ^ =!
.-^ E -^
o 2 o ^ >-
=
I







































^ ^- ^m o «
•go's:
3 5; ^
: O rt c
5: OS§
>* .*^




























• • a • . . •-
o g
•S -^ 5i « fc; 3? ^-




. o. « a .J, . „ .a
<l> Oj c U -^ •— U 12
.!»!
c
rt Ox; o « c 3 o 5 o 55 o J5 Cj; o o ^ o nj o
X>^X'oXuX^KtaX{t^KtL.Xa. c»iXoXOX
ex: c
aj '-^ ctf !>
O ^ ^ OJ C U
:^, Q cA! a- o: u 2Q
-1^
-ii-oa .go












I' -M^ J3 O a!
C/3O M CU < U







L, O 03 * W !> 1^
. >. .
n!
m r .,. "^ ^tJ
4^oCC^-X.
- o ^ +jU
"S ^-^^ c'
< ;? <J El. K ". •
3 aj D a) •
3 o^ > 4^
; 3.a as









m O oi JJXl-
o c bc-M
J i; C <u jr PJX oj-r; 9 I-





m X - . c
C aj^~ o
3 oj"^ V "5
Di o ca oa
03














rt .-1 CM —I fO fO (N CVI CM CM CM eg
S2> o>






I ^ ^ 1 I





y. W J z










































• • • 3 u •
. . . lu 3 3com
• -300)
(U D H tj c-d
c t; 3 Sj 1* c
p u •
o rtU'^^*.





2Q y! J <d M
^o^
(/I E-i w >
3 o --^ _ -^
Cfi t/3 h ffl
bcZ <u *j ^ .ti S
O ^Z M J
> _4-| >
S ^ 3 S 3
> i-. -M 4J
^
-.2 o-j:
















• lU ^ fi^.aJ
^ fc ?•? ^ E i fc
3 3 3 g 3 O 3
O O O o OJS O
fe^ fe ^ irr 01 u n ^




== S^'G 3 3 3^ u"43-O t^ O D O D Oa {U 11
4) • (U-^ 4)^ :t! :t; - It!
.5 01 JJ C " 5;
t; 3 E 3 o 3





a -: o' S y
o oS (i> =5
cucucu








a! -mcc c ^ -
:>;:a: -co
CI c 2'aj-°£-«
di 3 0- 0)^ o









0) o £3-r; o
JJfco c E









•- a >. a--c.o^xis^3St;
3U^ ^ <u c<Ci .H •-,,•
X^ -n -r- O .
t:&-^
KO-





o oa J J &-
2 1= S








I—, c^ 4^ ^ •>




• • • O u
J-: D M O -
> D .ti J3O 5 u
>, HI r- OJJ-
0) Si "5 <u 1) d rt
c £ ^ "^
^ g g ca 0, o 1)
. J= ID/3 3 P^
-O (D 5„"
C 11,1- 3 3h
.b CC D 1, o
S353Da!aj33W(3!
fa 1-1 "a, S H! < >^S
• 11 p. >
J eC en





Cft- cfc bc(^ iiCL
no:
K 3
"i Oj" be "O
c5oao73MJOiJ'Jffla,ij ca c« oi ce u u








































. . . . fc.
i
° 5 c 5 3 SO ^ c S oii o 50 ^ o cs;
^i- X ^^z, 'J^X(l^XvX^JX^JX'JX~:i
^ 5'?S
•^ 2 ^ c




u z "^ "^ "^ ^'^ u'Z
O o, « P « ^




, o i> pM b« 5
C!t3




bo 2 a; a^ 5
X^'-.l-B^
G M CC -M ^ o ™
4^fc, K K^&H <_K ?= i;<ii J -J J p: J 4Wo_a I;: a a. C^Ji
't; ^ 5-:, .
-9 -3, -^ 3
JO
-
' +-» -M tr flj ci>
IS JJS-cc
' g >,T3 ft '-5'
, tj rt -y; ii to V
2-5.3^2





3 3 S 1* t! '-^
'
Qg3^iH^~ I 4-1 3' " 3S —











K 0- § J
c. ^ ca ^ooOccaaHWWccoixccJJ

























m 2 u ?i
•x P m p
O U C ci;
I- t^ . . . Ih .
1, -- ^ It; u ._
1J'*-' V V V <^-)
'y: P X -^ a; K* :/:
3 c 3 c a i; 3
O cS c'5 o g o
(ii Dil M K fe K >-i K
be
'O
,: i; 1- (b C _ -^r ^-' ^-
'00
"5 p -m" -^ P









o "t; •« <" £ ts * -Q V
C.-" -IJ - 1) ^ Cp
-; O ^-1 j^ ct; s
T s -J -^ i; CQ J
- u: fc:''3 K ^, P















o i3 <i^ -^ ..












0, ^ 2 03 :? O H M ^ O o ffi
^ Ov ^ 00 CO ro 10

















































(D OJ 1^ ^L" ^
tH 5 L^ 5 U
"^ OJ -i 5j OJ 3j 5c ii 5 t: „ a; ^
Kci-oi:zffip^KO
e- ?i $ ^
^* r „ '23 r E: ry;
o 5 c cs
'-'- •£ h.i: c.i::-^ ';£ E o.b: 2 c g S-t: E.h.i: g o g








cs c S a3^.5cx 5?












) -u y^ ^





(D.JJCQ cs c a!
i2 or; c3 mX 'A ts
ido:;>SOMOJ[
— -a o . c" >- J' o
<u c« bo 3 c
T3 -x t- ;i Cr rr. ^ ^ -^
toj:3oa
;.H ^ n <u
J r^ a; o ;-.
(u M 'X a.b u) -^
.S 11 OT3.S o a!
Etc <"?; c
2<E'n.2 • !>/<)
1> °^ ri XI <" J" -^
O c^ §0 C (l.=2
S<>^M§<JQCd
(D 3 O C i^ aj
D3 Ol 'J W fo hJ
5 s^i
^ i




























tf) O cfl ^ tL,' . a>
;= j= ^-g a; t. ^ ^ g c^ C rrt '^ *- •— dj ^ *- ^ -^.^
j 5 b cil n! n!£-j 1, b£ « 3 .- _.„„
'"^rr.<-'
: J< = w
i S =a M
;c/}2:f/j
M
3 u. 1/ r- >
.l- 5 fn f* M "^ S '"
o t: o D, V.
^ 1 1; K
• '3.S.
s j= <- ij t:
^: -t- 1^ c c
•- -S^ s E 0^
:SK
ni ^ O —
bjt-
O 01 "a 3- tJ
C8





C3 i> tu .
..fl











cs m^ <u 1)
O CO
"5 n O'—
iJ C '=' =« ^
C«T3 fa > s- 2








H e O. D •^ G U.ti
> 1) D :> J,
£ ; =^ =«
^ c C « o «! fe
3 cs o • c^ cij
cs .l* cs










P -3 O - ^ "
^-a
^JS^^-SHE








.. u m C -M t:














a • c .
C 3 a 0! J ^
rt "J S c«5^ 'I'
>. (u 1) c 'u ~ E
!- -y. o i3 1- x; F










> o S'O c




S o <u 1,
5 ^ t^ _
ra E^M
'^'^ ,2:UCflJ





s y O "UJ^ c o
SW





a> aj ^ Qj oj ^
(^ M C tj B, C^ 3 E'-t: 3 g




;S, ^S^ :Kg ^MS: : CC^ g ^: g^g^ S: ^g
s^RM IIV
X8S fe: : S: feg: - I^S^: :§&,§: fe:~ g: : fogfe: g: : fo;§te
o,









c c ^.^ c c „,Ji
,<~-,i^>-
6^^-^











.. 1 •£ 5 5 _. fc ft
^ j; o 5 " c« oj-S'-'
c-a-o 11 c _*-• ^ c ,-T3





O 5 li C/3 (P OS *^ • ni^S
; s^ p 1-
: o 5 o
'
; o u c8 cs
c-d o g







Oj'— Cu'r-f- t- ai-
UJO cuclZKE-i





i-i C B .-
- E ^ - "^
^ n "^ B S
o : S
-ecu 'jS
CS c3 2 ni ^ -1 ^ .5






















^ aj >>-r rt >. >, rt 0)
^,j « c .^ c
'
a! 3 I- J- 2 i! ts
nJ-Q^ 3 a)
?; rt
'3 « c t 3
S -Su _ c
: o 3













C OJ JJ^ X) u c
O 01 ;j n j2 •:; rt
C-H rt JO^ O "i c
? o c Ji hi:; Si:








01 01 fc-'O p-a
-- t, JJ 0) ,^ 0)
; oj ca 01 u D
c85^
Ol Oj 'O'O 0)
i3^ 0/ csx:
(D5cs330iaS0








S: feSfeSfoS: fcSfc: )§: : fe^: fegfa: : S: fe: SfcS&.
:^ r^ :> ro I/) —— r-« rg csS fc
mnap JO ajBQ bt
24








? ^ u .C '^ ^ ui^








i* f- ^ -
• P -^
1) . -r -




' o o o o
a
oo;








re E s^ °i3
^ -Q •^ ? C e "J

















S:?g: ^t«^ ^§ ^c/^Q^: :S: : :
31}RM IIV







































































































SUMMARY OF VITAL STATISTICS.
Number of births 235
Number of births not previously recorded 8
Number of marriages 107
Number of deaths 165
Number of deaths occurring- at Belknap county farm . 4
Number of bodies brought here for burial 49
Efforts have been made to make the records of vital
statistics correct as possible. Should any error be de-
tected, the city clerk will appreciate the kindness con-
ferred by being- informed of the same, that the records of
the city may be made right.
G. B. MUNSEY,
City Clerk.



